
ETP 130 - Single (10/02/14)    1 of 6 

 

 

 

Training Proposal for: 
 

Sturgeon Services International, Inc. 

Agreement Number:  ET16-0336 

Panel Meeting of: January 22, 2016 

ETP Regional Office: North Hollywood Analyst: M. Webb 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Priority Rate 
HUA 
                           
                           
                           

Industry 
Sector(s): 

 

Construction 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Kern, Fresno, Monterey, 
Ventura, San Luis Obispo   

Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 792 U.S.: 792 Worldwide: 792 

Turnover Rate: 16%     

Managers/Supervisors:  
(% of total trainees) 

1%  

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$478,584 

 

 $73,600 

(30% Job 1) 

$0 

 

 $404,984 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $485,000 
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TRAINING PLAN TABLE 

2 Retrainee 

Priority Rate 

 

Business Skills, 
Comm. Skills, 

Computer Skills, 
Cont. Imp., 

HazMat, 
Mgmnt. Skills, 

PL-Comm. Skills 

50 8-200 0 $612 $15.60 

Weighted Avg: 
34 

3 Retrainee 

Priority Rate 

HUA 

Business Skills, 
Comm. Skills, 

Computer Skills, 
Cont. Imp., 

HazMat, 
Mgmnt. Skills, 

PL-Comm. Skills 

332   8-200    0 $612 $14.00 

Weighted Avg: 
34 

*Reflects Substantial Contribution 
 

Minimum Wage by County:  Job Number 1 (HUA): $11.70 for Kern County; Job Number 2: 
$15.60 for San Luis Obispo and Ventura counties; Job Number 3 (HUA): $11.70 for Fresno and 
Monterey counties. 
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
Up to $0.10 per hour may be used to meet the Post-Retention wage in Job Number 2 only. 

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Numbers 1 & 3   

Admin/Clerical Staff  50 

Safety Staff  20 

Construction Crew  425 

Shop/Yard Maintenance Staff  44 

Roustabout  78 

Quality Control Staff  12 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

HUA 

 

Business Skills, 
Comm. Skills, 

Computer Skills, 
Cont. Imp., 

HazMat, 
Mgmnt. Skills, 

PL-Comm. Skills 

400 8-200 0 *$428 $14.00 

Weighted Avg: 
34 
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Equipment Operator  47 

Front Line Managers I  5 

Front Line Manager II  2 

Transportation Drivers  27 

Supervisors  22 

Job Number 2   

Construction Crew  15 

Transportation Drivers  6 

Roustabout  11 

Safety Staff  4 

Quality Control Staff  2 

Equipment Operator  10 

Supervisors  2 
 

INTRODUCTION 

Founded in 1926, Sturgeon Services International, Inc. (Sturgeon) (www.sturgeonservices.com) 
is a family-owned oilfield and commercial construction company.  Sturgeon is headquartered in 
Bakersfield, with nine locations statewide.  Training will also be provided to Sturgeon’s wholly 
owned subsidiary, Sturgeon and Son Grading and Paving Inc., which is co-located. Sturgeon 
specializes in heavy equipment earth moving projects, commercial construction, grading and 
paving.  Other services include hazardous waste removal, line pigging, line abandonment, hydro 
blasting, ground restoration, remediation, and Tier I and II rescue.  This will be Sturgeon’s fourth 
training project funded by ETP. 
 
PROJECT DETAILS 

Sturgeon entered into the oilfield industry five years ago just as oil prices and the California oil 
production began to revitalize.  Since then, Sturgeon has experienced rapid employee growth, 
leading to a corporate re-structure.  Today the Companies have some 800 employees statewide.   

With oil prices dropping and new production in competing states such as Texas and North/South 
Dakota, production has begun to slow down in California oilfields.  To remain competitive, 
Sturgeon will shift its business focus towards commercial earthmoving, grading, paving, 
demolition, painting and hydro blasting.   

