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Retrainee – Job Creation 
Training Proposal for: 

 

Owen & Company dba Owen-Dunn Insurance Services 
 

Small Business 

ET16-0327 
 

Approval Date:  December 31, 2015 

ETP Regional Office:  Sacramento        Analyst: M. Jones 

CONTRACTOR 

 
 Type of Industry: Insurance 

Services 

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 44 

Worldwide: 44 

Number to be trained:

 

49          

Owner    Yes   No 

 Out-of-State Competition: Customers Outside CA               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 6% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $33,440 

 In-Kind Contribution: $56,704 
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TRAINING PLAN TABLE 

2 Retrainee 

SB<100 

Job Creation Initiative 

 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Cont. Imp., 
Mngmt. Skills 

5 8-60 0 $880 $15.00 

Weighted Avg: 
40 

 

 Reimbursement Rate: 

 

Job #’s 1 & 2:    $22 SB Non-Priority      

 

 County(ies): Sacramento 

 Occupations to be Trained: Administrative/Clerical Staff, Technical Staff, 
Sales Staff, Supervisor/Manager, Owner  

 Union Representation:  Yes          

 No  

 Health Benefits: N/A   
 
 

SUBCONTRACTORS 
 

 Development Services: N/A 

 Administrative Services: N/A 

 Training Vendors: Insight Insurance Consulting of La Quinta for 
Continuous Improvement and Commercial Skills. 
 
Collins Communications of Fair Oaks for Business 
Skills. 
 
Vistage of San Diego for Continuous 
Improvement, Business and Management Skills. 
 
Hathaway Consulting of Sacramento for 
Continuous Improvement, Business, Commercial, 
Computer and Management Skills. 

 
 
 
 
 
 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

SB <100 

 

 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Cont. Imp., 
Mngmt. Skills 

44 8-60 0 $660 $22.56 

Weighted Avg:
30 
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OVERVIEW 
 

Owen & Company dba Owen-Dunn Insurance Services (Owen-Dunn) was established in 1949 
as a family owned personal insurance business.  As a private corporation, it has since 
developed to include large and small business clients across multiple industries including 
manufacturing, lumber, construction, staffing, hospitality and property management. 
 
Owen-Dunn acts as an “Employee Benefit Coordinator” to ensure that client health care benefits 
align to new reform standards and criteria.  The health insurance industry requires new 
approaches and methodologies in managing employee benefits products due to the 
progressions and implementation of the 2014 Federal Health Care Reform Act.  Therefore, the 
Company seeks training for incumbent and new staff to effectively address the industry change. 
 
Owen-Dunn recently added Captives Business Products (Captives) to its business model by 
which its own insurance products are “bundled” with other insurance company offerings.  The 
objective is to cover risks to which the parent is exposed, as a type of self-insurance.  In offering 
a Captives product line, Owen-Dunn operates like any commercial insurer—i.e., it issues 
policies, collects premiums and pays claims, but it does not offer insurance to the public. 
Historically, the Captives customer concentration was on large corporations; whereas, current 
growth and demand are with now mid-range companies, which creates an opportunity to 
expand the customer base for Owen-Dunn.   
 
This is Owen-Dunn’s second ETP contract.  The previous contract training focused on new 
management systems upgrades and upcoming healthcare reform standards.   Although some 
employees trained under the previous Agreement will participate again, they will receive training 
on new or advanced material.   ETP funding will assist the Company in complying with the 2014 
Federal HealthCare Reform Act and Captives to the development of employees’ skills, and 
remaining competitive.  

Retrainee - Job Creation 

Owen-Dunn had invested over $60,000 in management system upgrades since the previous 
Agreement to assist the implementation of their new Captives component and to address the 
HealthCare Reform Standards and anticipates approximately 3-5% growth in market share over 
the next two years in California due to the steady influx of new business. This projection will 
necessitate increased staffing levels to meet customer needs.  
 
Owen-Dunn has committed to hiring 5 new employees (Job Number 2). Owen-Dunn represents 
that the date-of-hire for all trainees in the Job Creation program will be within the three-month 
period before contract approval or within the term-of-contract. The Company also represents 
that these trainees will be hired into “net new jobs” as a condition of contract. 
 
