STATE OF CALIFORNIA

ETP

EMPLOYMENT
TRAINING PANEL

Panel Amendment #1 Proposal for:

Simpson Strong-Tie Company Inc.
Agreement Number: ET15-0326

Amendment Effective Date: May 27, 2015
Panel Meeting of: July 24, 2015

ETP Regional Office: San Diego Analyst: M. Ray

CURRENT PROJECT PROFILE

Contract Industry
Type: Priority/Retrainee Sector(s): Manufacturing
HUA - Retrainee Services
Counties Repeat
Served: Riverside Contractor: X Yes [ 1No
Priority
Union(s): X Yes [ ]No Industry: X Yes [ ]No
Current Contract Term:  December 1, 2014 to  gypstantial []Yes
November 30, 2016  Contribution: X No

CURRENT FUNDING

Current Funding

$25,200

AMENDMENT FUNDING

Requested Funding Total Funding

$136,800 $162,000
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Simpson Strong-Tie Company

AMENDMENT TRAINING PLAN TABLE

July 24, 2015

ET15-0326

ol - Estimated | Range of Hours | average |  Post-
NoO Job Description | Type of Training No. of Class Cost per | Retention
| (By Contract Type) Trainees | ;1 ap | CBT | Trainee | Wage
1 | Priority/Retrainee | Computer Skills, 100 8-200 0 $810 $15.00
Continuous Impr.,
Mfg Skills Weighted Avg: 45
2 | Priority/Retrainee CCOTPUtef Slki”& 100 8-200 0 $810 $15.07
ontinuous Impr., ; _
Mfg Skills Weighted Avg: 45

Minimum Wage by County:

Job Number 1: $14.90 per hour for Riverside County (2014

Calendar Wages); Job Number 2: $15.07 per hour for Riverside County (2015 Calendar

Wages).
Health Benefits: [X] Yes [ ] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ No
Job Number 2: Up to $2.07 per hour may be used to meet the Post-Retention Wage.

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Title

Wage Range

Job Number 1:

Customer Service

Mechanic

Operator

Production

Supervisor/Manager

Job Number 2:

Customer Service

Mechanic

Operator

Production

Supervisor/Manager

INTRODUCTION

Founded in 1956, Simpson Strong-Tie Company Inc. (SST) (www.strongtie.com), a subsidiary
of Simpson Manufacturing Company, Inc., designs and manufactures a myriad of metal
connectors, shearwall panels, as well as anchor and fastening systems for building construction.
Its product lines include Structural Connectors, Fasteners, Wood and Steel Strong-Wall®
prefabricated shearwalls, Anchor Tiedown Systems (for multi-story buildings), Quik Drive® auto-
feed screw driving systems and Anchor Systems (for concrete and masonry). SST is an
international supplier of structural building products for industrial, commercial and residential
construction industry. SST has three California facilities: Pleasanton, Stockton and Riverside.
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Simpson Strong-Tie Company July 24, 2015 ET15-0326

This Agreement was targeted to train 100 workers in SST’s Riverside facility only. (SST has two
active ETP agreements, one for its Stockton facility and the other for its Riverside facility only. It
was approved through the Delegation Order process in October 2014 although training did not
start until December. The Agreement amount was originally right-sized to $25,200 to closely
mirror earnings in a previous ETP Agreement.

AMENDMENT DETAILS

This Amendment is for additional funding at the Riverside facility only. SST Riverside’s initial
training proposal was designed to support an increase in business needs by providing process
improvement, software systems, and new equipment training to its workforce. During the
development of the Agreement, SST originally projected to deliver a comprehensive training
program that includes system/equipment upgrades and Continuous Improvement program
initiatives.

To date, this facility has delivered enough training hours to exhaust its current ETP funding (Job
Number 1). SST proposes to:

1. Increase hours for the existing 100 trainees currently enrolled in Job Number 1;

2. Include an additional 100 trainees in new Job Number 2; and

3. Include employer-paid health benefits to meet the 2015 ETP Minimum Wage for some
trainees in Job Number 2.

The addition of $136,800 in funding will allow SST to provide extensive training on computerized
modules for conveyors, robotic welders, auto presses, and forklifts that were recently
implemented at its Riverside facility under Job Number 1. This funding will also allow the facility
to continue to participate in a comprehensive company-wide performance-based training
program to address skills gaps in new Job Number 2.

Overall, funding will support an additional 7,600 training hours for at least 200 workers to meet
initially planned business training plan objectives. The additional hours include course topics
already listed under the Curriculum. As such, there will be no changes to the Curriculum.

SST is requesting an effective date of 5/27/2015, the date the revision request was submitted.
However, Phase Il training is not expected to begin until after the July 2015 Panel meeting.

RECOMMENDATION

Staff recommends approval of this Amendment.

CURRENT CONTRACT PERFORMANCE

The following table summarizes performance by SST'’s Riverside facility under the current ETP
Agreement:

Agreement Approved Term No. Trainees | No. Completed No.
No. Amount Enrolled Training Retained
12/01/2014—
ET15-0326 $25,200 11/30/2016 208 0 0

To date, 1,620 eligible training hours have been tracked which equates to more than 100% of the current
Agreement amount. SST's Riverside facility projects 100% earnings by the end of the contract term.
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The following table summarizes performance by SST’s Stockton facility under its current ETP
Agreement:

Agreement Approved Term No. Trainees | No. Completed No.
No. Amount Enrolled Training Retained
11/17/2014-
ET15-0330 $26,160 11/16/2016 270 0 0

To date, SST’s Stockton facility has tracked eligible training hours to equate approximately 80% of its
current Agreement amount.

PRIOR PROJECTS

The following table summarizes performance by SST under ETP Agreements that were
completed within the last five years:

Agreement No. Location (City) Term Apr\)r?]rg:r?td Payglent Eéjor HEE
Pleasanton, 9/16/2011—- 0
ET12-0150 Stockton, Riverside | 9/15/2013 $80,910 $51,923 (65%)

ET12-0150 - Three facilities participated in training (Pleasanton, Stockton and Riverside). This created
logistical challenges to deliver training at multiple locations with only two certified facilitators. Also, a
leadership curriculum that comprised the majority of training hours was all instructor-led in-house, and the
number of internal trainers in the organization was limited.
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