Sturgeon is well known in the commercial construction sector and plans to ramp up their 
presence in this market segment.  This change will require a substantial amount of training for 
employees originally hired to work in oilfields (drill rigs, oilfield standards, loaders, etc.).  Cross 
training will be provided on the standards and processes required in commercial grade 
construction, such that all occupations will receive some degree of training.  In doing so, 
Sturgeon will have a more flexible and responsive workforce. 

Training Plan 
   
Training will be provided in new techniques in customer/vendor relations to meet the needs and 
expectations of new clientele in the grading and paving industry.   
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Training in Lean training will be provided as a continuation of the prior Agreement.  Sturgeon will 
initiate Phase 2 of this training by delivering more advanced and detailed information on Lean 
methods and tools, and process analysis methods (mapping, 5S, Kaizen, and Kan Ban).  The 
goal is to quantify waste and increase productivity levels.    No trainee will repeat the same 
training previously delivered.   

Business Skills (10%):  Training will be offered to Supervisors, Admin/Clerical, Safety and 
Quality Control Staff to advance skills in customer service.  Training provided will ensure 
customer demands are being met and the Company is able to handle higher production levels. 

Hazardous Materials (5%):  Training will be offered to the Construction Crew, Supervisors, 
Equipment Operators, Shop/Yard Maintenance Staff and Roustabout workers.  Hazmat training 
will ensure staff has clear knowledge of requirements and tools available to restore ground to its 
natural state following exposure to hazardous material spills or leakages.  Trainees will learn 
how to neutralize contaminants by safely removing it and bringing the area to its original state. 

Commercial Skills (37%):  Training will be offered to   Equipment Operators, Transportation 
Drivers, Construction Crew and Quality Control Staff.  Training will ensure that staff can operate 
heavy machinery and utilize commercial grading and paving practices.  Curriculum provided will 
raise the level of competency of the construction crew. 

Management Skills (8%):  Training will be offered to Managers and Supervisors in a new 
strategic plan that addresses short and long-term needs of Sturgeon. 

Computer Skills (5%): Training will be offered to all occupations to enhance staff capability in 
computer programs being used by Sturgeon.  Training includes Fast Est Computer Software 
and CAD training. 

Continuous Improvement (30%):  Training will be offered to all occupations in Lean 
techniques and methods.  Trainees will develop complete understanding of the quality 
standards and principles within the company. 
 
Productive Laboratory (5%):  The Panel recently adopted regulations to authorize 
reimbursement for training delivered in a Productive Laboratory (PL) setting.  PL trainees may 
produce goods for profit as part of the training in the courses identified under the Curriculum.  
The instructor must be dedicated to training delivery during all hours of training.    
 
Approximately 50 Equipment Operators will receive up to 10 hours per-trainee in PL Commercial 
Skills on how to handle heavy equipment.  Trainees will learn the specifics of commercial 
grading and paving, and standards required in the industry.  Heavy equipment used in training 
includes graders, land leveling equipment, steamrollers, vacuum tank trailers and guzzler trucks.   
 
PL instructors will assign job tasks that must be completed by the trainees to meet production 
expectations, as well as provide necessary feedback to each trainee.  Following instruction, 
trainees must then demonstrate their capabilities.  The trainee’s progress will be documented 
and evaluated periodically throughout PL training. Once the job is completed, the instructor will 
measure it against construction codes and standards based on the municipality of the job site.  
Instructors will determine if and when the trainee is cleared to operate the equipment 
independently.  The trainer-to-trainee ratio for training on heavy equipment will be 1:1. 

Green/Clean Technology 

Sturgeon includes a highly skilled and experienced restoration and remediation team.  This 
team returns abandoned industrial sites to productive use being its natural state or preparation 
for further development.  Restoration plans for these projects involve site stability, soil 
management, wetland seeding, drill seeding, hydro seeding, mulching, erosion prevention and 
revegetation.   
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Sturgeon also offers environmental remediation services to remove pollutants and contaminants 
from soil, groundwater, surface water or sediment.  All remediation projects conducted comply 
with environmental regulations. 

Commitment to Training 

Sturgeon spends approximately $375K in annual training for its California locations.  Training 
delivered includes new hire orientation, basic safety and violence in the workplace.  Training is 
company-wide and delivered as class/lab, videoconference and computer-based training. 
  
