STATE OF CALIFORNIA

DELEGATION ORDER

ETP

EMPLOYMENT

TRAINING

PANEL

Training Proposal for:
Tone Software Corporation

Small Business

ET17-0128

Approval Date: June 14, 2016
ETP Regional Office: San Diego

CONTRACTOR

e Type of Industry:

Number of Full-Time Employees
California:
Worldwide:

Number to be trained:

e Out-of-State Competition:

e Special Employment Training (SET):
¢ High Unemployment Area (HUA):

e Turnover Rate:

e Repeat Contractor:

FUNDING

¢ Requested Amount:

e |n-Kind Contribution:

ETP130 — SB (05/02/16)

Analyst: J. Davey

Technology/Other

Priority Industry: [X] Yes [] No

29

31

29

Owner [X Yes [ ] No
Competitors Outside CA
[]Yes X No

[]Yes X No

9%

X Yes []No

$26,390
$61,600
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Tone Software Corporation ET17-0128

TRAINING PLAN TABLE

Estimated RENEE @) Average Post-
Job - - Hours .
No Job Description Type of Training No. of Class Cost per| Retention
' Trainees /Lab CBT | Trainee| Wage
o Commercial Skills, - -
Priority Rate Computer Skills, We|gh§e5d Avg:
SB <100 Continuous Impr
¢ Reimbursement Rate: $26 SB Priority
e County(ies): Orange
e Occupations to be Trained: Administrative Support, Software Engineer,
Supervisor/Manager, Technical Support, Owner
e Union Representation: []Yes
X] No
e Health Benefits: N/A
SUBCONTRACTORS
o Development Services: Training Funding Source (TFS) in Seal Beach will
help develop this proposal for a flat fee of $2,000.
e Administrative Services: TFS will also assist with administration for a fee
not to exceed 13% of earned funds.
 Training Vendors: To Be Determined
OVERVIEW

Founded in 1974, Tone Software Corporation (Tone) (www.tonesoft.com) is a high technology
software development firm that specializes in global business, telecommunications, and
Information Technology infrastructure management solutions. Located in Anaheim, Tone
delivers strategic management software solutions that drive global business and
telecommunications systems. Its software solutions serve organizations across key industries
including transportation, healthcare, military, financial, telecommunications, and aerospace.

Need for Training

This will be Tone’s third ETP Agreement in the last five years. In its most recent ETP project
(ET14-0271), Tone was able to provide its workforce with the tools necessary to keep pace with
industry changes and improve productivity and efficiency. Employees who participated in the
previous Agreements will receive new or updated training in curriculum topics that will build
upon the skill sets previously acquired. Training will not be duplicated.

This proposal will focus on supporting new releases of Tone’s ReliaTel RLT460 and DYNA-

STEP DYS310 products. As these two products are the backbone of the Company, employees
need to be well trained on the most recent releases to assist customers.
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Training will also keep employee’s knowledge current with technology changes in the managed
services industry. Training will support Tone’s customers and help identify and develop new
monitoring communications solutions based on the changing Unified Communications
collaborations market space such as cloud-based hosting. Without training, the Company risks
losing business to out-of-state competitors.

Increase in Maximum Training Hours Cap

In its previous ETP Agreement (ET14-0271), Tone provided as many as 100 hours to 7 trainees
and several more trainees received between 60 to 80 hours. A Modification was requested to
increase the maximum range of hours from 60 to 100 hours was approved before the end term
date of that Agreement. While many employees will not receive more than 60 hours in this
proposal, the Company expects 7 trainees will need up to 100 hours of training to support the
Company’s new products.

Training Plan

To support the training delivered in its first 2 Agreements, Tone plans to expand its training
efforts with the following Class/Lab training.

Business Skills — Training will be offered to Administrative Support, Manager/Supervisor,
Owner, Software Engineer, and Technical Support. Course topics such as account
management, business development, montly reporting, product knowledge, and project
management will allow trainees to successfully develop and manage the Company’s products.

Commercial Skills — Training will be offered to Administrative Support, Manager/Supervisor,
Owner, Software Engineer, and Technical Support. Training on the Company’s products will
allow employees to provide customers with comprehensive product solutions, improve
operational efficiencies, and reduce technical errors.

Computer Skills — Training will be offered to all job occupations. Training will be provided on a
broad range of work-related software.

Continuous Improvement — Training will be offered to all trainees in Process Improvement to
learn process and quality improvement to support company goals.

RECOMMENDATION

Staff recommends approval of this proposal.

PRIOR PROJECTS

The following table summarizes performance by Tone under an active ETP Agreement:

Agreement No. Location (City) Term Approved Amount Paygent E;rned
0
. 1/27/2014— .
ET14-0271 Anaheim 1/26/2016 $39,780 $32,744 (82% )
_ 12/31/2011- .
ET12-0251 Anaheim 12/30/2013 $31,200 $30,543 (98%)
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Class/Lab Hours

Exhibit B: Menu Curriculum

8-100 Trainees will receive any of the following:

BUSINESS SKILLS

Accounting

Account Management
Business Development/Sales
General Ledger

Monthly Reporting

Product Knowledge

Product Management

COMMERCIAL SKILLS

ReliaTel Cloud Services

ReliaTel Product Offering — Services, Value Add and Repackaging
ReliaTel Marketing Strategy — Digital Marketing, Social Media
Unified Communication as a Service (UCaaS)

Voice Service Assurance

COMPUTER SKILLS

Adobe (Acrobat, Dreamweaver, lllustrator, Photoshop)
Amazon Cloud Offering and Management

Azure Cloud Offering and Management

Big Data

Cisco Unified Communications Manager 10 and 11
Data Virtualization

DynaStep 3.2.0

Digital Marketing — Development and Management —
Google SEO/Analytics

Graphical Database Development and Administration
Microsoft Office

Microsoft Project

MicroSoft Skype for Business

Monitoring and Management of ShoreTel, Mitel and Ericsson voice solutions
Network Administration

OMC-Flash 4.8.0

Oracle Database Administration PostgreSQL

Quality Assurance Automation Design and Development
ReliaTel 5.x

Software Quality Assurance Testing

StepLib-Rx 3.2.0

Third Party Cloud Manufacturer providers: Broadsoft, MegaSwitch,
GenBend, Sonus

Video Presence

Virtual Machine Monitoring and Management
Wordpress,

z/los 2.2
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CONTINUOUS IMPROVEMENT
. Process Improvement

Note: Reimbursement for retraining is capped at 100 total hours per-trainee, regardless of
method of delivery.
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