STATE OF CALIFORNIA

ETP

EMPLOYMENT
TRAINING PANEL

Training Proposal for:

San Bernardino Community College District
Agreement Number: ET15-0214

Panel Meeting of: July 25, 2014
ETP Regional Office: North Hollywood Analyst: N. Weingart

PROJECT PROFILE

Contract | Retrainee Industry | Manufacturing
Attributes: | g5 Sector(s): . -
SB <100 Transportation/Logistics
Priority Rate Warehousing
HUA A d Def
SET erospace and Defense
Priority Industry: [X] Yes [ No
Counties Repeat
Served: San Bernardino, Riverside Contractor: | [X] Yes [ ] No
Union(s): | []Yes [X] No
Turnover Rate: <20%
Managers/Supervisors: (% of total trainees) <20%

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding

$701,112 $48,658 (8%) $749,770

In-Kind Contribution: 50% of Total ETP Funding Required $663,782
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San Bernardino Community College District

TRAINING PLAN TABLE

July 25, 2014

ET15-0214

Job
No.

Job Description

Type of Training

Estimated
No. of
Trainees

Range of
Hours

Class /
Lab

CBT

Average
Cost per
Trainee

Post-
Retention
Wage

Retrainee
Priority Rate

Business Skills,
Commercial Skills,
Computer Skills,
Continuous Impr.,
Mfg. Skills,
OSHA 10/30,
Literacy Skills

996

8-200 0

Weighted Avg:

36

$693

$14.90

Retrainee

Business Skills,
Commercial Skills,
Computer Skills,
Continuous Impr.,
Mfg. Skills,
OSHA 10/30,
Literacy Skills

32

8-200 0

Weighted Avg:

24

$385

$14.90

Retrainee
Priority Rate
SB<100

Business Skills,
Commercial Skills,
Computer Skills,
Continuous Impr.,
Mfg. Skills,
OSHA 10/30,
Literacy Skills

31

8-60 0

Weighted Avg:

24

$667

$14.90

Retrainee
SB<100

Business Skills,
Commercial Skills,
Computer Skills,
Continuous Impr.,
Mfg. Skills,
OSHA 10/30,
Literacy Skills

30

8-60 0

Weighted Avg:

24

$564

$14.90

Retrainee
SET
HUA

Business Skills,
Commercial Skills,
Computer Skills,
Continuous Impr.,
Mfg. Skills,
OSHA 10/30,
Literacy Skills

25

8-200 0

Weighted Avg:

24

$385

$14.90

Minimum Wage by County: $14.90 per hour for San Bernardino and Riverside counties.

Health Benefits: [X] Yes [ | No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [_| Yes [ | No [X] Maybe

Participating employers may use health benefits to meet the Post-Retention Wage.

This is employer share of cost for healthcare premiums —
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San Bernardino Community College District July 25, 2014 ET15-0214

Wage Range by Occupation

Occupation Titles Wage Range Esq.T;:]eeif i
Job Numbers 1-5
Manufacturing Staff 491
Maintenance Staff 78
Warehouse & Distribution Staff 269
Administration Staff 77
Supervisor/Manager 199

INTRODUCTION

This will be the forth Agreement between the Employment Training Panel and the San
Bernardino Community College District (SBCCD) (www.sbccd.org).

The SBCCD was founded in 1926, and consists of two colleges: Crafton Hills College in
Yucaipa and Valley College in San Bernardino. SBCCD is a Western Association of Schools
and Colleges approved, public training agency that provides academic instruction leading to a
degree, certificate, or transfer to a four-year college. In addition to the physical campuses, the
District also runs KVCR Public TV and FM Radio and the Professional Development Center
(PDC) through which it provides customized, vocational, occupational, and workforce training to
incumbent workers employed by local businesses and community-based organizations. The
District Office and the PDC are both located in San Bernardino.

The PDC serves Southern California’s Inland Empire area. The District’'s service area includes
the cities of San Bernardino, Colton, Rialto, Redlands, Yucaipa, Loma Linda, Grand Terrace
and Fontana. This proposal will serve large and small priority and non-priority business with
out-of-state competition. Training will also be provided to employers lacking out-of-state
competition under the Panel’'s SET program. Most employers will be located in San Bernardino,
but training will be extended to companies in Riverside Counties and surrounding environs as
the need arises.

