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RETRAINEE - JOB CREATION 

Training Proposal for: 
 

Truck Accessories Group, LLC 

Agreement Number:  ET17-0127 

Panel Meeting of: June 24, 2016 

ETP Regional Office: Sacramento  Analyst: D. Jordan 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Priority Rate 
Job Creation Initiative 
                           
                           
                           

Industry 
Sector(s): 

 

Manufacturing 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Yolo  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 202 U.S.: 700 Worldwide: 700 

Turnover Rate: 4%     

Managers/Supervisors:  
(% of total trainees) 

18%  

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$347,656 

 

 $93,930 

30% 

$0 

 

 $253,726 
 

 

In-Kind Contribution: 100% of Total ETP Funding Required $375,000 
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TRAINING PLAN TABLE 

 

2 Retrainee 

Priority Rate 

Job Creation Initiative
                           

                           

Business Skills, 
Computer Skills, 

Continuous 
Imprv., Mfg Skills, 

Literacy Skills 

23 8 - 200 0 $1,520 **$12.77 

Weighted Avg: 
76 

* Reflects Substantial Contribution. 

** It will be made a condition of contract that the trainees in this Job Number will never be paid less than  
the State or local minimum wage rate as in effect at the end of retention (Final Payment) regardless of the 
wage expressed in this table.  The highest minimum wage rate will prevail. 

 

Minimum Wage by County:  Job Number 1: $15.60 per hour, Job Number 2: $12.77 per hour for 
Yolo County. 
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
Up to $4.25 per hour may be used to meet the Post-Retention Wage for Job Numbers 1 & 2.    

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Administration Staff  11 

Production Staff  148 

Technical Staff  25 

Supervisor/Manager  41 

 
INTRODUCTION 
 

Truck Accessories Group, LLC (TAG) (www.truckgroup.com) is headquartered in Indiana, with 
manufacturing facilities in Pennsylvania and Woodland, California.  The Company manufactures 
truck caps, tonneaus, retractable truck bed covers, and aluminum and plastic automotive 
components.  The Company is experienced in virtually any design, fabrication and assembly 
capacity of molded fiberglass, thermoformed plastics, robotic welding, water jet, and gel coat.  
TAG customers include LEER, Century, Pace Edwards, Raider, State Wide Aluminum, Stor-
Mate, California Highway Patrol, Department of Corrections, US Border Patrol, and National 
Forest Service.  There is also a line of TAG Specialty Products.  

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

                           

                           

Business Skills, 
Computer Skills, 
Continous Imprv., 

Mfg Skills, 
Literacy Skills 

202 8 - 200 0 *$1,083 $15.60 

Weighted Avg: 
86 
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The Company meets the Panel’s out-of-state competition standards as a NAICS industry-
classified manufacturer. 

PROJECT DETAILS 

TAG has made the strategic decision to pursue Lean Bronze Certification, to attract more 
customers. This level of Lean certification is recognized throughout the industry, and certification 
will allow TAG to embed best practices across-the-board.  In addition, TAG will pursue ISO 9001 
certification to ensure consistent production processes at all levels. To improve its internal 
software, the Company also implemented a new Enterprise Resource Planning (ERP) system 
that requires training. Overall, employees will learn to work in teams, redesign processes and 
adapt to new technologies. 

This will be the third Agreement between ETP and TAG.  The previous agreement focused on 
Lean Manufacturing principles from the Toyota Production System (TPS).    

Training Plan   
 
TAG will continue to build on the employee skill base of its manufacturing workforce. Training is 
designed to expand the level of skills, enabling employees to adapt to changing business 
requirements, improve product quality; and gain transferable skills.  Training will take place at 
the Company’s facilities in Woodland. Trainees will receive between 8-200 hours of 
Classroom/Laboratory and E-Learning training.  

Business Skills (20%):  Training will be offered to all occupations on new campers, tonneaus, 
and after-market accessories to provide high-quality customer care. Supervisors/Managers will 
receive training on Strategic Growth Development to ensure that the Company is able to plan 
and manage growth. As a result of Business Skills training, the Company anticipates to increase 
sales by 3-5% and product base by 1-2% in the next two years.  

Computer Skills (25%):  Training will be offered to all occupations. The new ERP system will 
be integrated at all levels of the Company operations.  Staff requires training to properly utilize 
the software. Training will improve communication between departments, increase efficiency, 
and reduce waste. Staff will also receive training on the newly upgraded Microsoft software 
system. 

Continuous Improvement (25%):  Training will be offered to all occupations to implement best 
practices and quality management. Production Staff and Technical Staff will receive training in 
ISO 9001 and Lean Bronze Certification to ensure consistency in its production of cabs, 
tonneaus, and after-market accessories. ETP training will also allow the Company to receive the 
ISO 9001 certification and market their products to new customers.  

Manufacturing Skills (25%):  Training will be offered to all occupations except Administration 
Staff. Trainees will gain the skills and knowledge to operate and maintain production equipment, 
ensure product quality, and implement best practices in the areas of manufacturing, equipment 
processing, inventory control, and warehousing. Training will also enable employees to have a 
full understanding of product equipment development and packaging, proper operation and 
maintenance of equipment to reduce production downtime and automate machine operations. 

Literacy Skills (5%):  Training will be offered to all occupations, specifically to employees that 
require training on Vocational English as a second language. Training will allows staff to better 
communicate with co-workers and supervisors. Staff will also learn to follow written and oral 
instructions with greater ease, which will reduce waste and repetition due to miscommunication.  
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Retrainee - Job Creation 

In support of job creation, the Panel offers incentives to companies that commit to hiring new 
employees. Under the Retrainee-Job Creation program, training for newly-hired employees will 
be reimbursed at a higher rate and trainees will be subject to a lower post-retention wage.   
 
