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DELEGATION ORDER 

 
RETRAINEE-JOB CREATION 

Training Proposal for: 
 

Robert Mann Packaging Inc. 
 

Agreement Number: ET15-0356 

 
Approval Date: January 5, 2015     

ETP Regional Office: San Francisco Bay Area        Analyst: A. Nastari 

 
PROJECT PROFILE 

Contract 
Attributes: 

 

Priority Rate 

Job Creation Initiative 

HUA 

Industry 
Sector(s): 

 

Manufacturing 

Agriculture 

 

 

Priority Industry:  Yes    No 

Counties 
Served: 

 

Monterey, San Diego, Santa 
Barbara, Santa Cruz, Ventura 

Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 173 U.S.: 173 Worldwide: 173 

Turnover Rate: 9%     

Managers/Supervisors:  
(% of total trainees) 

11%  

 
FUNDING DETAIL                 

Program Costs 

 

- (Substantial 

Contribution) 
(High Earner 

Reduction) 

 

= Total ETP Funding 

$84,500 

 

 $0 

 

$0 

 

 $85,580 

 

In-Kind Contribution: 100% of Total ETP Funding Required $94,400 
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TRAINING PLAN TABLE

2 Retrainee 

Priority Rate 

Job Creation Initiative 

Business Skills, 
Computer Skills, 

Cont. Imp., 
Literay Skills, 

Mfg. Skills 

17 8 - 200 0 $1,000 *$12.19 

Weighted Avg: 
50 

3 Retrainee 

Priority Rate 

HUA 

Business Skills, 
Conputer Skills, 

Cont. Imp., 
Literacy Skills,  

Mfg. Skills 

117 8 - 200 0 $540 *$11.50 

Weighted Avg: 
30 

 

*Staff recommends “grandfathering” the CY 2014 wages to ensure there is no detriment caused by the 
cancellation of December’s meeting where, as here, some occupations would not meet CY 2015 wages.  

 

Minimum Wage by Counties: Job Number 1: $14.90 for Santa Barbara County; $15.60 for San 
Diego County 

Job Number 2(Job Creation): $12.19 for Monterey, Santa Barbara and Ventura counties; $13.00 
for San Diego County; $13.55 for Santa Cruz County  

Job Number 3(HUA): $11.17 for Monterey and Ventura counties; $12.19 for Santa Cruz County  

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Up to $1.60 per hour may be used to meet the Post-Retention Wage in Job Numbers 1-3 
 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Numbers 1    

Customer Service Staff  1 

Managers I  5 

Managers II  1 

Production Lead  1 

Sales Staff  2 

Job Number 2-Job Creation   

Production Lead  1 

Adminstrative Staff  1 

Customer Service Staff  1 

Maintenance Staff  3  

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

Priority Rate 

 

Business Skills, 
Conputer Skills, 

Cont. Imp.,  
Mfg. Skills 

10 8 - 200 0 $540 *$14.90 

Weighted Avg: 
30 



Robert Mann Packaging Inc.                                                                                 ET15-0356 
 

ETP 130 - Single (02/28/14)    3 of 6 

Manager I  1 

Production/Quality Technician Staff  10  

Job Number 3-HUA   

Adminstrative Staff  7 

Customer Service Staff  4 

Maintenance Staff  6 

Managers I  12 

Managers II  3 

Production/Quality Technician Staff  75 

Production Lead  7 

Sales Staff  3 

INTRODUCTION 

Founded in 1971 and headquartered in Salinas, Robert Mann Packaging Inc. (RMP) is a 
manufacturer of food-safe packaging products.  Merchandise includes flexible and rigid plastic 
items for fresh produce (such as melons, broccoli and lettuce), laminated/waxed bulk bins, and 
molded polystyrene box products for the meat and seafood packing industry.  The Company  
also manufactures corrugated trays and plastic clamshells for the strawberry industry, 
corrugated boxes and bouquet sleeve bags for the floral industry, and industrial packaging 
(pizza boxes.) RMP operates 13 facilities in California, five of which are located directly on the 
clients’ premises to provide real-time customized products.  RMP also operates a facility in 
Arizona and one in Mexico. All of RMP’s California facilities will participate in ETP-funded 
training. 

RMP’s in-house designers customize packaging products per clients’ specifications. Raw 
materials are processed through a die cutting process, and art work is applied for box printing 
and identification. RMP’s packaging has focused primarily on manufacturing for agricultural 
usage, resulting in a seasonal business model.  However, RMP is expanding into the seafood, 
meat and industrial packaging products, which would allow for year round manufacturing.   

Retrainee - Job Creation 
 
In support of job creation, the Panel is offering incentives to companies that commit to hiring 
new employees. Training for newly hired employees will be reimbursed at a higher rate, and 
trainees will be subject to a lower post-retention wage.   
  
RMP has committed to hiring 17 new employees (Job Number 2).  Trainees must be hired 
within the three-month period prior to Panel approval or during the term of contract.  The 
Company also represents that these trainees will be hired into “net new jobs” as a condition of 
contract.   
 
