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Training Proposal for: 

 

Southwest Carpenters Training Fund 
 

Agreement Number: ET15-0901 

 
Panel Meeting of:  June 27, 2014 

ETP Regional Office: North Hollywood        Analyst:  M. Reeves 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 

Priority Rate 

Apprentice 

Journeyman 

 

Industry 
Sector(s): 

 

Construction 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Los Angeles, Kern, Imperial 
Inyo, Mono, Orange, Riverside, 
San Bernardino, San Diego, San 
Luis Obispo, Santa Barbara, 
Ventura 

Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No    United Brotherhood of Carpenters and Joiners of America, 
(Southwest), various locals 

Turnover Rate: ≤20%  

Managers/Supervisors: (% of total trainees) N/A 

 
FUNDING DETAIL 

Program Costs 

 

+ Support Costs 
 

= Total ETP Funding 

$1,096,960  $75,924 (8%)  $1,172,884 

 

In-Kind Contribution: 50% of Total ETP Funding Required Inherent 
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TRAINING PLAN TABLE 

2 Retrainee 

Apprentice 

(Carpenter JATC) 

Commercial Skills, 
Computer Skills, 

OSHA 10 

114 8-210 0 $2,224 $20.32 

Weighted Avg: 
160 

3 Retrainee 

Apprentice 

(Millwright JATC) 

Commercial Skills, 
Computer Skills, 

OSHA 10 

90 8-210 0 $2,224 $20.32 

Weighted Avg: 
160 

4 Retrainee 

Apprentice 

(Plasterer JATC) 

Commercial Skills, 
Computer Skills, 

OSHA 10 

7 8-210 0 $2,224 $20.32 

Weighted Avg: 
160 

5 Retrainee 

Apprentice 

(Drywall/Lather JATC) 

Commercial Skills, 
Computer Skills, 

OSHA 10 

165 8-210 0 $2,224 $20.32 

Weighted Avg: 
160 

6 Retrainee 

Apprentice 

(Acoustical Installer 
JATC) 

Commercial Skills, 
Computer Skills, 

OSHA 10 

60 8-210 0 $2,224 $20.32 

Weighted Avg: 
160 

 

Minimum Wage by County:  $20.32 per hour Statewide (Priority Industry) 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Although employers provide health benefits, they are not being used to meet Post Retention 
Wage. 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Number 1   

Journeyman Carpenter 
Journeyman Millwright 
Journeyman Plasterer 
Journeyman Drywall/Lather 
Journeyman Acoustical Installer 

 180 

Job Numbers 2-6   

Apprentice Carpenter  
Apprentice Millwright  
Apprentice Plasterer  
Apprentice Drywall/Lather  
Apprentice Acoustical Installer 

 436 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

Priority Rate 

(Journeymen) 

Commercial Skills, 
Computer Skills, 

OSHA 10/30 

180 8-200 0 $1,129 $38.30 

Weighted Avg: 
48 
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INTRODUCTION 

The Southwest Carpenters Training Fund (SWCTF) (www.swctf.org) provides multi-site training 
for Journeymen and Apprentices in various carpentry fields throughout Southern California and 
five other states (Arizona, Nevada, Utah, New Mexico and Colorado).   
 
The SWCTF is an “umbrella trust” also created through collective bargaining between the 
United Brotherhood of Carpenters and Joiners of America, in affiliation with the Southwest 
Regional Council of Carpenters; and, four employer trade associations.  There are multiple 
union locals located across 12 Southern California counties.  There are thousands of signatory 
employers organized under the following four trade associations:  
 

 Associated General Contractors of America (Southern California Chapter) 

 Building Contractors Association of California, Inc. 

 Engineering and Grading Contractors Association, Inc. 

 Home Builders Association of Los Angeles, Orange and Ventura counties 
 
This proposal will cover five occupations at the Journeyman and Apprentice level:  Carpenter, 
Acoustical Installer, Millwright, Plasterer and Drywall/Lather.  Each occupation trains under an 
apprenticeship program sponsored by its own Joint Apprenticeship Training Committee (JATC), 
as created under separate Collective Bargaining Agreements between the union and labor 
organizations identified below.  Each apprentice occupation will be funded under its own Job 
Number, consistent with the five different program sponsors.   
 
Given the wide geographic region in the 12 counties served, multiple Local Educational 
Agencies are associated with each of the apprenticeship programs.  However, training will be 
delivered by Journeymen with instruction experience at training centers operated in nine cities 
by the JATCs.  
 