TAG has already achieved a 25% increase in revenue in the first quarter of 2016 and plans to 
further expand their existing business capacity by adding new product lines. With the addition of 
new products being created for the new Ford F150, Nissan Titan and Toyota Tacoma, the 
Company has an immediate need to hire new employees to manufacture new model tonneas, 
camper covers and customized accessories for new model trucks. The Company also requires 
new employees to work in lamination, carpeting, paint preparation, assembly, material handling, 
mechanics, and quality inspections.  

In this proposal, TAG has committed to hiring 23 new employees (Job Number 2).  The date-of-
hire for all trainees in the Job Creation program will be within the three-month period before 
contract approval or within the term-of-contract.  These trainees will be hired into “net new jobs” 
as a condition of contract.    As a feature of this program, the Substantial Contribution 
requirement will be waived for Job Number 2.  Also, a Turnover Rate penalty will not be 
assessed. 
 
Commitment to Training 

The Company’s annual training budget per facility is approximately $50,000 and includes project 
management, quality control, and hazardous materials.  ETP funds will not displace the existing 
financial commitment to training.  Safety training is, and will continue to be, provided in 
accordance with all pertinent requirements under state and federal law.  

 Training Infrastructure 

TAG will contract with Sallyanne Monti Consulting to assist with ETP project administration. The 
Company has designated the Human Resources Manager and Director of Operations to 
schedule, collect, and submit the training rosters to the administrative subcontractor for data 
entry into the ETP systems. 
 
Impact/Outcome 
 
ETP funding will substantially contribute to TAG’s ability to increase revenues, raise efficiency 
levels, and provide a higher level of customer satisfaction. In addition, funding will allow the 
Company to implement extensive training for newly-hired and incumbent trainees needed to 
respond to changing technologies and capabilities in the industry, and attain ISO 9001 
certification.  
 
Substantial Contribution 
 
TGA is a repeat contractor with payment earned in excess of $250,000 and a former Substantial 
Contribution at the 15% level, at the Woodland facility, within the past five years.  (See Prior 
Project Table.)  Accordingly, reimbursement for trainees at this facility in Job Number 1 will be 
reduced by 30% to reflect the Company’s $93,930 Substantial Contribution to the cost of 
training. 
 
RECOMMENDATION 

Staff recommends approval of this proposal.   
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PRIOR PROJECTS  

The following table summarizes performance by TAG under an ETP Agreement that was 
completed within the last five years:   

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET14-0294 Woodland 
02/03/14- 
02/02/16 

$483,507 $15,300   (3%) 

ET12-0193 Woodland 
11/21/11-
11/20/13 

$469,400 $460,959   (98%) 

ET14-0294: Based on the ETP Tracking System, 16,596 reimbursable hours have been tracked for 
potential earnings of $302,470 (63% of approved amount) by the time of final Fiscal Closeout. The 
Company represents that this poorer-than-expected performance was due to the loss of its General 
Manager and HR Manager, who were responsible for tracking ETP training.  Although most of the training 
was delivered, many of the rosters were not collected.  The Company has now organized a team of 
leaders, who are knowledgeable of the ETP program. This team will also work closely with the consultant 
to properly enroll, train, and track training.  
 
DEVELOPMENT SERVICES 

TAG retained Sallyanne Monti Consulting in San Francisco to assist with development of this 
proposal for a flat fee of $3,000.  

ADMINISTRATIVE SERVICES   

TAG also retained Sallyanne Monti Consulting to perform administrative services in connection 
with this proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

Innovative Solutions of Sacramento has been retained to provide Computer Skills training for a 
fee of $3,000.  Other trainers will be identified for ETP record-keeping purposes, as they are 
retained by TAG. 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8-200  Trainees may receive any of the following: 

 
  BUSINESS SKILLS   

 Customer Service, Sales and Marketing for New Products 
 Strategic Growth Development 
 Performance Management 

 
COMMERCIAL SKILLS   

 Enterprise Resource Planning 
o JDE EnterpriseOne System 

 Microsoft Updates for ERP Intergration 
o Microsoft Office 365 
o Microsoft 2010 Interface 

 Microsoft Office Suite (Intermediate/Advanced) 
 

CONTINUOUS IMPROVEMENT   
 ISO 9001: 2015 Best Practices 
 Lean Bronze Certification 

 
MANUFACTURING SKILLS   

 Assembly Line Advancements 
 New Equipment Operations 
 Newest Body Style Truck Specifications 
 Soft Tonneau Technology 

 
LITERACY SKILLS   

 Vocational English as a Second Language 
 

 
E-Learning Hours  
 

8-200  Trainees may receive any of the following: 
 
  BUSINESS SKILLS   

 Customer Service, Sales and Marketing for New Products 
 Strategic Growth Development 
 Performance Management 

 
COMMERCIAL SKILLS   

 Enterprise Resource Planning 
o JDE EnterpriseOne System 

 Microsoft Updates for ERP Intergration 
o Microsoft Office 365 
o Microsoft 2010 Interface 

 Microsoft Office Suite (Intermediate/Advanced) 
 

CONTINUOUS IMPROVEMENT 
  ISO 9001:2015 Best Practices 

 Lean Bronze Certification 
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LITERACY SKILLS   

 Vocational English as a Second Language 
 

*Literacy hours are capped at 45% of a trainee’s total training hours 
 

 
Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


