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RETRAINEE - JOB CREATION 

Training Proposal for: 
 

Reinhold Industries, Inc. 

Agreement Number:  ET16-0455 

Panel Meeting of: May 26, 2016 

ETP Regional Office: North Hollywood Analyst: M. Reeves 

PROJECT PROFILE 

Contract 

Attributes: 
Retrainee 

Job Creation Initiative 

Priority Rate 

                           

                           

                           

Industry 

Sector(s): 
Manufacturing 

Aerospace and Defense 

                                           

                                           

Priority Industry:  Yes    No 

Counties 

Served: 

 

Los Angeles  
Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 750 U.S.: 2,800 Worldwide: 3,500 

Turnover Rate: 4%          

Managers/Supervisors:  
(% of total trainees) 

6%       

 

FUNDING DETAIL 

 

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$440,880 

 

 $0 

       

$0 

       

 $440,880 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $481,320 
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TRAINING PLAN TABLE 

2 Retrainee 

Job Creation Initiative 

Priority Rate 

                           

Business Skills, 
Computer Skills, 
Continuous Imp., 
Hazardous Mat., 

Mgmt. Skills,  
Mfg. Skills,  

PL-Mfg. Skills 

118 8-200 0 $2,400 *$13.73 

Weighted Avg: 
120 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than the 
State or local minimum wage rate as in effect at the end of retention (Final Payment) regardless of the wage 
expressed in this table.  The highest minimum wage rate will prevail. 

 

Minimum Wage by County:  Job Number 1:  $16.48 per hour for Los Angeles County.   

Job Number 2 (Job Creation):  $13.73 per hour for Los Angeles County. 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Up to $3.17 per hour (Job Number 1) and up to $2.58 per hour (Job Number 2) may be used to 
meet the Post-Retention Wage. 

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Number 1             

Production/Machining Staff  80 

Material Handler/Warehouse Staff  6 

Engineering/Quality Assurance Staff  26 

Maintenance Staff  5 

Office Staff  16 

Manager/Supervisor  13 

Job Number 2 (Job Creation)   

Production/Machining Staff  100 

Material Handler/Warehouse Staff  2 

Engineering/Quality Assurance Staff  5 

Job 

No. 
Job Description Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

                           

                           

Business Skills, 
Computer Skills, 
Continuous Imp., 
Hazardous Mat., 

Mgmt. Skills,  
Mfg. Skills,  

PL-Mfg. Skills 

146 8-200 0 $1,080 $16.48 

Weighted Avg: 
60 
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Maintenance Staff  3 

Office Staff  5 

Manager/Supervisor  3 

 

INTRODUCTION 

Founded in 1928 and presently located in Santa Fe Springs, Reinhold Industries, Inc. (Reinhold) 
(www.reinhold-ind.com) is a manufacturer of composite and metallic structures for the 
aerospace, defense, aircraft, and industrial markets.  Reinhold products are used in space 
launch vehicles, missile/interceptor nozzles, military radomes, commercial aircraft seating 
structures, and mechanical assemblies.  This will be Reinhold’s second Agreement, although it 
is the first one within the past five years.   
 
PROJECT DETAILS 

The Company qualifies for standard retraining with out-of-state competition provisions as a 
manufacturer and is eligible for priority industry reimbursement. 
 
Reinhold is experiencing significant growth in both the Aircraft Interiors and Space and Defense 
business units.  The Company is working directly with large government contractors on new 
missile defense projects that will require additional tooling and new production processes.  To 
keep pace with growth, the Company has ordered approximately $800,000 of new 
machines/equipment for Aircraft Interiors division and has created multiple tooling and product 
skills development projects for Space and Defense. 
 
Retrainee - Job Creation 
 
The Panel offers incentives to companies that commit to hiring new employees.  Training for 
newly-hired employees will be reimbursed at a higher rate and trainees will be subject to a lower 
post-retention wage. 
 
In this proposal, Reinhold has committed to hiring 118 new employees across all occupations 
(Job Number 2) to support the Company’s investment in new equipment and expansion of 
production.  Reinhold anticipates capital expenditures in tools, machinery, and equipment of 
approximately $2.8 million through the fourth quarter of 2016.  Training will equip new 
employees with the requisite skills to perform multiple tasks within the Company’s highly 
specialized business units. 
 
The date-of-hire for all trainees in the Job Creation program will be within the three-month 
period before contract approval or within the term-of-contract.  These trainees will be hired into 
“net new jobs” as a condition of contract. 
 
Training Plan 
 
Training will take place at the Company’s location in Santa Fe Springs.  It will be delivered by a 
combination of in-house subject matter experts and outside training vendors (to be identified 
during the contract term). 
 
Business Skills (25%) – Training will be offered to all occupations.  This training will focus on 
customer service, communication, product knowledge, and time management skills.  Trainees 
will learn techniques to improve customer relations throughout all business activities. 

http://www.reinhold-ind.com/
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Computer Skills (10%) – Training will be offered to all occupations.  This training will guide 
workers through the features and functionality of the Company’s Enterprise Resource Planning 
(ERP) system.  Training will help staff become more proficient in the use of business software 
solutions in the areas of resource planning, computer networking, document control, and data 
administration. 
 
Continuous Improvement (25%) – Training will be offered to all occupations.  Training will 
focus on making various processes more efficient and cost-effective.  This training is designed 
to maximize worker productivity by promoting Lean manufacturing principles, problem-solving, 
and teambuilding techniques. 
 
