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DELEGATION ORDER 

 

 

       

Training Proposal for: 
 

The Ultimate Software Group, Inc. 

 Agreement Number:  ET16-0245  

Approval Date: October 27, 2015 

ETP Regional Office: San Diego Analyst: M. Ray 

PROJECT PROFILE 

Contract 

Attributes: 
Retrainee 

Priority Rate 

                           

                           

                           

                           

Industry 

Sector(s): 
Services 

Technology/Other 

                                           

                                           

Priority Industry:  Yes    No 

Counties 

Served: 

 

Orange  
Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 193 U.S.: 2,680 Worldwide: 2,756 

Turnover Rate: 4%          

Managers/Supervisors:  
(% of total trainees) 

0%       

 

FUNDING DETAIL 

 

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$43,434 

 

 $0 

       

$0 

       

 $43,434 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $55,200 
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TRAINING PLAN TABLE 

 

 

Minimum Wage by County:  $16.02 per hour for Orange County 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Although employer provides health benefits, they are not being used to meet Post-Retention 

Wage.   
 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

MidMarket Support Representative  32 

MidMarket/Enterprise Implementation Representative  4 

Payment Services/Tax Filing Staff  80 

Enterprise Support Representative  11 

 

 
INTRODUCTION 
  
Founded in 1990, Ultimate Software Group, Inc. (USG) (www.ultimatesoftware.com) is a 
software and technology company and a Human Resources (HR)/payroll/benefits provider.  
Located in Santa Ana and headquartered in Westin, Florida, the Company provides solutions for 
companies to strategically manage their HR, payroll, benefits, and employee resources.  The 
company’s primary product, “UltiPro,” provides core HR and payroll management services that 
support and improve Human Capital Management technology.  USG serves more than 2,800 
employer accounts in 160 countries.      
 

PROJECT DETAILS 
 
USG has sustained 1.5% increase in customer retention per year over the past two years 
(currently standing at 98% customer retention).  The Company has experienced continuous 
growth in its customer base, currently exceeding 120% of its projected sales goal for the year 
within the first 6 months of 2015.  This growth is propelling the Company to create innovative 
products and services and enhance workers skills to support and meet customer demands and 
remain competitive in the marketplace.   
 
This will be USG’s second Agreement within the last five years.  In its first ETP Agreement 
(ET13-0196), the Company provided training to 62 trainees.  USG developed an extensive 

Job 

No. 
Job Description Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

                           

Business Skills, 
Commercial Skills, 
Computer Skills, 
Continuous Impr 

127 8 - 200 0 $342 $20.19 

Weighted Avg: 
19 

http://www.ultimatesoftware.com/
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customer care program which specifically focused on advanced customer service and conflict 
resolution training to support significant business growth with the opening of the Santa Ana 
facility (2010 to 2012). 
 
In this proposal, training will focus on enhancing product capabilities.  The Company is 
committed to providing skills training in new processes and procedures, products, and product 
enhancements.  Training will ensure workers possess current knowledge in payroll taxes, 
general ledger, HR benefits, and business rules to successfully support the Company’s 
customers and business goals. 
 
Training Plan 
 
This proposal may include employees who have participated in the previous ETP contract.  A 
small number of curriculum topics are repeated; however, the subject matter has been updated 
and/or improved.  Most of the training will be delivered via Class/Lab method.  A small amount 
will be delivered via E-Learning (virtual classroom) as follows: 
 
Business Skills (20%) – Training will be provided to all occupations.  Training will enhance 
skills of new and existing employees, providing tools and resources related to the Company’s 
products and services. Course topics, such as delivering customer service, providing customer 
advocacy, and preparing customers for Compliance of Patient Protection Affordable Care Act, 
will improve the Company’s customer service, support customer needs, and help retain the 
Company’s customer base.   
 
Commercial Skills (30%) - Training will be provided to all occupations.  Training will focus on 
various new products, product enhancements, and new processes and procedures.  Course 
topics include Security Configuration, Advanced Payroll, Wage Attachment Activation, and 
Creating Business Intelligence Dashboards.  Training will enable trainees to keep pace with the 
bi-yearly enhancement of USG’s products to support business alliances and continuous growth. 
 