The SBCCD PDC is a member of the Inland Empire Manufacturers’ Council whose members
include over 40 local manufacturing and logistics companies. SBCCD PDC staff conducted
several assessments with members to identify and quantify local training needs. The results
indicated employer goals to develop a high performance workplace environment, improve job-
specific skills to meet productivity goals, and develop mechanical craft and welding skills for
workers in high priority industries such as manufacturing. Employers are also looking for ways
to develop leadership skills in frontline workers, and to train employees in current technology to
become more energy efficient. The “core” group of participating employers represents at least
80% of requested funding.

PROJECT DETAILS

Training Plan
Business Skills (20%): Training will be offered to all occupations to improve written and verbal

communications, increase product knowledge, generate financial reports, develop leadership
skills, and provide quality customer service. Trainees will also learn strategic planning and
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San Bernardino Community College District July 25, 2014 ET15-0214

business strategies, as well as project, time, and change management to stimulate internal
improvements and growth efforts.

Commercial Skills (5%): Training will be offered to Maintenance Staff to adopt green
technologies such as photovoltaic applications to meet new and emerging energy-efficiency
technologies.

Computer Skills (10%): Training will be offered to all occupations to improve computer literacy
in several job-specific software applications, in website usage, database management, and in
CAD/CAM for machine operators and maintenance workers.

Continuous Improvement (25%): Training will be offered to all occupations to help workers
reach production goals, increase productivity and efficiency, improve product quality, reduce
waste, and develop teamwork strategies to enhance performance and business processes.
Trainees will learn to identify and resolve production problems and suggest and implement
process improvements.

Manufacturing Skills (33%): Training will be offered to Manufacturing, Maintenance, and
Warehouse Staff to learn up-to-date machine and equipment operation, maintenance, and
repair skills; and mechanical craft skills. Trainees will also learn how to optimize production
output; read blueprints & schematics; improve shop math; and perfect warehouse operations.
Nanotechnology for manufacturing staff will provide awareness of this technology and its
implications.

Literacy Skills (5%): this training in Vocational English as a Second Language (VESL) will be
offered to all occupations whose primary language is other than English. Training will help
workers improve their written and verbal communication skills with supervisors, co-workers, and
customers, enhance overall job performance, and give staff more opportunities for upward
mobility within the company.

OSHA 10/30 (2%): this training will be provided to Manufacturing, Maintenance, and Warehouse
Staff to foster a safe work environment.

The Panel has approved funding for OSHA 10/30 training using Cal-OSHA approved curriculum
and certified instructors. ETP will only consider payment earned upon completion of the full 10-
or 30-hour course. OSHA 10/30 does not fall under ETP’s 10% safety training.

Impact/Outcome

Trainees in the welding program may receive an American Welding Society (AWS) certification,
while those taking mechanical craft courses will be eligible for National Center for Construction
Education and Research credentials. Other certifications may include ISO for Continuous
Improvement, OSHA, and Professional in Human Resources.

Commitment to Training

Most companies provide government mandated courses, new hire orientations, and basic job
skills training. Many have provided some form of Lean instruction. However, employers are
looking for ways to provide more advanced, job-specific skills training and move to a high
performance workplace environment through training. They seek to train in new technology,
increase overall efficiency and productivity, and improve frontline worker leadership skills.
Participating employers may or may not have training-specific budgets that allow them to train

ETP 130 - MEC (02/28/14) 4 0of 6



San Bernardino Community College District July 25, 2014 ET15-0214

on an ongoing basis or to the extent necessary to realize their goals. ETP funding will assist
these companies, especially small businesses, to take the steps necessary to increase
production, utilize, and promote growth and job stability. Repeat employers will provide training
for new staff, and offer new and/or advanced curriculum for incumbent staff. No trainee will
receive the same training previously provided.

» Training Infrastructure

Approximately 70% of the training will take place at employer worksites, and 30% will be center-
based at college facilities. All trainers will be SBCCD PDC employees and qualified in various
courses by education and experience.