Hazardous Materials (10%) – Training will be offered to Production/Machining Staff, 
Engineering Staff, Material Handlers, Maintenance Staff, and Managers/Supervisors.  This 
training will provide supplemental hazardous materials skills to frontline workers and lead 
personnel.  Trainees will also learn proper handling of hazardous materials specific to 
Reinhold’s manufacturing processes. 
 
Management Skills (10%) - Training will be offered to Managers and Supervisors.  Training will 
include coaching, mentoring, and change management skills necessary to become more 
effective leaders in the organization. 
 
Manufacturing Skills (20%) – Training will be offered to Production/Machining Staff, 
Engineering/Quality Assurance Staff, Material Handler/Warehouse Staff, and Maintenance Staff.  
This training is intended to ensure that workers have the requisite skills to manufacture products 
using engineering and design techniques that adhere to strict quality and safety standards. 
 
Productive Laboratory 
 
Productive Lab (PL) trainees may produce goods for profit as part of the training in the courses 
identified under the Curriculum.  The instructor must be dedicated to training delivery during all 
hours of training. 
 
Company representatives indicate that PL training is the most effective way for employees to 
comprehend Reinhold’s production processes.  PL offers the optimal learning environment when 
dealing with complex manufacturing equipment.  PL will be provided to approximately 180 
Production/Machining workers.  PL training will allow these workers to achieve the competencies 
needed to perform their jobs with the highest level of safety and efficiency.   
 
PL training will focus primarily on equipment operation and maintenance. It will involve the use 
of various manufacturing tools including laser cutters, heat exchanger, Gerber Table, mold 
presses, heat guns, MasterCam computer systems, and testing equipment.  Training will be 
provided by subject matter experts (process engineers and supervisors) with knowledge and 
expertise in Reinhold’s manufacturing processes and equipment.  The trainer-to-trainee ratio will 
be 1:1, and training will be capped at 60 hours per trainee. 
 
Temporary to Permanent Hiring 
 
Reinhold intends to train approximately 100 workers in Job Numbers 1 and 2 under Panel 
guidelines for the Temporary-to-Permanent program.  The Company has retained these 
employees on a temporary basis, with the intention of hiring them into full-time, permanent 
positions after training.  According to Reinhold, the average time for “converting” temporary 
workers into full-time permanent employment is 3-6 months, with 180 days being the average 
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maximum length of time.  It is expected that these workers will receive employer-paid share-of-
cost for healthcare premiums immediately upon hire into full-time permanent employment. 
 
Under Panel guidelines for the Temporary to Permanent program, these trainees must be 
eligible to participate in ETP-funded training pursuant to Unemployment Insurance Code Section 
10201(c).  Moreover, they cannot be enrolled as trainees until after they have been hired by 
Reinhold into full-time, permanent employment.  Until they are so hired, retention and post-
retention wage requirements cannot be satisfied and the Company will not receive progress 
payments. 
 
Commitment to Training 

Reinhold confirms that ETP funds will not displace the existing financial commitment to training.  
The Company spends approximately $800,000 annually on ongoing training in the areas of 
company orientation, job-specific engineering and quality skills, general office skills, and on-the-
job training as needed.  Safety training is, and will continue to be, provided in accordance with all 
pertinent requirements under state and federal law. 
 

RECOMMENDATION 

Staff recommends approval of this proposal. 
 

DEVELOPMENT SERVICES 

N/A 

 
ADMINISTRATIVE SERVICES 

N/A 
 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8-200   Trainees may receive any of the following: 
 

BUSINESS SKILLS 
 Communication Skills 
 Product Knowledge 
 Time Management 
 Negotiation 
 Customer Service 
 Customer Contracts 
 Accounting Knowledge 

 
COMPUTER SKILLS 

 ERP Training 
 Microsoft Office Training (Intermediate and Advanced) 
 Computer Networking 
 Document Control 
 Hardware Training 

 
CONTINUOUS IMPROVEMENT 

 Teambuilding 
 TQM 
 AS9100 and NADCAP 
 Lean Manufacturing 
 5S 
 Six Sigma 

 
HAZARDOUS MATERIALS 

 Reading Labels 
 Handling Hazardous Materials/Safety Training 

 
MANAGEMENT SKILLS (Managers/Supervisors only) 

 Conflict Management 
 Change Management 
 Financial Statement Reading 
 Cost Reduction 
 Coaching/Motivating 

 
MANUFACTURING SKILLS 

 Warehousing 
 Inventory Control 
 Equipment Operation 
 Production/Operation Techniques 
 Maintenance 
 Assembly/Subassembly/Fabrication 
 Manufacturing Practices 

 
Safety Training will be limited to 10% of total training hours per trainee.  (This cap does not 

apply to Hazmat.) 
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PL Hours 
0–60   MANUFACTURING SKILLS (limited to 1:1 trainer-to-trainee ratio) 

 Gerber Table Training (Seatback Group) 
 Kitting (Seatback Group) 
 New Product/New Seatback (Seatback Group) 
 Basic Machine Shop Practice (Aerospace) 
 BG500 Material Testing (Aerospace) 
 Bonding Operation Router (Aerospace) 
 New Machining Techniques 
 New Product Training 
 R&D Training 
 Equipment Maintenance 
 Assembly Procedures 

 
 
 
 
 
 
 
 
 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  PL is capped at 60 hours per-trainee. 