Employer Demand 
 
SWCTF met with the signatory trade associations and other building trade groups (e.g., United 
General Contractors, Building Industry Association) to evaluate industry priorities and assess 
skill shortages.  This evaluation shows a need for journeyman upgrade training, and apprentice 
ancillary training, in the following subjects: equipment operation, welding, rigging, crane 
operation, construction for emerging technologies, building science for energy conservation, 
weatherization, and renewable energy (solar/wind) production. 
 

Apprenticeship Pilot 
 
The Panel is authorized to fund Apprentice training that does not displace any other source of 
government funds, or replace an existing apprenticeship program.  The Apprenticeship Training 
Pilot Training allows funding for programs sponsored by a Joint Apprenticeship Training 
Committee (JATC) or a Unilateral Training Committee/Division of Apprenticeship Standards 
(DAS).     
 

The Panel provides reimbursement for the Related and Supplemental Instruction (RSI) portion of 
an apprenticeship training program.  RSI is delivered as class/lab training. The program provides 
reimbursement for 200 hours per-trainee.  All training will be class/lab. 
 
For the building trades, where it is not customary for workers to be employed for 90 consecutive 
days with one employer, the Panel may substitute hours worked for retention.  The modified 

http://www.swctf.org/
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retention period must be no less than 500 hours within 272 days with more than one employer.  
The SWCTF is requesting this modified retention period. 
 
To ensure ETP does not displace Montoya Funds, Apprenticeship Pilot reimbursement is 
reduced by $5.00, reducing the priority industry rate from $18.00 to $13.00 per hour.  ETP wage 
for Apprentices will be $20.03 per hour.  This is the Special Employment Training Statewide as 
modified for priority industries which is being used for all Apprentice occupations, for ease of 
administration. 
 
Funding Cap 
 
The Panel caps funding for the Apprenticeship Training Pilot Program at $450,000 per program 
sponsor, with case-by-case flexibility.  This is consistent with independent program operation as 
sponsored by a JATC or Unilateral Apprenticeship Committee.  The program sponsor cap does 
not apply to Journeyman training. 
 
As stated earlier, ETP funding will be allocated between Journeyman upgrade training, and 
Apprentice training (standard RSI and ancillary skills).  ETP funding for apprentice training will 
not exceed $450,000 in any Job Number, as shown below:   
 

 Job Number 1  All Journeymen:  $203,220 

 Job Number 2  Apprentice Carpenter:  $253,536 

 Job Number 3  Apprentice Millwright:  $200,160 

 Job Number 4  Apprentice Plasterer: $15,568 

 Job Number 5  Apprentice Drywall/Lather: $366,960 

 Job Number 6  Apprentice Acoustical Installer: $133,440 
 
[Note:  The allocation of funds in separate Job Numbers will allow ETP to better track 
performance for apprentice training by occupation.] 
 
DAS Retention Rates 
 
According to reports published by DAS from 2005 to 2009, the average apprenticeship 
completion rate for the SWCTF is 41%.  This is an aggregated average for all five JATC 
programs, which exceeds the Carpentry Industry average of 38%. 
 

PROJECT DETAILS 

Training Plan  

 
The Curriculum was developed collaboratively by subject matter experts, industry advocates, 
employer associations, training administrators, and local education agency advisors (Palomar 
Community College, Santiago Community College, Rio Hondo Community College, and 
Bakersfield Community College).  The courses are designed to provide workers with industry 
recognized residential and commercial skills, and training certifications/qualifications to meet job 
requirements.  The proposed center-based training will be provided at the SWCTF’s training 
centers in Arroyo Grande, Bakersfield, Buena Park, Ontario, San Diego, Santa Maria, Sylmar, 
Ventura/Camarillo and Whittier. 

 
Commercial Skills (90%) – Training will be offered to all occupations.  Journeymen upgrade 
training will include aerial lift operation, rigging, scaffold erector standards, print reading, 
renewable energy technology, and various welding skills.  Apprentice training will include print 
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reading, foundations and flatwork, “green” building and weatherization, advanced lathing, 
acoustical grids, plastering equipment applications, and turbine familiarization.   
 
Computer Skills (5%) - Training will be offered to all occupations to utilize computer technology 
for Building Information Modeling and Building Science Thermography.   
 
