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Training Proposal for: 
 

River Terrace Inn, LLC 
 

Small Business 

ET16-0439 
 

Approval Date:  April 18, 2016 

ETP Regional Office:  Sacramento        Analyst: W. Sabah 

CONTRACTOR 

 
 Type of Industry: Services 

                                           

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 38 

Worldwide: 38 

Number to be trained: 

 

35          

Owner    Yes   No 

 Out-of-State Competition: Competitors Outside CA               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 16% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $30,800 

 In-Kind Contribution: $26,320 
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TRAINING PLAN TABLE 

 

 Reimbursement Rate: 

 

Job #1:    $22 SB Non-Priority      

 

 County(ies): Napa 

 Occupations to be Trained: Administration Staff, Front Desk Staff, Food & 
Beverage Staff, Sales Staff, Maintenance Staff, 
Housekeeping Staff, Manager  

 Union Representation:  Yes          

 No  

 Health Benefits: Job #1: $0.82 per hour 

 
 

SUBCONTRACTORS 
 

 Development Services: National Training Company in Middletown 
assisted with development of this project for a flat 
fee of $814.42. 
 

 Administrative Services: National Training Company will also provide 
administrative services for a fee not to exceed 
13% of payment earned 

 Training Vendors: To Be Determined 

 

OVERVIEW 
 
Built in 2002, River Terrace Inn, LLC (River Terrace) (www.riverterraceinn.com) is a boutique 
hotel overlooking  the Napa River, near the downtown district. It borders  the Napa River Trail 
and Oxbow Park Reserve. River Terrace has 106 rooms, including a fitness center, meeting 
rooms and an in-house restaurant. The hotel is considered a “destination resort” facing out-of-
state competitioin given that it operates in the proximity of Napa wineries and park lands.   
 
To increase market share and continue to satisfy the needs of a diverse clientele, River Terrace 
needs to enhance guest services from a 3-Diamond rating to a 4-Diamond rating. Hotel 
establishments that demonstrate the basic requirements of cleanliness, comfort and hospitality 
during an unannounced inspection are designated as AAA/CAA Approved.  AAA 4 Diamond 
rating for hotels represents a combination of superior quality in a range of facilities, level of 
services, and guest satisfaction. The descriptive ratings are assigned exclusively to properties 
that meet and uphold AAA’s rigorous approval standards. 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

SB <100 

                           

                           

Business Skills, 
Computer Skills, 

Continous 
Improvement 

35 8-60 0 $880 $15.60 

Weighted Avg: 
40 
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To meet its goal of being awarded a AAA 4 Diamond rating, River Terrace  will undergo a $5.9 
million renovation upgrade in the middle of 2016. The hotel will renovate the lobby, retail space, 
restaurant, guestrooms, kitchen, ballroom, hotel entry, and the wedding lawn. All renovations 
are expected to be finished by the first quarter 2017. The Company has launched an initiative to 
improve teamwork, communication, and problem-solving in preparation for this upgrade. 
Training will allow the Company to enhance quality of service and improve customer satisfaction 
to be more competitive nationally and internationally as a destination hotel. 
 

Training Plan   
 
Trainee’s will receive 8-60 hours of Classroom/Laboratory training which will be delivered  by in-
house trainers. External vendors will be determined at a later date. 
 
Business Skills:  Training will be provided to all occupations. Trainees will learn the techniques 
to negotiate skillfully and communicate effectively with customers. Training topics will include 
Operating Procedures, Negotiating Skills, Point of Sale Skills, Payroll System, and Up-selling 
and Closing Skills.  
 
Computer Skills:  Training will be provided to Administration Staff, Food & Beverage Staff, 
Front Desk Staff, and Housekeeping Supervisors in order to stay current with new technology 
which includes system enhancements and inventory controls. Training topics will include 
Customer Information Systems, Internal Customer Application, Point of Sale Applications and 
Reservation Systems. 
 
Continuous Improvement:  Training will be provided to all occupations. Trainees will learn how 
to exceed guest expectations in all areas of service, work more efficiently in teams, resolve 
team conflicts, and improve communications. Additionally, trainees will learn critical leadership 
techniques. Trainees will also be able to make decisions on their own through advanced 
problem solving and communication skills classes. Training will include Quality Improvement, 
Resolving Team Conflict, Leadership Skills, and Time Management Skills.  

 
Post-Retention Wage 

 
In addition to health benefits, mandatory service charges (banquet tips) of up to $1.78 per hour 
may be used to meet the Post-Retention Wage of $15.60 in Napa County. 

 
Full-Time Work Week  

 
Full-time employment for purposes of ETP retention means at least 35 hours a week for 90 
consecutive days.  The Panel may approve less than 35 hours a week if that workweek is 
customary for the industry or occupation. 
 
River Terrace requests a modification from 35 hours per week to 30 hours per week on grounds 
that this is considered full-time employment for front-line workers in the hospitality sector.  
These workers are not “temporary” but are employed by River Terrace on a permanent basis, 
with quarterly payroll reporting.  Also, employees who work at least 30 hours per week are 
eligible for full-time health benefits.  Because River Terrace’s occupancy rates fluctuate during 
different months of the year, some workers’ hourly status may also fluctuate.  The hotel offer a 
30-hour full-time workweek for all employees which allow workers the ability to remain on full-
time status even if their work hours drop to 30 hours per week.  The Panel has approved this 
same modification in the past for other hotel training projects.   
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RECOMMENDATION  
 

Staff recommends approval of this proposal. 
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Exhibit B:  Menu Curriculum 
 

 
Class/Lab Hours 

8-60  Trainees may receive any of the following: 
   
  BUSINESS SKILLS 

• Operating procedures 
• Negotiating Skills 
• Point of Sale Skills 
• Up-selling and Closing Skills 
• Accounting Skills 
• Payroll System Skills 
• Advanced Telephone Techniques 
• Integrated Kitchen Procedures 
• New Menu Presentation and Selling Techniques 

 
COMPUTER SKILLS 
• Customer Information Systems  
• Internal Customer Applications  
• Internet Technology  
• Point of Sale Applications  
• Reservation Systems  
• Sales Reports & Scheduling Software  
• Smartphone Technology  
• Tablet Technology  
 
CONTINUOUS IMPROVEMENT 
• Quality Improvement 
• Team Building 
• Improving Communication Skills with Guests 
• Resolving Team Conflict 
• Room Standards Techniques 
• Resolving Guest Complaints 
• Exceeding Guest Expectations 
• Leadership Skills 
• Standard Work Procedures 
• Time Management Skills 
• Critical Thinking Skills 
• Improving Communication with Team Members 
 

   
 
 
 
 
 
Note:  Reimbursement for retraining is capped at 60 total hours per-trainee, regardless of 
method of delivery.   

 


