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DELEGATION ORDER 

 

Training Proposal for: 
 

Plastic Specialties and Technologies, Inc.  

dba Natvar Holdings, Inc. 

Agreement Number:  ET17-0137 

Approval Date: June 27, 2016 

ETP Regional Office: North Hollywood Analyst: L. Vuong 

PROJECT PROFILE 

Contract 

Attributes: 

 

Priority Rate 

Retrainee 

 

 

 

 

Industry 

Sector(s): 

 

Manufacturing 

 

 

 

Priority Industry:  Yes    No 

Counties 

Served: 

 

Los Angeles  
Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No   

Number of Employees in: CA: 82 U.S.: 1,340 Worldwide: 1,372 

Turnover Rate: 10%     

Managers/Supervisors:  
(% of total trainees) 

13%  

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$73,800 

 

 $0 

 

$0 

 

 $73,800 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $79,458 
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TRAINING PLAN TABLE 

 

 

 

Minimum Wage by County:  $16.48 per hour for Los Angeles County. 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Up to $1.48 per hour may be used to meet the Post-Retention Wage.   

 
 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Administrative Staff  15 

Production Staff  56 

Manager  8 

Frontline Supervisor  3 

 

INTRODUCTION 

Founded in 1955 and located in the City of Industry, Plastic Specialties and Technologies, Inc. 
dba Natvar Holdings, Inc. (Natvar) (www.natvar.tekni-plex.com) is a subsidiary of Tekni-Plex, 
Inc. based in Ridgefield, New Jersey.  Natvar manufactures medical tubing and plastic materials 
for a variety of medical device applications, including drug delivery, cardiovascular, dialysis, 
wound care, chemotherapy and dental.  Natvar is a global supplier to medical device 
manufacturers who make products for hospital, physician’s office, in-home and dental healthcare 
use. The Company operates four plants located in the United States, Asia and Europe.  All 
training will take place at the City of Industry manufacturing facility.  This will be Natvar’s first 
ETP Agreement. 
 
Natvar currently faces challenges related to a fast-paced, technology-driven environment.  To 
remain competitive, Natvar must provide workers the tools to compete in this highly demanding 
market, and exceed customers’ expectations and demands.  In addition, company goals are to 
increase operational efficiencies, expand product offerings, improve processes, adapt to new 
technology and prepare management staff to lead workers.  
 
 
 

Job 

No. 

Job Description 

 
Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

 

 

Business Skills, 
Continuous Impr. 

82 8-200 0 $900 $16.48 

Weighted Avg: 
50 

http://www.natvar.tekni-plex.com/
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PROJECT DETAILS 
 
The Company will focus on improving Lean concepts, continuous improvement principles and 
creating high technology products.  As a result of these improvements, Natvar expects to see an 
efficiency gain from 15% to 20%.  The Company hopes to control costs, incorporate 
standardized processes, and have respond to customer demand in a timely manner.   
 
To assist in this organizational transformation, Natvar is requesting ETP funding to train 82 
employees.  Training will allow workers to develop the skills necessary to address these 
challenges and help the Company remain competitive. 
 
Training Plan 
 
In-house subject matter experts will provide training, and outside vendors may be identified 
during the term of the proposed Agreement. 
 
Classroom/Laboratory and Videoconference training will be provided as follows:   
 
Business Skills (25%):  Training will be offered to all occupations.  Training will provide 
workers with an understanding of customer service, organization and company operations.  
Training will also help trainees manage time and complete projects effectively to achieve higher 
customer satisfaction. 
 
Continuous Improvement (75%):  Training will be offered to all occupations in Lean practices. 
Training will focus on quality and process improvement to reduce costs, eliminate waste and 
enhance delivery processes.   
 
Commitment to Training 
 
Natvar’s annual California training budget is approximately $15,000.  The Company current’s 
training includes orientation, safety training, equipment/tools, systems and basic job specific 
skills training.  Training is delivered via class/lab and on-the-job training; and training is job 
specific and company-wide.  

ETP funding will provide Natvar with the financial assistance needed to increase the scope of its 
training program.  Without ETP funding, the Company could only provide limited training topics 
and hours to selected trainees.  After the completion of the ETP training, Natvar will continue to 
focus on improved manufacturing processes and quality products and overall business 
operations.  

ETP funds will not displace the existing financial commitment to training.  Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and 
federal law. 

 Training Infrastructure 

Training is scheduled to begin upon Panel approval.  Natvar has designated the Plant Manager, 
Sr. HR Manager and Department Directors to oversee all project administration.   
 
RECOMMENDATION 
 
Staff recommends approval of this proposal.    
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DEVELOPMENT SERVICES 
 
Abbott Consulting Group in West Hollywood assisted with development of this proposal for a flat 
fee of $4,500. 
 

ADMINISTRATIVE SERVICES   
 
N/A 

 
TRAINING VENDORS 
 
To Be Determined 
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Exhibit B:  Menu Curriculum 
 
Class/Lab Hours 
 
8-200   Trainees may receive any of the following: 
 

BUSINESS SKILLS 

 Change Management 

 Communication and Conflect Management 

 Crucial Conversations 

 Customer service Excellence 

 Decision Making 

 Effective Leadership & Management Skills 

 Fundamental Savings Strategy 

 Group Lead Training 

 High Potential Coaching 

 Inventory Control 

 Inventory Management 

 Leadership Principles 

 Motivation 

 Performance Essentials 

 Project Managements 

 Purchasing/Procurement 

 Supply Chain 

 Team Building 
 

CONTINUOUS IMPROVEMENT 

 5S 

 Introduction to Lean 

 Kaizen Process 

 Leadership in Lean 

 Lean (Sigma Value Chain, Process Improvement, Skills 
Development) 

 Line Design 

 Management Standard Work 

 Problem Solving 

 Root Cause Analysis 

 Six Sigma 

 Task Management 

 Value Stream Mapping 

 Visual Control 
 

 
 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