OSHA 10/30 Training (5%)  
 
OSHA 10/30 training is typically delivered to workers in the building trades.  It consists of 10 
hours of training for Apprentices, and 10 or 30 hours of training for Journey-level trainees. 
 
Completion of the training results in a certificate that expands employment opportunities.  To 
ensure that each trainee receives certification, ETP will only consider payment earned upon 
completion of the full 10 or 30-hour course. 
 
Impact/Outcome 
 
Certifications for Journeyman and Apprentice training include: Scaffold Erector, Scaffold 
Refinery, Powered Industrial Lift Truck Operator, Aerial Lift Operator, Solar Installer Level 1, 
Powder Actuated Tools, Light Gauge and Structural Welding, and Building Science – Level 1 
Thermography. 
 
Commitment to Training 
 
Employers will continue to make contributions to the training trust for every hour worked by 
Apprentices and Journeymen. 
 
Safety training is, and will continue to be, provided in accordance with all pertinent requirements 
under state and federal law.   
 
Support Costs 
 
The SWCTF is requesting 8% support costs to assist in with recruitment, employer outreach, 
and assessment of employer-specific job requirements. 
 
The SWCTF will market the program to employers and union members through event flyers, 
newspaper/print notices, work source centers, community outreach, trade associations, and 
social media.  While many of the participating employers have already been notified, additional 
recruitment and assessment activities will be required during the contract term.  Staff 
recommends the 8% support costs. 
 

RECOMMENDATION 
 
Staff recommends approval of this proposal. 
 

DEVELOPMENT SERVICES 
 
N/A 
 

ADMINISTRATIVE SERVICES 
 
N/A 
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TRAINING VENDORS 
 
N/A 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8 - 200 (Job Number 1)  

Trainees may receive any of the following: 
 

Journeyman Training 
 
   COMMERCIAL SKILLS 

 
Safety & Health Certifications  

 Aerial Lift Operator 

 Powered Industrial Lift Truck/Gradall Operator 

 American Red Cross First Aid/CPR 

 Construction Fall Prevention 

 Mine Safety and Health Administration (MSHA) New Miner  

 Best Practices in Healthcare Construction (ICRA) 
 
Journey Worker Skill Enhancement 

 Best Practices for Health Care Construction (AIA-ICRA) 

 Human Performance 

 Rigging Certification and Certification Maintenance 

 Scaffold Erector Standard 40 Hr Scaffold Training 

 Scaffold Erector Welded Frame & Mobile Towers 

 Scaffold Erector System Scaffolds 

 Scaffold Erector Tube/Clamp Scaffolds 

 Scaffold Refinery Qualification 

 Transit Level/Laser 

 Total Station 

 Hytorc Bolting 

 Air Barriers 

 Water Treatment Facilities 

 Print Reading 

 Advanced Print Reading 
 
Renewable and Energy Efficiency 

 Solar Installer Level 1 

 Green Building & Weatherization 

 Energy Audits 

 Gas Turbine Familiarization and Turbine Maintenance 

 Steam Turbine Familiarization and Turbine Maintenance 
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Shielded Metal Arc Welding – Steel Plate 

 Bridge Welding –American Welding Society (AWS) 

 Bridge Welding – LA City 

 Light Gage – AWS 

 Light Gage – LA City 

 Pipe Welding 

 Reinforced Steel – AWS 

 Reinforced Steel – LA City 

 Structural Welding – AWS 

 Structural Welding – LA City 
 
Gas Metal Arc Welding – Steel Plate 
Flux Core Arc Welding – Steel Plate 

 Semi-Automatic Light Gage AWS 

 Semi-Automatic Light Gage LA City 

 Semi-Automatic Reinforced Steel – AWS D1.4 

 Semi-Automatic Reinforced Steel – LA City D1.4 

 Semi-Automatic Structural AWS 

 Semi-Automatic Structural LA City 
 
Gas Metal Arc Welding – Stainless Steel Plate 
Flux Core Arc Welding – Stainless Steel Plate 
Gas Tungsten Arc Welding – Steel Plate 

 Semi-Automatic Stainless Steel – AWS D1.6 
 
Gas Tungsten Arc Welding - Other 

 Aluminum – AWS 

 Aluminum – LA City 
 
COMPUTER SKILLS 
 
Computer and Information Technology 

 Building Information Modeling (BIM 1-2-3) 

 Building Science Thermography 
 
OSHA 10/30 (OSHA Certified Instructor) 
 

 OSHA 10 (Requires Completion of 10 Hours) 

