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RETRAINEE - JOB CREATION 

Training Proposal for: 
 

Total Transportation & Distribution, Inc. 

Agreement Number:  ET17-0204 

Panel Meeting of: August 26, 2016 

ETP Regional Office: North Hollywood Analyst: J. Romero 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Priority Rate 
Job Creation Initiative 
                           
                           
                           

Industry 
Sector(s): 

 

Transportation/Logistics 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Los Angeles and Riverside   
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 103 U.S.: 103 Worldwide: 103 

Turnover Rate: 15%          

Managers/Supervisors:  
(% of total trainees) 

14%       

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$116,996 

 

 $0 

       

$0 

       

 $116,996 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $120,936 
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TRAINING PLAN TABLE 

2 Retrainee 

Priority Rate 

Job Creation Initiative 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Continuous 
Improvement 

20 8-200 0 $520 *$13.73 

Weighted Avg: 
26 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than 
the State or local minimum wage rate as in effect at the end of retention (Final Payment) regardless of the 
wage expressed in this table.  The highest minimum wage rate will prevail. 
 
 
 

Minimum Wage by County:  Job 1: $16.48 for Los Angeles County and $15.60 for Riverside 
County; Job 2: $13.73 for Los Angeles County and $12.77 for Riverside County.  
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
$1.82 per hour may be used to meet the Post-Retention Wage.   
 

 

 
 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

JOB NUMBER 1              

Warehouse/Distribution  30 

Driver   25 

Customer Service  15 

Administrative Staff  11 

Supervisor/Manager  13 

Total Job Number 1:  94 

JOB NUMBER 2 (Job Creation)   

Warehouse/Distribution  4 

Driver  5 

Customer Service  5 

Administrative Staff  3 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

                           

                           

Business Skills, 
Commercial Skills, 
Computer Skills, 

Continuous 
Improvement 

94 8-200 0 $1,134 $16.48 

Weighted Avg: 
63 
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Supervisor/Manager $24.00 - $51.50 3 

Total Job Number 2:  20 

TOTAL (Job Numbers 1 & 2):  114 
 

INTRODUCTION 

Total Transportation & Distribution, Inc., (TTDI) is a transportation and third party logistics 
company headquartered in La Mirada, with an additional facility in Mira Loma. TTDI has 
provided premier integrated transportation and distribution solutions in and outside of California 
since 1989. The Company’s services include Truck Load and Less Than Truck Load freight 
services and same day and next day delivery. The Company is eligible for standard retraining 
as a company that provides service in California that regularly competes with service providers 
located out-of-state.  

Over the last three years, TTDI has expanded their workforce from 55 to 103 employees in their 
two facilities in La Mirada and Mira Loma and plans to add another 20 staff in the next 24 
months to respond to their influx of business. TTDI’s rapid growth is due to its growing market 
share, increased business and customer demand in the logistics industry.  

This is TTDI’s third ETP Agreement. The Company recently upgraded their warehouse 
management system from DaVinci to WISE software and trained employees on this new system 
in their prior ETP Agreement. For this proposal, TTDI plans to train employees in new 
transportation routing software (Dock Management System).  The Company also invested in 
several upgrades to their legacy DaVinci software, which will be in concurrent use until the 
WISE software system is fully operational. These upgrades will allow the Company to fully 
integrate company processes in both the warehouse and transportation divisions using the 
latest technology in ordering, shipping, electronic data interchange (barcode hardware), and 
automation equipment. Training will be provided at both facilities in California.  

PROJECT DETAILS 

The Company’s rapid growth underscores the need for continued training and system upgrades. 
TTDI continues to develop new ways to improve organizational infrastructure, and standard 
operating procedures.  The skills, methods and best practices that employees will gain from this 
training is projected to improve performance as follows: Company processes by 15%, Customer 
service levels by 15% and Reduce downtime by 20%.   

Retrainee - Job Creation 
 
In support of job creation, the Panel offers incentives to companies that commit to hiring new 
employees. Training for newly-hired employees will be reimbursed at a higher rate and trainees 
will be subject to a lower post-retention wage.   
  