This program will be administered in-house by the PDC, which has been delivering and
coordinating training projects for nearly 10 years. Three full time employees will be responsible
for marketing, recruitment, needs assessment, scheduling and complying with ETP
recordkeeping requirements such as data collection for trainee enrollment and retention,
tracking attendees by job number, maintaining attendance rosters, and doing data entry to track
training hours.

Marketing and Support Costs

The SBCCD PDC will market and recruit employers via live presentations and mailings to
members of the Inland Empire Manufacturers Council (IEMC) consisting of local manufacturing
and logistics companies. Many of these companies have received training in the past, and
maintains contact with information about new and advanced educational opportunities for their
workers. The PDC is also part of a rapid response team coordinated by the San Bernardino
Workforce Investment Board, created to respond to the immediate training needs of local
employers experiencing a critical need for skills upgrade training.

Support Costs

The SBCCD PDC is requesting 8% support to cover the cost of recruiting additional participating
employers, assessing their specific training needs, developing job-specific curricula and training
schedules, and conducting necessary follow-up during retention. This will be an ongoing activity
throughout the duration of the Agreement and staff, therefore, recommends the 8% support
level.

Curriculum Development

The curriculum was developed by working directly with IEMC curriculum advisory staff, and
meeting individually with local employers to identify their unique training needs. Through direct
contact with each participating company, SBCCD PDC staff has been able to develop an overall
model, and then customize training to any participant. Students and employers are surveyed
following training to verify that all classes prove beneficial and relevant to employer and
employee needs, and that instructors communicated well using effective instructional
techniques. The training curriculum can then be adjusted accordingly.

Tuition Reimbursement
In accordance with ETP Regulations, the SBCCD PDC represents that students enrolled in the

ETP-funded program will not be charged tuition, fees, or any other costs associated with
training. The representation will be made a condition of the Agreement.
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SET/HUA Wage Modification

Under Special Employment Training (SET), participating employers are not required to
demonstrate out-of-state competition. Trainees must be earning at least the statewide average
hourly wage ($27.09) at the end of the retention period.

The trainees in Job Number 5 work in High Unemployment Areas (HUA), with unemployment
exceeding the state average by 25% under Panel’s standards. Several company locations in
San Bernardino and Riverside counties qualify for HUA status, and therefore, qualify for the ETP
Minimum Wage ($14.90 per hour per) rather than the Statewide Average Hourly Wage.

RECOMMENDATION

Staff recommends approval of this proposal.

ACTIVE PROJECTS

The following table summarizes performance by SBCCD PDC under an active ETP Agreement:

Agreement No Approved Term No. Trainees | No. Completed No.
9 ' Amount (Estimated) Training Retained
ET13-0180 | $699,896 | 2" 916 815 712

To date, the Contractor has earned 34% based on the number of trainees retained. The Contractor may
earn an additional 66% based on the number of trainees enrolled and hours of training entered into the
ETP Online Tracking System. These figures support projected earnings at a total 100% or $ 703,368.

PRIOR PROJECTS

The following table summarizes performance by SBCCD PDC under ETP Agreements that were
completed within the last five years:

Agreement No. Location (City) Term A,Er%rc())l]lr?td Pay?ent Et?/: e
. 05/02/11 - ]

ET11-0245 San Bemardino | Soprol | $399,432 $370,356 (93%)

ET09-0415 San Bemardino | 0202109~ $200,942 $186,646 (93%)

DEVELOPMENT SERVICES
N/A

ADMINISTRATIVE SERVICES
N/A

TRAINING VENDORS

To Be Determined

ETP 130 - MEC (02/28/14) 6 of 6



San Bernardino Community College District

Class/Lab Hours

Exhibit B: Menu Curriculum

8 - 200 Job Numbers 1,2 &5
8 - 60 Job Numbers 3 & 4

Trainees may receive any of the following:

BUSINESS SKILLS

® 6 06 o6 o o o o o o o o o O O © © o O o o oo o o o o

Costs and Analysis

Customer Service

Conflict Management

Interpersonal Skills

Project Management

Time Management

Negotiation

Budgeting, Cost Control and Accounting
Leadership Skills

Supervisory Skills

Performance Management
Presentation Skills

Interviewing

Sales & Marketing

Professional in Human Resources Preparation Course
Change Management

Goal Setting

Communication Skills

Understanding Work Group Dynamics
Accountability

Business Strategies

Business Reports

Financial Strategies

Standard Office Procedures
Scheduling and Planning

Strategic Planning

COMMERCIAL SKILLS

Photovoltaic and Solar Panel Applications
Heating, Ventilation, & Air Conditioning
Automotive Repair