To address its business growth into new industries and products. RMP plans to hire 
approximately 17 workers for Production/Quality Technician, Maintenance, Administrative and 
Customer Service Staff. RMP will place the workers throughout its facilities which have 
adequate space to house the additional workers.  

PROJECT DETAILS 

The food packaging industry has set stringent requirements to grade food packaging products, 
through a food safety quality program (British Retail Consortium (BRC)) Global Standards. The 
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program certifies clean, contamination free packaging.  Major customers require Letters of 
Guarantee certifying implementation of food safety packaging processes. Although RMP 
recently passed its annual BRC Global Standards certification process, it must continue to train 
new employees as hired to remain BRC compliant. ETP-funded training provided to newly hired 
workers will be in a structured format, rather than on-the-job as currently delivered.   

Additionally, the Company set a goal for 2014 to reduce equipment set-up time, reduce scrap, 
reduce time-to-market, and create a versatile workplace through the introduction of Lean 
Manufacturing Principles. Therefore, in August 2014, RMP contracted with Manex Consulting to 
assess and design a Root Cause Corrective Action plan, implement a develop a core group of 
trainers, consisting of Managers, Supervisors, Production Leads, and Quality Technicians who 
will receive “Train-the-Trainer” skills to deliver Lean Manufacturing concepts. 

RMP purchased a corrugated die cutting and printing machine center which has allowed it to 
bring in a key part of its supply chain in-house, providing better control of its box making 
processes. RMP’s move to design new industrial packaging such as and seafood products It is 
also redesigning and updating strawberry packaging.  RMP needs to train and cross-train in new 
and updated die cutting processes, specifically for industrial products, redesigned strawberry 
packaging, and seafood products. It will also train in manufacturing operations of ink printers, 
box makers, and cross-train across all equipment operations.  

Training Plan   

Business Skills (5%):  Training will be provided to Managers, Administrative and Sales Staff in 
Business Planning, Customer Service, Communication Skills, Negotiation Skills, and Sales and 
Marketing Skills which are required when interfacing with customers and suppliers. The training 
will address RMP’s new products and offerings, including advanced packaging materials and 
design cababilities.         

Computer Skills (5%):  RMP plans to update its ERP system in 2015. The ERP is used for 
scheduling, inventory control, purchasing and delivery of customer’s products.  Therefore, RMP 
will need to update  Quality Technicians, Managers, and Production Leads, Administrative and 
Sales Staff skills.  

Continuous Improvement (40%):  Training will be offered to Quality Technicians, Production 
Staff, Production Leads and Managers in Lean Manufacturing, Root Cause Corrective Action, 
and Six Sigma Methodologies to reduce process variations. Training will then be followed by 5s 
Workplace Organization and Standard Work the foundation for implementing Lean processes.  
The remaining occupations will receive Basic Lean Manufacturing and Terminology to 
implement processes required to improve quality, while reducing errors and costs.     

 
Administrative Staff’s Lean office processes will be specific to increasing order accuracy and 
reducing errors. Standardization of process flow from receipt of an order, to data entry, to 
shipment will improve efficiencies in reducing scrap costs, thereby meeting customer demands 
in an accurate and timely manner.    

 
In an effort to maintain low turnover, Production Leads and Managers will receive training in 
Conflict Resolution, Interpersonal Skills Development, Effective Leadership and Team Building 
Skills, as well as Coaching and Mentoring skills.  

All occupations will receive updated skills in BRC Global Standards required to maintain its 

certification. 
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Literacy Skills (10%):  Training in Comprehension and Oral skills will be delivered to its diverse 
workforce based on informal assessments conduced with department Managers. Quality 
Technicians, Production and Maintenance Staff require skills to accurately comprehend, 
implement, and practice BRC Food Safety Standards, Operating Procedures, Process 
Improvement, and ERP processes.      

Manufacturing Skills (40%): Training will be provided to Quality Technicians, Production 
Leads, Managers, Production and Maintenance Staff. Training will consists of basic 
manufacturing operations including the new Die Cutting machine, Ink Jet Printing, Box Wax 
Applications, and all equipment operation. Additional manufacturing skills may include, System 
Integration Processes, Troubleshooting Testing/Reliability, Warehouse Inventory Procedures, 
Workflow/Scheduling, Maintenance Skills, Pneumatics, Electrical Systems, Air Systems and 
Schematic Documentation.  

Additionally, proper handling, spill control, proper labeling, record keeping and disposal of 
RMP’s water based inks is required to ensure safety compliance.    

Temporary to Permanent  

The trainees in Job Number 2 come under Panel guidelines for “temporary to permanent” 
employment.  The RMP may retain these employees through a temporary agency, with the 
intention of hiring them into full-time, permanent positions after training.   

These trainees must be determined eligible to participate in ETP-funded training before the start 
of training, while on payroll with the temporary agency.  However, the retention and post-
retention wage requirements cannot be satisfied until after they have been hired by the RMP.  
Until then, RMP will not receive progress payments. 

