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RETRAINEE - JOB CREATION 

Training Proposal for: 
 

Rambus Inc. 

Agreement Number:  ET15-0469 

Panel Meeting of:  June 26, 2015 

ETP Regional Office: San Francisco Bay Area Analyst: L. Lai 

PROJECT PROFILE 

Contract 

Attributes: 

 

Job Creation Initiative 

Priority Rate 

Retrainee 

                           

                           

                           

Industry 

Sector(s): 

 

Services 

Technology/IT 

Manufacturing 

                                           

Priority Industry:  Yes    No 

Counties 

Served: 

 

San Francisco and Santa Clara  
Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 318 U.S.: 388 Worldwide: 509 

Turnover Rate: 8%          

Managers/Supervisors:  
(% of total trainees) 

13%       

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$177,480 

 

 $0 

       

$0 

       

 $177,480 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $237,600 
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TRAINING PLAN TABLE 

2 Retrainee 
Job Creation Initiative 
Priority Rate 

 

Business Skills,  
Computer Skills 

36 8-200 0-23 $1,600 $63.00 

Weighted Avg: 
80 

 

 

Minimum Wage by County:   $16.44 for San Francisco and Santa Clara counties. 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Although employer provides health benefits, they are not being used to meet Post-Retention 

Wage.   
 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Number 1 (Retrainee)        

Accounting/Finance Staff  10 

Administrative Staff  11 

Engineer I  91 

Engineer II  19 

HR  Staff  6 

IT  Staff  40 

Manager/Supervisor I  15 

Manager/Supervisor II  14 

Marketing Staff  6 

Paralegal  4 

Sales Staff  3 

Supply Chain/Procurement Staff  3 

Job Number 2 (Job Creation)   

Engineer  36 

Job 

No. 
Job Description Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 
Priority Rate 

                           

                           

Business Skills,  
Computer Skills, 

Mgmt. Skills 

222 8-200 0-23 $540 $30.25 

Weighted Avg: 
30 
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INTRODUCTION 

Founded in 1990, Rambus Inc. is an Intellectual Property (IP) company.  Their business model is 
to discover and patent new and faster ways to communicate in the semiconductor world and 
license their IP to companies that fabricate semiconductor chips.  The IP Rambus created is 
used in products such as Supercomputers, Sony's PlayStation gaming systems, high definition 
TV's and DLP video projectors, network routers, hard disc drive connections, and computer 
memory.  In recent years, Rambus has also expanded into developing products and services in 
adjacent markets such as advanced LED lighting with R&D and Manufacturing. 

Some of the initiatives Rambus is currently developing for clients include memory systems for 
the next generation of smartphones and tablets, advanced security solutions for cloud 
computing, and advanced new energy-saving LED lighting products. 

PROJECT DETAILS 

For Rambus to stay current with fast-paced changing technologies and remain competitive, it 
must train to upgrade, enhance, and expand their skillsets to shorten cycle times, increase 
capacity, increase quality, and reduce costs.  Internal controls and skills are necessary to form a 
strong business and leadership core for future growth of the Company. 
 
Retrainee - Job Creation 
 
The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be reimbursed at a higher rate, and trainees will be subject to a 
lower post-retention wage. 
 
Rambus has committed to hiring 36 new employees (Job Number 2). The date-of-hire for these 
employees will be within the three-month period before contract approval or within the term-of-
contract. Trainees will be hired into “net new jobs” as a condition of contract. 
 
Rambus is expanding existing business capacity by adding newly-hired employees to an 
existing function based on sales and revenue forecast.  The Company does not plan to expand 
existing facilities as it currently has unused space to accommodate the new employees. 

 
Training Plan   
 
Business Skills (40%):  Training will be offered to all occupations.  Training in communication, 
team problem solving, presentation, and sales will help build good working relationships 
amongst employees, suppliers and customers. Training will improve and make consistent every 
aspect of the business.  Business Skills training will be offered via Class/Lab and CBT. 

Computer Skills (20%):  Training will be offered to all occupations.  Courses include CAD, 
integrated circuit manage software, and advanced Microsoft Office products.  Training will 
increase employees’ proficiency in the use of various IT business software solutions and design 
systems for technology development purposes.  Computer Skills training will be provided via 
Class/Lab and CBT. 

Management Skills (40%):  Managers/Supervisors will receive training in coaching, managing 
teams, change management, and advanced management skills to help drive the internal 
functionality of the organization. 
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Commitment to Training 

The Company’s annual training expenditure is approximately $15,000 per facility.  Past training 
includes new-hire orientation, anti-sexual harassment, internet navigation, and basic computer 
skills.  
 
Rambus represents that ETP funds will not displace the existing financial commitment to 
training.  Safety training is provided in accordance with all pertinent requirements under state 
and federal law.  
 
Training Infrastructure  
 
The Rambus’ HR team will oversee and coordinate the training program.  An administrative 
subcontractor will also assist with administrative processes. 
 
LMS  
 
Rambus will utilize a Learning Management System (LMS) to track training.  The LMS has been 
reviewed and approved by ETP staff for documentation of all training.  
 
RECOMMENDATION 

Staff recommends approval of this proposal.   

DEVELOPMENT SERVICES 

ADP in San Dimas assisted with development of this proposal for a flat fee of $7,000.    

ADMINISTRATIVE SERVICES   

ADP will perform administrative services for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
       8 - 200 Trainees may receive any of the following: 
 
 BUSINESS SKILLS  

 Aligning Development Goals 

 Business Writing 

 Change Management 

 Communication Skills 

 Conflict Resolution Skills 

 Consultative Approaches 

 Decision Making 

 Executive Presence and Presentation Skills 

 Finance for Non-Finance Professionals 

 Improving Team Effectiveness 

 Leadership Skills 

 Managing Priorities 

 Negotiation Skills  

 Professional Development 
o Accountability 
o Emotional Intelligence 
o Influencing 
o Managing Conflict 
o Managing Cultural Differences 
o Managing Difficult Conversations 

 Sales Product Training 

 Strategic Planning and Budget 

 Team Problem Solving 

 Transitions 
 

COMPUTER SKILLS  

 CAD 

 Integrated Circuit Manage Software 
 
 MANAGEMENT SKILLS (for managers/supervisors only)  

 Advanced Management Skills 

 Building Employee Engagement 

 Business Unit Specific Organization Development 

 Coaching and Mentoring 

 Keeping Talent 

 Managing Across Global Locations and Cultures 

 Managing Virtual Teams 

 Rambus Management Program 

 Accountability 

 Change Management 

 Decision Making 

 Delegation 

 Giving Feedback 

 Influencing 

 Managing Conflict 
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CBT Hours          
    0 – 23  BUSINESS SKILLS 

 How to Effectively Communicate Goals and Expectations (1 hour) 

 How to Motivate Employees (1 hour) 

 Meeting Management (1 hour) 

 Networking (2 hours) 

 Project Management (4 hours) 

 Security Training (1 hour) 

 Time Management (1 hour) 
 
 COMPUTER SKILLS 

 Advanced Microsoft Excel (2 hours) 

 Advanced Microsoft PowerPoint (2 hours) 

 Advanced Microsoft Visio (2 hours) 

 Advanced Microsoft Word (2 hours) 

 MS Project (4 hours) 
 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  CBT is capped at 50% of total training hours, 
per trainee. 