Sturgeon represents that ETP funds will not displace the existing financial commitment to 
training.  Safety training is provided in accordance with all pertinent requirements under state 
and federal law. 

 Training Infrastructure 

Sturgeon has designated Administrative Staff to oversee this ETP Agreement.  Staff members 
have participated in prior ETP Agreements and are familiar with all administrative duties required 
to successfully earn ETP funding (schedule training, track training hours, data collection, 
meeting with ETP Representative.  The Company has also hired a third party administrator to 
provide administrative services throughout the duration of the Agreement. 

High Unemployment Area 

Trainees in Job Numbers 1 and 3 work in a High Unemployment Are (HUA), exceeding the state 
average by at least 25%.  For these trainees, the Panel may modify the ETP Minimum Wage by 
up to 25% if post-retention wages exceed the start-of-training wages.  Sturgeon is requesting a 
wage modification to $14.00 per hour. 

Substantial Contribution 
 
Sturgeon is a repeat contractor with payment earned in excess of $250,000 at the Bakersfield 
facility, within the past five years.  Sturgeon was assessed a first-time Substantial Contribution 
at the 15% level in its prior contract (ET14-0236). Accordingly, reimbursement will be reduced 
by 30% to reflect the company’s $73,600 Substantial Contribution to the cost of training for the 
Bakersfield location only. 
 
RECOMMENDATION 

Staff recommends approval of this proposal.   

PRIOR PROJECTS  

The following table summarizes performance by Sturgeon under ETP Agreements that were 
completed within the last five years:   

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET14-0236 
Bakersfield, 

Ventura 
12/31/13-
12/30/15 

$627,672 TBD   (90%) 

ET12-0176 
Bakersfield, 

Ventura, Santa 
Maria 

11/28/11-
11/27/13 

$420,554 $399,776 (95%) 
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ET14-0236: Based on ETP Online Systems, 40,375 reimbursable hours have been tracked for potential 
earnings of approximately $568K (90% of approved amount).  The Contractor projects final earnings of 
90% based on remaining final payments that will be submitted for approximately 551 trainees by January 
2016.  As of December 2015, 377 trainees have been retained and $306,751 in funding has been earned. 

 
DEVELOPMENT SERVICES 

Strategic Business Solutions, LLC in Visalia assisted with development for a flat fee of $10,000.    

ADMINISTRATIVE SERVICES   

Strategic Business Solutions, LLC will also perform administrative services for a fee not to 
exceed 7% of payment earned. 

TRAINING VENDORS 

N/A 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8-200   Trainees may receive any of the following: 
 

BUSINESS SKILLS  
 Sales Training 
 Job Bidding and Estimating 
 Municipal Code/Permit Processing Requirements 
 Construction Math 
 Jobsite Staging and Logistics 

   
COMMERCIAL SKILLS  
 Commercial Grading and Paving Best Practices 
 Confined Space Training* 
 Drainage and Runoff 
 Commercial Painting 
 Heavy Equipment Operation 
 Tier I Tier II Rescue Training* 

 
COMPUTER SKILLS  
 Fast Est Computer Software 
 Computer-Assisted Drawing Software (CAD/CAD 3D) 

                                             
CONTINUOUS IMPROVEMENT  
 LEAN Training (Phase 2) 
 Sturgeon Quality Control Training 

 
HAZARDOUS MATERIALS  
 Ground Remediation Best Practices (Phase 2) 
 Hazardous materials Handling, Storage and Cleanup 

 
MANAGEMENT SKILLS (Managers/Supervisors Only)  
 Strategic Planning 
 Coaching and Mentoring 

 
*Safety Training cannot exceed 10% of total training hours per-trainee (This cap does not apply 

to Hazmat, OSHA 10/30 or HAZWOPER) 
 

 
Productive Lab Hours  
0-10           

COMMERCIAL SKILLS (Ratio 1:1) 
 Heavy Equipment Operation 

 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery. PL is capped at 10 hours per trainee.  