High Unemployment Area 

Trainees in Job Numbers 2 and 3 work in High Unemployment Areas (HUA) with unemployment 
exceeding the state average by at least 9%.  The Company’s locations in Monterey, Santa Cruz 
and Ventura counties qualify for HUA status under these standards.   

 Wage and Retention Modification 

For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-retention 
wages exceed the start-of-training wages.  RMP is requesting a wage modification for Job 
Number 3 only from $14.90 to $11.50 in Monterey and Ventura; and from $16.25 to $12.19 in 
Santa Cruz. 

Commitment to Training   

RMP has an annual budget of $18,500 per facility dedicated to Hazard Analysis and Critical 
Control Point, BRC, Good Manufacturing Processes and OSHA. It also allows for training in job 
specific skills to increase efficiencies. 

RMP represents that ETP funds will not displace the existing financial commitment to training.  
Safety training is, and will continue to be, provided in accordance with all pertinent requirements 
under state and federal law.   

 Training Infrastructure 

RMP has identified its HR Manager responsible for ETP administration. An additional staff 
person will conduct the ETP data entry processes. RMP will schedule training 30 days in 
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advance in order to provide managers sufficient time to plan its production cycles. The 
management team will have access to a monthly status report providing the number of hours 
required and completed on a per trainee basis. RMP has also acquired the services from Manex 
which is already currently delivering some of its Continuous Improvement curriculum to establish 
its core-group of trainers.  

Green/Clean Operations 

RMP is committed to environmental preservation by using raw materials that are Food Safe, 
renewable, recyclable, sustainable, and, when available, biodegradable. Therefore, it must 
ensure that its suppliers also meet RMP’s same high quality standards of safety, quality, and 
environmental commitment.   

 

RECOMMENDATION 

Staff recommends approval of this proposal.   

DEVELOPMENT SERVICES 

Manex Consulting (Manex) in San Ramon, assisted with development of this proposal at no cost 
RMP.  However, Manex will receive a flat fee under its “marketing contract” with California 
Manufacturing Technology Consulting (CMTC) located in Torrance, the prime contract holder 
with ETP.  CMTC holds the master contract with ETP and has subcontracted for work in 
Northern CA with Manex.    

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

Manex will also provide Continuous Improvement training.  
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8 – 200  Trainees may receive any of the following: 
 

BUSINESS SKILLS 

 Business Plans  

 Customer Service 

 Communication Skills  

 Developing Sales Strategies  

 Developing Marketing Strategies  

 Finance for Medium-Sized Manufacturers  

 Interpersonal Skills 
 Conflict Resolution 
 Effective Team Building 
 Effective Report Writing 

 Inventory Control  

 Listening Skills  

 Negotiating Skills  

 New Product Introduction  

 Presentations  

 Strategic Planning  
 
COMPUTER SKILLS  

 Accounting Systems  

 Computer Networking/Support Systems  

 Communications Systems  

 Database Management 

 ERP Training  

 Spreadsheets/Advanced Excel  and Access Training 

 Website Development and Maintenance  
   
CONTINUOUS IMPROVEMENT  

 5S: Sort, Set, Shine, Standardize, Sustain  

 BRC Quality and Audit Principles 

 Basic Quality Tools  

 Continuous Improvement Skills/Lean Manufacturing 

 Creative Problem Solving Skills  

 Cycle-Time Reduction Techniques  

 Interpreting & Analyzing Data  

 BRC Food Safety 

 Leadership Skills for Front Line Workers 

 Mentoring and Coaching   

 Maintenance (TQM)  

 Process Control/Process Improvement 

 Process/Product Handling  

 Production Scheduling  

 Production Operations/Workflow  

 Project Management  

 Standard Operating Procedures 



Robert Mann Packaging Inc.  ET15-0356 

 

ETP 100 Exhibit B Menu Curriculum (07/07/14)  2 of 2 

 
MANUFACTURING SKILLS 

 Manufacturing/Printing Operations  

 Blueprint Reading  

 Chemical Usage and Handling  

 Facilities Management  

 Forklift Safety/Operations 

 Quality Control and Final Quality Assurance  

 Set-Up Reduction  

 Shipping/Receiving  

 Special Machines/Inspections  

 Statistics Skills for Operations  

 Testing Techniques 

 Warehousing Operations/Distribution  
 

LITERACY SKILLS    
 Comprehension Skills: 

o Communicating Common Work-Related Instructions  
o Equipment Operation Language 
o Job Related Vocabulary & Phrases 
o Multi-Cultural Communication 
o Shop Floor Language 
o SPC Language 
o Understanding Common Work-Related Instructions 
o Understanding Schematics Used On-the-Job 

 
 Oral Skills:   

o Basic Grammatical Structure 
o Presentation Skills 
o Pronunciation 
o Vocational Vocabulary and Phrases 
o Basic Writing Skills  
o Completing Job-Related Forms  
o Computer Skills 
o Reading Comprehension 

 
 Basic Math: 

o Applying Math to Job Functions 
 
 

Safety Training cannot exceed 10% of total training hours per-trainee 
Literacy Training cannot exceed 45% of total training hours per-trainee 

 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