TTDI has committed to hiring 20 new employees (Job Number 2).  The date-of-hire for all 
trainees will be within the three-month period before contract approval or within the term-of-
contract.  These trainees will be hired into “net new jobs” as a condition of contract.   
 
TTDI’s business growth has initiated the acquisition of new equipment, technology upgrades 
and an increase in manpower. The Company plans to hire three Administrative Staff, five 
Customer Service, four Warehouse/Distribution, five Drivers and three Managers/Supervisors to 
support the Company’s continued growth. TTDI is actively recruiting to fill these new positions 
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and plans to provide extensive training to the newly-hired employees to get them to a level of 
efficiency upon their release to the line to perform their new job.    
 
Training Plan   
 

While the Company has provided training under prior ETP Agreements, more is needed for the 
new systems and upgrades described above. Training will be provided to all levels of operations 
and new personnel. The proposed training will provide employees with enhanced skills in 
process improvement, and professional and technical skills development.   
    

Business Skills (20%):  This training will be offered to all occupations. Training will focus on 
Communication Skills, Client Services, Sales Strategy and Time Management. Trainees will be 
given techniques in resolving complaints, identifying problems and proposing solutions that will 
exceed customer expectations. Customer satisfaction will translate to increased demand for 
TTDI services.  

Commercial Skills (20%):  This training will be offered to all occupations. Trainees will learn 
new procedures and processes in the new Transportation Routing System which is a full 
integration of company processes including ordering, shipping, electronic data interchange 
(EDI), barcode hardware and warehouse automation equipment.  Training will prepare 
employees to be versatile and qualified to adapt to industry changes.  

Computer Skills (50%):  This training will be offered to all occupations. Trainees will learn to 
use and navigate the DMS and CLI software system. Training will also include the proper usage 
of software for maximum benefit.   

Continuous Improvement (10%):  This training will be offered to all occupations. Training will 
help reduce operation costs, enhance employee knowledge in business processes, and 
increase accuracy of work to attract more customers, grow the business and expand operations 
in California.   

Commitment to Training 

TTDI reserves an annual budget for mandatory training, employee orientation, OSHA training, 
sexual harassment prevention and first aid training.  ETP funds will not displace the Company’s 
existing financial commitment to training.  Safety training is, and will continue to be, provided in 
accordance with all pertinent requirements under state and federal law.   

 Training Infrastructure 

TTDI is ready to start training upon project approval.  Training will be provided at TTDI’s facility 
in La Mirada and Mira Loma by a combination of in-house staff and outside vendors. 

RECOMMENDATION 

Staff recommends approval of this proposal.   
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PRIOR PROJECTS  

The following table summarizes performance by TTDI under an ETP Agreement that was 
completed within the last five years:   

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET15-0233 La Mirada 
07/28/14 – 
07/27/16 

$99,580 $99,580   (100%) 

ET13-0324 La Mirada 
03/08/13-
03/07/15 

$49,400 $43,810 (89%) 

 
DEVELOPMENT SERVICES 

TTDI retained Training Funding Source (TFS) in Seal Beach to assist with development of this 
proposal for a flat fee of $6,900.    

ADMINISTRATIVE SERVICES   

TFS will also perform administrative services in connection with this proposal for a fee not to 
exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined  
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8 – 200  Trainees may receive any of the following: 
 

BUSINESS SKILLS 
 Communication  
 Client Services 
 Critical Thinking 
 Inventory Control 
 Sales Strategy 
 Time Management 

 
COMMERCIAL SKILLS  
 Freight Shipping & Classification 
 Order, Picking, Packing  
 Quality Control 
 Warehousing 

 
COMPUTER SKILLS  
 Cheetah 
 Carrier Logistics Inc. (“CLI”) 
 Crystal Reports 
 Dock Management Software (Transportation Routing System) 
 DaVinci Software (Warehouse Management System )  
 Microsoft Office - Advance 

 
CONTINUOUS IMPROVEMENT  
 Business process improvement 
 Operations and Systems Analysis 
 
 

 
Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


