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Retrainee – Job Creation 
Training Proposal for: 

 

TestAmerica Laboratories, Inc. 
 

ET15-0236 
 

Panel Meeting of:  July 25, 2014 

ETP Regional Office:  San Diego                Analyst: S. Godin 

CONTRACTOR 
 

 Type of Industry: Technology/Other 

Services 

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 324 

Worldwide: 2,035 

Number to be trained: 145          

Owner   Yes   No 

Mgr/Supr  23 

Frontline   122 

 Out-of-State Competition: NAICS Code Eligible    

 Special Employment Training:  Yes   No 

 High Unemployment Area:  Yes   No 

 Turnover Rate: 9% 

 Repeat Contractor:  Yes   No 

 Substantial Contribution:  Yes   No 

 

FUNDING 
 Requested Amount: $58,680 

 In-Kind Contribution: $83,398 
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TRAINING PLAN TABLE 

 
 
 

 Reimbursement Rate: Job #1:    $18 Priority Retraining      

Job #2:    $20 Job Creation/Retrainee 

 County(ies): Orange, Yolo 
 Occupations to be Trained: Analyst Staff, Lab Technician, Technical Staff, 

Quality Assurance Staff, Supervisor/Manager, 
Support Staff  

 Union Representation:  Yes         

 No 

 Health Benefits: Job #’s 1 and 2: $1.46 per hour 

 Electronic Recordkeeping: N/A 

  
SUBCONTRACTORS 
 

 Development Services: Training Funding Partners in Fountain Valley 
developed the project for a flat fee of $4,600. 
 

 Administrative Services: Training Funding Partners will also assist with 
administration for a fee not to exceed 12% of 
earned funds. 
 

 Training Vendors: To Be Determined 

  
 

OVERVIEW 
 
TestAmerica Laboratories, Inc. (www.testamericainc.com) (TAL), the largest environmental testing 
company in the U.S., provides comprehensive testing of ground water, air emissions, and indoor 
air quality for its customers. The Company focuses on the delivery of analytical services and the 
refinement of testing methods that address solutions for current environmental analysis of issues 
and challenges.   

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

Priority Rate 

                           

                           

Business Skills,  
Commercial Skills, 
Computer Skills,  
Continuous Impr,  

HazMat 

130 8-200 0-10 $396 $15.59 

Weighted Avg:
22 

2 Retrainee 

Job Creation Initiative 

Priority Rate 

                           

Business Skills,  
Commercial Skills, 
Computer Skills,  
Continuous Impr,  

HazMat 

15 8-200 0-10 $480 $13.00 
Weighted Avg:

24 
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Headquartered in Amherst, N.Y., TAL was formed in 2007 and has 90 locations throughout the 
United States, with seven in California. The proposed Agreement provides training for employees 
at the Irvine and West Sacramento locations.   
 
PROJECT DETAILS 
 
TAL’s testing and analytical services require knowledge of highly complex and sophisticated 
testing methods and techniques, as well as an in-depth understanding of performance 
characteristics of substances being tested.  Each project requires a high level of quality assurance 
and adaptability to meet individual customer requirements.  To stay current with changing industry 
and customer requirements, TAL must provide its workforce with highly technical training on the 
following new and/or upgraded systems, technologies, equipment, and process improvements: 
 

 Centurion Autosampler -  A state of the art piece of equipment used to conduct water and 
soil analysis;  

 Purge and Trap Sample Concentrator – Processes samples for analysis of volatile organic 
compounds; 

 Inductively Coupled Plasma Mass Spectrometry System (ICP/MS) – A new process used to 
determine elements in a test sample. 

 Laboratory Information Management Software (LIMS) – Updates to the Company’s 
proprietary management information system that stores all data needed to control and 
monitor lab testing.   

 Microwave Extraction Sampling and Low Volume Sampling – Training on updates to both 
of these testing processes will improve testing efficiency and increase productivity within 
the laboratory environment. 

Training on these systems will increase the Company’s competitive edge, expand its portfolio of 
services, and increase organizational efficiencies. 

 
Retrainee – Job Creation 
 
TAL recently expended $300,000 in facility improvements and equipment upgrades to its Air 
Testing Laboratory.  As a result, it expects to hire approximately 15 new employees (Job Number 
2).  To be eligible for reimbursement under this Job Number, the trainees must be hired within the 
three-month period prior to Panel approval or during the term of the ETP Agreement.  This training 
will be reimbursed as a higher rate and these trainees will qualify for a lower post-retention wage 
as an incentive for Job Creation. 
 
Training Plan   
 
With the assistance of ETP funds, TAL will be able to deliver a comprehensive training program.  
Implementation of this training will enable TAL to remain at the forefront of the environmental 
testing and analysis industry. 
 