Computer Skills (30%) - Training will be provided to all occupations.  Training will mainly focus 
on Commercial Skills and procedural learning and education.  Course topics include software 
systems applications for benefits, tax, and general ledger and applications like Cognos and 
UltiPro.  Training will ensure that trainees have current knowledge and application skills to 
deliver excellent HCM solutions in order to support the Company’s business goals.   
 
Continuous Improvement (20%) - Training will be provided to all occupations.  Trainees will 
receive training in Returning to Core Competencies; Leadership, Problem Solving, and 
Management Skills; and Critical Thinking Best Practices and Techniques.  Training will help 
improve employee problem solving and critical thinking, create team synergy, and introduce 
Plan-DO-Check-Act philosophy, to improve performance, customer service, and relationships 
within the organization. 
 
Commitment to Training 
 
ETP funds will not displace the existing financial commitment to training.  Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and 
federal law.  The Company spends an estimated $43,000 annually on training at its Santa Ana 
facility.  In the past, Company-funded training included a full range of job-specific and company-
wide topics including Security, Employee Relations, Industry Certification/Recertification, and 
Relationship Management.  In addition, all Departments are required to participate in 
Payroll/Accounting/Tax Administration and Customer Support, various product training, and 



The Ultimate Software Group, Inc.  ET16-0245 

 

ETP 130 - Single (10/02/14)    4 of 4 

continuous improvement skills training delivered via Classroom, Laboratory, and/or Computer-
Based (self-paced). 

RECOMMENDATION 

Staff recommends approval of this proposal.   

PRIOR PROJECTS  

The following table summarizes performance by USG under an ETP Agreement that was 
completed within the last five years:   

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET13-0196 Santa Ana 12/31/12 – 12/30/14 $95,200 $43,963   (46%) 

ET13-0196: 129 trainees planned, 61 completed training and retention.  

 
During the term of this ETP Agreement, the Company experienced a company-wide reorganization.  
Reassignment of duties for employees affected the overall implementation and management of the ETP 
project.  Subsequent to the transition at the latter part of the contract term, USG was able to reassign 
management of the ETP project to the Services Training Department.  The department was able to 
successfully implement and manage ETP training.  Although training was back on track, there was not 
sufficient time to maximize earnings.  As such, USG achieved lower than expected training performance.       
 
USG is confident that, in this proposal, the dedicated staff in the Services Training Department will 
continue to effectively implement and manage the proposed ETP contract.  The Department’s Specialist, 
Manager, and Director will work together on overall administration and also cross-train other staff in case 
any personnel changes should occur.   
 
Accordingly, this project has been right-sized to $43,434 to more closely mirror earnings in its prior 
Agreement.  
 

DEVELOPMENT SERVICES 
 
N/A  
 

ADMINISTRATIVE SERVICES   
 
N/A 
 

TRAINING VENDORS 
 
To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab and E-Learning Hours 
 
8 – 200  Trainees may receive any of the following: 
 

BUSINESS SKILLS   
o Security Administration 
o Business Rule Configuration and Business Workflow Configuration 
o Business Execution: Linking Strategy to People to Enhance Business 

Outcome 
o Business Process Configuration 
o Delivering Customer Service - Productive Dialogue and Leadership 

Training 
o Maintaining Compliance with Federal, Local, and State Payroll Taxes 
o Providing Customer Advocacy by Creating an Emotional Connection 
o Preparing Customers for Compliance of Patient Protection Affordable 

Care Act 
 

COMMERCIAL SKILLS   
o Structured Query Language (SQL) 
o Creating Business Intelligence Dashboards 
o Knowledge Check to Ultipro, SQL, Tax Reconciliation 
o Payroll II: Troubleshooting and Testing 
o Recruiting System Errors 
o Wage Attachment Activation 
o Security Configuration 
o Advanced Payroll  

 
COMPUTER SKILLS   

o Cognos Business Intelligence, Report Generation  
o Microsoft Outlook 2013 (Intermediate and Advanced)  
o Company Configuration Activation 
o Banking Configuration in Ultipro Back Office 
o Global Use of UltiPro/Accessing Client Environments 
o General Ledger  
o Open Enrollment and Benefits  
o Tax Reconciliation and Location 
o Payment Services Operational Systems and Company Tax Verification 

Reporting 
 

CONTINUOUS IMPROVEMENT  
o Returning to Core Competencies  
o Leadership, Problem Solving, and Management Skills 
o Critical Thinking Best Practices and Techniques  
 

 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