The Panel offers incentives to companies that commit to hiring new employees. Newly hired 
employees will be reimbursed at a higher rate and trainees will be subject to a lower post-
retention wage.   
 
Training Plan   
 
Owen-Dunn proposes to train staff in a class/laboratory and E-learning as follows: 
 
Business Skills: Training will be offered to all occupations to enable the organization to 
prospect, sell and service new lines of business while managing the performance of expanded 
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growth initiatives. Training will be related to job specific functions. Training topics include 
Customer Service Skills, Marketing and Sales and Presentation. 
 
Commercial Skills: Training will be offered to all occupations in Captive and HealthCare 
Reform Products.  This curriculum encompasses the Company’s business component and 
addresses new industry standards.  Training will be related to job specific functions. Training 
topics will be Captive Business Products, Health Care Reform Products and Insurance 
Products.  
 
Computer Skills: Training will be offered to all occupations in Management Systems training as 
it relates to the specific job function. In addition, the Company will train Administrative Staff in 
Intermediate and Advanced Microsoft Applications to effectively generate data for reporting 
across all departments.   
 
Continuous Improvement: Training will be offered to all occupations applicable to their 
department and job function in an effort to develop efficiency through High Performance 
Workplace training and to eliminate operational waste.  Staff will be able to make decisions and 
take immediate action, resulting in a greater attention to detail and a reduction in customer 
response time.  Training topics include Leadership Skills, Frontline Decision Making and 
Problem Solving and High Performance Workplace. 
 
Management Skills: Training will be offered to the Owners and Supervisors/Managers to 
ensure skills to strategically plan resources, analyze financial performance, penetrate markets 
and act expeditiously to implement the business changes that will enable the Company to grow 
at a rapid rate, while ensuring the staff the practical skills and tools to be efficient. Training 
topics will be Business Strategies and Performance Management. 
 
RECOMMENDATION  

 
Staff recommends approval of this proposal. 

PRIOR PROJECTS  

The following table summarizes performance by Owen-Dunn under an ETP Agreement that was 
completed within the last five years:   

Agreement No. Location (City) Term Approved Amount 
Payment 
Earned 

$         % 

ET14-0172 Sacramento 
09/23/13 – 
09/22/15 

$79,860 
$30,930   
(39%) 

 
The Contractor completed 39% of the approved contract amount, due to scheduling conflicts. During the 
contract term, a local trainer partially retired and was no longer available for classroom instruction. Owen-
Dunn tried to find substitute trainers without success.  
 
Owen-Dunn has secured instructors for this proposal and should any of the trainers cancel in-house 
trainers will provide training. The Company is now ready to begin training and expects 100% 
performance.  
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Exhibit B:  Menu Curriculum 
 
Class/Lab Hours 
 
8 - 60  Trainees may receive any of the following: 
 
  BUSINESS SKILLS 

 Customer Service Skills 
 Marketing 
 Sales & Presentation 

 
COMMERCIAL SKILLS 

 Captive Business Products 
 Health Care Reform Products 
 Insurance Products 

 
COMPUTER SKILLS 

 Intermediate/Advanced Microsoft Applications 
 Management Systems 

o EPIC/Applied Systems 
o Salesforce 
o Paylocity 

 
CONTINUOUS IMPROVEMENT 

 Frontline Decision Making & Problem Solving 
 Leadership Skills 
 High Performance Workplace 
 Train-the-Trainer 

 
MANAGEMENT SKILLS (Owners/Managers Only) 

 Business Strategies 
 Performance Management 

 
E-Learning 
 
8 – 60  COMMERCIAL SKILLS 

 Captive Business Products 
 Insurance Products 

 
CONTINUOUS IMPROVEMENT 

 Frontline Decision Making  & Problem Solving 
 High Performance Workplace 

 
 

Note:  Reimbursement for retraining is capped at 60 total training hours per trainee, 
regardless of the method of delivery.   

 
 

 