 OSHA 30 (Requires Completion of 30 Hours) 
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Class/Lab Hours 
8-210 (Job Numbers 2 - 6) 

Trainees may receive any of the following: 
 

Apprentice Training 
 

COMMERCIAL SKILLS 
 
Carpenter: 

 Print Reading 

 Commercial Floor Framing 

 Basic Roof Framing 

 Foundations and Flatwork 

 Wall Forming 

 Stair & Ramp Forming 

 Moldings & Trims 

 Transit Level/Laser 

 Advanced Print Reading 

 Flexible Foam Insulation 

 Infiltration & Moisture Control 

 Construction Methods 

 Firestop/Fire Code Applications 

 Sound Control & Weatherstripping 

 Print Reading 

 Rigid Foam & Cellular Glass Installations 

 Loose Fill & Spray Insulation 

 Green Building and Weatherization 

 Energy Audits 
 
Drywall/Lather: 

 Basic Lathing 

 Basic Metal Framing 

 Framing Curves and Arches 

 Advanced Lathing 

 Exterior Insulation and Finish Systems 

 Free-Form Lathing 

 Framing Suspended Ceilings 

 Framing Ceilings & Soffits 
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Acoustical Installer: 

 Standards Acoustical Grids 

 Suspended Ceilings 

 Acoustical Soffits 

 Drywall Acoustical Ceilings 

 Concealed Glue/Staple-Up Systems 

 Print Reading 

 Designer & Specialty Trims 

 Metal Pan/Security Systems 
 
Plasterer: 

 Exterior Plastering 

 Print Reading 

 Dot & Screed Techniques 

 Interior Plastering 

 Plastering Equipment 

 Exterior Insulation & Finish Systems 

 Ornamental Plastering 

 Plastering Equipment Applications 
 
Millwright: 

 Print Reading 

 Optics & Machinery Alignment 

 Machinery Shaft Alignment 

 Machinery Installation & Erection 

 Millwright General Skills 

 Rigging Hardware & Procedures 

 Turbine Familiarization 

 Turbine Maintenance 

 Drives, Pulleys, and Belts 
 
Safety & Health Training (all apprentices) 

 Construction Fall Protection 

 Aerial Lift Operator 

 Power Industrial Lift Truck/Gradall Operator 

 American Red Cross CPR/First Aid 

 Refinery Safety 

 MSHA New Miner 
 
Skill Enhancement (all apprentices) 

 Scaffold Erector, Standard, Frame/Mobile Tower/System 

 Best Practices for Healthcare Construction (ICRA) 

 Human Performance 

 Rigging Certification 

 Solar Installer Level 1 

 Building Information Modeling (BIM 1-2-3) 

 Green Building & Weatherization 

 Energy Audits 
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Shielded Metal Arc Welding Plate 

 Bridge Welding – AWS 

 Bridge Welding – LA City 

 Light Gage – AWS 

 Light Gage – LA City 

 Pipe Welding 

 Reinforced Steel – AWS 

 Reinforced Steel – LA City 

 Structural Welding – AWS 

 Structural Welding – LA City 
 
Gas Metal Arc Welding – Steel Plate 
Flux Core Arc Welding – Steel Plate 

 Semi-Automatic Light Gage AWS 

 Semi-Automatic Light Gage LA City 

 Semi-Automatic Reinforced Steel – AWS D1.4 

 Semi-Automatic Reinforced Steel – LA City D1.4 

 Semi-Automatic Structural AWS 

 Semi-Automatic Structural LA City 
 
Gas Metal Arc Welding – Stainless Steel Plate 
Flux Core Arc Welding – Stainless Steel Plate 
Gas Tungsten Arc Welding – Steel Plate 

 Semi-Automatic Stainless Steel – AWS D1.6 
 
Gas Tungsten Arc Welding - Other 

 Aluminum – AWS 

 Aluminum – LA City 
 
COMPUTER SKILLS 
 
Computer and Information Technology 

 Building Information Modeling (BIM 1-2-3) 

 Building Science Thermography 
 
OSHA 10 (OSHA Certified Instructor) 
 

 OSHA 10 (Requires Completion of 10 Hours) 
 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per 
trainee for Job Number 1, including OSHA 10/30.  Reimbursement is capped 
at 210 total training hours per trainee (200 hours RSI + 10 Hours of OSHA 
10) for Job Numbers 2-6 regardless of the method of delivery,  

 