COMPUTER SKILLS

Software Applications

Intermediate & Advanced Microsoft Office
Computer-Aided Drafting & Machining

Database Management

Solid Works Modeling

Shipping Solutions and Related Logistic Software

ETP 100 Exhibit B Menu Curriculum (02/13/12)
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San Bernardino Community College District

Computer Networking
Inventory Control

Purchase Order Tracking
Cost Tracking and Analysis
Document Control
World-Wide Web

Managing Email

CONTINUOUS IMPROVEMENT

Total Quality Management

Decision Making

Tracking and Monitoring Production
Supply Chain Elements & Management
Problem Solving

Lean/5-S

Inventory Control

Basic Logistics Standard Practices
Teambuilding

Certified Logistics Manager

Root Cause Analysis

Six Sigma

Statistical/Strategic Process Control
ISO & AS Standards

Just-in-Time Manufacturing
Workflow & Scheduling

Process Improvement

Coaching and Mentoring

Managing a High Performance Workplace
Manufacturing Resource Planning
Material Resource Planning

MANUFACTURING SKILLS*

Manufacturing Practices
Production Operations

Production & Machinery

Parts and Products Manufacturing
Equipment Operation
Warehousing

Mechanical Crafts

Manufacturing Skills

Electrical Skills

Welding Skills

Programmable Logic Controllers
Computer Numerical Controlled Machinery
Forklift Operation
Lubrication/Reliability

Blue Print & Schematic Drawings
Shop Math

ETP 100 Exhibit B Menu Curriculum (02/13/12)
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San Bernardino Community College District ET15-0214

e Equipment Maintenance and Repair
¢ Nanotechnology Technician

*Safety is capped at 10% of a trainee’s total training hours

OSHA 10/30 (Certified OSHA Instructor)
e OSHA 10 (requires 10hr completion)
e OSHA 30 (requires 30hr completion)

LITERACY SKILLS**

Vocational English as a Second Language

o Workplace Vocabulary and Usage

e Writing Letters and Business Reports

e Understanding Verbal and Written Instructions

**|iteracy Skills cannot exceed 45% of a trainee’s total training hours.

Note: Reimbursement for retraining is capped at 200 total training hours per
trainee for Job Numbers 1, 2 & 5, and 60 hour per trainee for Job Numbers 3
& 4, regardless of the method of delivery.
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Participating Employers for
Multiple Employer Contract (MEC) Retraining

Contractor’s Name: San Bernardino Community College District CCG No.: ET15-0214

Reference No: 14-0577 Page 1 of 5

PRINT OR TYPE IN ALPHABETICAL ORDER
Company: 3M

Address: 8981 U.S. Hwy. 395

City, State, Zip: Oak Hills, CA 92344

Collective Bargaining Agreement(s): N/A

Estimated #of employees to be retrained under this Agreement: 100

Total # of full-time company employees worldwide: 86,000

Total # of full-time company employees in California: 3,000

Company: Ardent Mills, LLC

Address: 19684 Cajon Blvd.

City, State, Zip: San Bernardino, CA 92407

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 40

Total # of full-time company employees worldwide: 1,000

Total # of full-time company employees in California: 140

Company: ASC Profiles

Address: 10905 Beech Ave.

City, State, Zip: Fontana, CA 92337

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement:: 69

Total # of full-time company employees worldwide: 250

Total # of full-time company employees in California: 100

Company: Burlington Coat Factory

Address: 570 E. Mill St., Suite A

City, State, Zip: San Bernardino, CA 92408

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 50

Total # of full-time company employees worldwide: 28,000

Total # of full-time company employees in California: 600

ETP 100B (1/09)



Participating Employers for
Multiple Employer Contract (MEC) Retraining

Contractor’s Name: San Bernardino Community College District CCG No.: ET15-0214

Reference No: 14-0577 Page 2 of 5

PRINT OR TYPE IN ALPHABETICAL ORDER

Company: California Steel Industries Inc.

