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Training Proposal for: 

 

Reliable IT, LLC dba Broadleaf Group 
 

Small Business 

ET17-0103 
 

Approval Date:  June 8, 2016 

ETP Regional Office:  San Diego       Analyst: M. Ray 

CONTRACTOR 

 
 Type of Industry: Technology/IT 

Services 

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 22 

Worldwide: 170 

Number to be trained:

 

22          

Owner    Yes   No 

 Out-of-State Competition: NAICS Code Eligible               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 5% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $28,600 

 In-Kind Contribution: $46,562 
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TRAINING PLAN TABLE 
 

 Reimbursement Rate: $26 SB Priority 

 County: Orange 

 Occupations to be Trained: Administrative Support, Technical, Engineer, 
Manager/Supervisor  

 Union Representation:  Yes          

 No  

 Health Benefits: $1.50 per hour 
 
 

SUBCONTRACTORS 
 

 Development Services: Training Funding Source (TFS) in Seal Beach 
assisted in the development of this application for 
a flat fee of $1,900. 
 

 Administrative Services: TFS will also provide administrative services for 
an amount not to exceed 13% of payment earned. 
 

 Training Vendors: To Be Determined 

 
 
OVERVIEW 
 
Formed in 2005 and headquartered in Massachusetts, Reliable IT, LLC dba Broadleaf Group 
(Broadleaf) (www.broadleafgroup.com) specializes in technology implementation and managed 
services.  The Company analyzes customers’ technology and level of need including business 
support services, network solutions, on-demand services, security/systems solutions, unified 
communications, and managed IT.  Customers include financial, banking, and manufacturing 
companies nationwide.  Broadleaf has offices in five states, including California.  This proposal 
will target training for workers at the Tustin location in the San Diego region. 
 
Need for Training 
 
Broadleaf competes in a market that must respond to rapid technological changes and 
increasingly-complex customer expectations.  Its goal is to exceed those expectations by 
developing new, cutting-edge products and product enhancements.  To realize this goal, 
Broadleaf is planning to expand its offerings into new areas such as Cloud Management 
(Services and Storage) and Virtualization.   

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage Class 
/ Lab 

CBT 

1 Retrainee 

SB <100 

Priority Rate 

Business Skills, 
Computer Skills, 
Continuous Impr 

22 8-120 0 $1,300 $16.51 

Weighted Avg: 
50 
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Further, the customer base is expanding.  In 2014, Broadleaf acquired a small company that 
provides customized IT services solely to the banking industry.  With the acquisition, the 
Company revamped its services and adopted new network strategies to meet specific IT and 
business needs of banks.  The Company will follow this strategy to expand its products and 
services, while incorporating new technology offerings, systems, and procedures including 
Cisco products and services, network monitoring, and security assessments. 
 
Training Plan   
 
ETP training will begin upon approval and will be delivered by in-house trainers.  Broadleaf may 
also procure outside vendors to provide training.  Training will be delivered via Class/Lab. 
 
Business Skills – Training will be offered to all occupations.  Training topics include Business 
Development, Coaching/Communication, Customer Service, Product Knowledge, and the 
Entrepreneurial Operating System (EOS).  Training will allow workers to better understand the 
Company’s products and internal processes in order to provide superior service to its 
customers.   
 
Computer Skills – Training will be offered to all occupations.  Training will be in the Company’s 
new and existing software systems including Cisco, Citrix, Cloud Services, Microsoft Suite, 
Network Monitoring, Salesforce, Storage Area Networks, and Virtualization.  Training will allow 
workers to keep up with changing technology and customer demands.    
 
Continuous Improvement – Training will be offered to all occupations.  Training will focus on 
leadership skills, teamwork, quality improvements, process improvements and goal setting to 
improve business performance through effective customer support. 
 
Modifications: Maximum Hours and Term Duration 
 
Broadleaf is requesting to increase the small business maximum hours from 80 to 120 hours 
and the term duration from 12 months to 24 months to address the most critical skills training 
needed for workers.  The modifications will help the Company plan and implement its business-
processes improvement initiative using the Entrepreneurial Operating System model to instill 
focus, discipline, and accountability throughout the organization.  The initiative will consist of 
weekly delivery of Identify, Discuss, Solve Level 10 Strategy to all workers to increase and 
improve decision-making skills and customer service delivery.   
 
RECOMMENDATION  

 
Staff recommends approval of this proposal. 
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Exhibit B:  Menu Curriculum 
 

 
Class/Lab Hours 
 
8 – 120   Trainees may receive any of the following: 
 

BUSINESS SKILLS   
 Business Development  
 Coaching/Communication 
 Customer Service 
 Entrepreneurial Operating System (EOS) 
 Sales Skills 
 Product Knowledge 

 
COMPUTER SKILLS   

 Cisco  
 Citrix 
 Cloud Backup/Storage/Services 
 Disaster Recovery 
 Email System 
 Microsoft Link 
 Microsoft Office 
 Microsoft Project 
 MS Sharepoint/Exchange/Windows  
 Network Monitoring 
 Salesforce (CRM) 
 Security 
 Storage Area Networks 
 Virtualization  
 Windows Server  
 Windows Workstation 

 
CONTINUOUS IMPROVEMENT   

 Goal Setting  
 Process Improvements 
 Quality Improvements 
 Problem Solving 
 Teamwork 
 Leadership Skills 

 
 
 
Note:  Reimbursement for retraining is capped at 120 total hours per-trainee, regardless of 
method of delivery.   

 