Business Skills – Training will be offered to all occupations and includes topics such as 
Communication Skills, Customers Service, Negotiation skills and Testing Documentation 
Procedures.  
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Commercial Skills - Training will be offered to Analyst Staff, Lab Technician/Technical Staff 
and Quality Assurance Staff in a variety of skill sets such as Data Qualifier/Analysis Skills, 
Environmental Sample Preparation, Equipment Calibration, Microwave Extraction, Testing 
Processes/Methodologies and Test Equipment Operation and Maintenance. 
    

Computer Skills - Computer Skills will be provided to all occupations in topics such as 
AutoSampler System Skills, Data Analysis/Manipulation System Skills, Mass Spectrometry 
System skills and LMIS skills.  Training will ensure that employees will learn the new/updated 
features of each application needed to test and analyze sample data, develop technical reports, 
perform quality assurance checks, and manage customer accounts.  
   
Continuous Improvement – Training will be provided to all occupations.  Training is needed to 
improve teamwork within the organization, improve processes and quality control, increase 
productivity, and reduce costs.  Leadership and change management skills will assist project 
managers in becoming more effective leaders.   
 
Hazardous Materials - Analyst Staff, Lab Technicians, Technical Staff, and Quality Assurance 
Staff will receive training in hazardous materials and safety issues such as Biohazards, 
Carcinogen Awareness, HAZWOPER, and Waste Management and Pollution prevention. This 
training will allow employees to maintain company specific safety standards and to have the 
skills necessary to foresee potential hazards when performing their job. 
 
Temporary to Permanent Workers  
 
TAL estimates that eight trainees in Job Number 2 will fall under the Panel guidelines for 
“temporary to permanent” employment.  TAL will retain these employees through a temporary 
agency, with the intention of hiring them into full-time, permanent positions after training.  These 
trainees must be determined eligible to participate in ETP-funded training before the start of 
training, while on the payroll with the temporary agency.  However, the retention and post-
retention wage requirements cannot be satisfied until after they have been hired.  Until then, the 
TAL will not receive progress payments. 
 
High Unemployment Area (HUA)  
 
Although TAL’s West Sacramento facility is located in a designated HUA, the Company will not 
need to request an HUA wage modification to meet ETP required wages. 
 
RECOMMENDATION  

 
Staff recommends approval of this proposal. 
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Exhibit B:  Menu Curriculum 
 

Class/Lab/E-Learning Hours  
8-200    Trainees may receive any of the following: 

 
BUSINESS SKILLS 
 Communication Skills 
 Customer Service Skills 
 Negotiation Skills 
 Testing Data Documentation  
 
COMMERCIAL SKILLS  
 Data Integrity Skills 
 Data Qualifier/Analysis Skills 
 Environmental Sample Preparation  
 Equipment Calibration  
 Forklift/Driver Skills 
 Laboratory Skills 
 Microwave Extraction  
 Testing Instrument/Equipment Operation and Maintenance 

Skills 
 Testing Processes/Methodologies/Procedures 
 
COMPUTER SKILLS 
 Accounting/Ordering Software System 
 Autosampler System Skills 
 Data Analysis/Manipulation System Skills 
 Data Reporting Software System Skills 
 Intermediate/Advanced Microsoft Office  
 Laboratory Information Management Skills 
 Mass Spectrometry System Skills 
 
CONTINUOUS IMPROVEMENT 
 Change Management Skills 
 Goal Setting 
 Leadership Skills 
 Lean/Six Sigma/Process Improvement Skills 
 Quality Assurance Skills 
 Root Cause Analysis/Troubleshooting Skills 
 
HAZARDOUS MATERIALS 
 BioHazards 
 Blood Borne Pathogens 
 Carcinogen Awareness Skills 
 Fire Extinguisher Training 
 Handling and Storing Hazardous Materials 
 Hazardous Waste Operations & Emergency Response 

(Hazwoper) 
 Waste Management and Pollution Prevention 
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CBT 
0–10 hours   Trainees may receive any of the following: 
 

CONTINUOUS IMPROVEMENT 

 Delegation – Leveraging Through Others (1.5 hours) 
 First Time Manager: meeting expectations (1 hour) 
 First Time Manager: Understanding a Manager’s Role (1 hour) 
 Follow the Leader Part 1 of 3 (.28 hours) 
 Follow the Leader Part 2 of 3 (.42 hours) 
 Follow the Leader Part 3 of 3 (.38 hours) 
 Management Essentials – Delegating (1 hour) 
 Management Essentials: Confronting Difficult Employee 

Behavior (1 Hour) 
 Management Essentials: Developing Your Direct Reports (1 

hour) 
 Management Essentials: Directing Others (1 hour) 
 Personal Productivity Improvement: Managing Tasks And 

Maximizing Productivity (1 Hour) 
 Time Management: Analyzing Your Use of Time (1 hour) 
 Time Management: Planning and Prioritizing Your Time (1 

hour) 
 
 

Safety Training will be limited to 10% of total training hours per-trainee 
 
 
 
 
 
 

Note:  Reimbursement for retraining is capped at 200 hours total per-trainee, regardless of 
method of delivery.  CBT is capped at 50% of total training hours, per-trainee. 

 