Address: 1 California Steel Way

City, State, Zip: Fontana, CA 92335

Collective Bargaining Agreement(s): N/A

Estimated #of employees to be retrained under this Agreement: 244

Total # of full-time company employees worldwide: 969

Total # of full-time company employees in California: 969

Company: Converse

Address: 4450 E. Lowell St.

City, State, Zip: Ontario, CA 91764

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 149

Total # of full-time company employees worldwide: 1,500

Total # of full-time company employees in California: 500

Company: Dollar Tree

Address: 1761 Interchange Dr.

City, State, Zip: San Bernardino, CA 92407

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 260

Total # of full-time company employees worldwide: 25,000

Total # of full-time company employees in California: 350

Company: Dorel Industries

Address: 9950 Calabash Ave.

City, State, Zip: Fontana, CA 92335

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 27

Total # of full-time company employees worldwide: 4,500

Total # of full-time company employees in California: 63

ETP 100B (1/09)



Participating Employers for
Multiple Employer Contract (MEC) Retraining

Contractor’s Name: San Bernardino Community College District CCG No.: ET15-0214

Reference No: 14-0577 Page 3 of 5

PRINT OR TYPE IN ALPHABETICAL ORDER
Company: Leggett & Platt Inc.

Address: 1050 S. DuPont Ave.

City, State, Zip: Ontario, CA 91761

Collective Bargaining Agreement(s): N/A

Estimated #of employees to be retrained under this Agreement: 92

Total # of full-time company employees worldwide: 18,532

Total # of full-time company employees in California: 465

Company: Mattel Inc.

Address: 1456 E. Harry Sheppard Blvd.

City, State, Zip: San Bernardino, CA 92408

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 125

Total # of full-time company employees worldwide: 27,000

Total # of full-time company employees in California: 3,000

Company: McLane Company, Inc.

Address: 4472 Georgia Blvd.

City, State, Zip: San Bernardino, CA 92407

Collective Bargaining Agreement(s): N/A

Estimated #of employees to be retrained under this Agreement: 115

Total # of full-time company employees worldwide: 9,900

Total # of full-time company employees in California: 1,070

Company: National Distribution Centers (NFI)

Address: 6725 Kimball Ave.

City, State, Zip: Chino, CA 91708

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 175

Total # of full-time company employees worldwide: 6,000

Total # of full-time company employees in California: 2,400
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Participating Employers for
Multiple Employer Contract (MEC) Retraining

Contractor’s Name: San Bernardino Community College District CCG No.: ET15-0214

Reference No: 14-0577 Page 4 of 5

PRINT OR TYPE IN ALPHABETICAL ORDER
Company: Network Global Logistics

Address: 13479 Valley Blvd.

City, State, Zip: Fontana, CA 92335

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 100

Total # of full-time company employees worldwide: 415

Total # of full-time company employees in California: 145

Company: OHL

Address: 13277 San Bernardino Ave.

City, State, Zip: Fontana, CA 92335

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 40

Total # of full-time company employees worldwide: 10,000

Total # of full-time company employees in California: 600

Company: Payless Shoe Distribution

Address: 26881 Palmetto Ave.

City, State, Zip: Redlands, CA 92374

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 74

Total # of full-time company employees worldwide: 26,000

Total # of full-time company employees in California: 205

Company: Penn Emblem Company

Address: 11199 Inland Ave.

City, State, Zip: Mira Loma, CA 91752

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 25

Total # of full-time company employees worldwide: 500

Total # of full-time company employees in California: 100

PRINT OR TYPE IN ALPHABETICAL ORDER
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Participating Employers for
Multiple Employer Contract (MEC) Retraining

Contractor’s Name: San Bernardino Community College District CCG No.: ET15-0214

Reference No: 14-0577 Page 5 of 5

Company: Sports Authority

Address: 13053 San Bernardino Ave.

City, State, Zip: Fontana, CA 92335

Collective Bargaining Agreement(s): N/A

Estimated #of employees to be retrained under this Agreement: 50

Total # of full-time company employees worldwide: 14,000

Total # of full-time company employees in California: 2,400
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