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DELEGATION ORDER 

 

 

RETRAINEE - JOB CREATION 

Training Proposal for: 
 

Orchard Machinery Corporation 

Agreement Number:  ET17-0218 

Approval Date: September 1, 2016 

ETP Regional Office: Sacramento  Analyst: D. Jordan 

PROJECT PROFILE 

Contract 

Attributes: 
Retrainee 

Priority Rate 

HUA 

Job Creation Initiative 

Veterans 

                           

Industry 

Sector(s): 
Manufacturing 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 

Served: 

 

Sutter, Butte, Stanislaus, Tulare, 

Fresno  

Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 161 U.S.:161 Worldwide: 161 

Turnover Rate: 5%          

Managers/Supervisors:  
(% of total trainees) 

17%       

 

FUNDING DETAIL 

 

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$79,974 

 

 $0 

       

$0 

       

 $79,974 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $85,800 
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TRAINING PLAN TABLE 

2 Retrainee 

Job Creation 

Continuous Impr, 
Mfg. Skills, 

Commercial Skills, 
Computer Skills 

10 8-200 0 $600 $15.00 

Weighted Avg: 
30 

3 Veterans 

                           

                           

Commercial Skills, 
Computer Skills, 
Continuous Impr, 

HazMat,  
Mgmt Skills,  
Mfg. Skills 

8 8-200 0 $528 $15.60 

Weighted Avg: 
24 

 

Minimum Wage by County:  Job Number 1: $15.60 per hour, Job Number 2: $12.77 per hour, 

Job Number 3 $15.60 per hour in Sutter, Butte, Stanislaus, Tulare, and Fresno Counties. 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Up to $0.60 per hour may be used to meet the Post Retention Wage for Production Technician in 

Job Numbers 1 and 3. 
 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Number 1   

Administration Staff  15 

Engineers  6 

Production Technician  64 

Service Technician  19 

Managers  13 

Supervisors  8 

Job Number 2   

Production Technician  10 

Job Number 3   

Production Technician  4 

Supervisor  4 

Job 

No. 
Job Description Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

                           

Advanced Tech, 
Business Skills, 

Commercial Skills, 
Computer Skills, 
Continuous Impr, 

HazMat,  
Mgmt Skills,  
Mfg Skills 

125 8-200 0 $558 $15.60 

Weighted Avg: 
31 
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INTRODUCTION 

Founded in 1963, Orchard Machinery Corporation (Orchard), (www.shakermaker.com) is a 
manufacturing company headquartered in Yuba City with locations in Chico, Ceres, Tulare and 
Firebaugh.  Orchard specializes heavy agriculture harvesting equipment that includes 
Shockwave Tree Shakers and Aftershock Material Handlers.  (The Company’s Shockwave Tree 
Shakers assists farmers in harvesting their tree produce.)  Orchard’s customers include farm 
operators, agricultural companies, and farming operations harvesting tree crops.  Training will 
take place at all five of their locations in California.  
    

PROJECT DETAILS 

In 2015, the revenue for Orchard increased by over $13M and the growth is expected to 
continue for the next few years.  In order to meet the demand, the Company has purchased new 
equipment: Robotic Welders, Fiber Laser Cutters, and Automated Band Saws.  The Company is 
also adopting Aptean Advanced Planning and Schedule as its new production and scheduling 
software program to improve efficiency throughout and standardize processes. 
 
Orchard is required to meet new regulations that will require extensive training in the Tier 4 
Federal Emissions Standards.  To meet Tier 4 standards, Orchard will need to abide by 
advanced emission control technologies to produce products that will meet standards and 
convert older models. 
 
Retrainee - Job Creation 
 
The Panel is offering incentives to companies that commit to hiring new employees. Under the 
Retrainee-Job Creation program, training for newly-hired employees will be reimbursed at a 
higher rate and trainees will be subject to a lower post-retention wage.   
  
Orchard is expanding existing business capacity by purchasing new equipment and adding 
newly-hired employees to help with the increase in demand.  Orchard has committed to hiring 10 
new employees (Job Number 2).  The date-of-hire for all trainees in the Job Creation program 
will be within the three-month period before contract approval or within the term-of-contract.  
Trainees will be hired into “net new jobs” as a condition of contract. 
 
Training Plan   
 
Business Skills (1%):  Training will be offered to all Managers and Administrative Staff on team 
building and communication to provide high-quality customer care. Supervisors/Managers will 
receive training on developing sales, marketing, and inventory strategies. 
 
Commercial Skills (12%):  Training will be offered to Production and Service Technicians on 
the newly purchased equipment. Trainees will learn to set-up, calibrate, and operate the 
equipment.  Training will allow the staff to avoid mistakes and help them produce a better 
product. 
 
Management Skills (2%):  Training will be offered to all Managers and Supervisors.  Trainees 
will learn to communicate better with other staff and leads.  Training will also include leadership, 
motivation, and supervisory skills.   
 
Computer Skills (6%):  Training will be offered to all occupations. Aptean Advanced Planning 
and Schedule skills will improve communication between departments and increase efficiency.  
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Manufacturing Skills (26%):  Training will be offered to all occupations except Administration 
Staff. Trainees will gain the skills and knowledge to operate and maintain production equipment 
to ensure product quality.   
 
Continuous Improvement (48%):  Training will be offered to all occupations except 
Administrative Staff to implement best practices and quality management. Training will help staff 
become more efficient.  
 
Hazardous Materials (3%):  Training will be delivered to Managers and Supervisors.  Staff will 
learn the proper procedures for identifying, handling, storing and transporting hazardous 
materials.   
 
Advanced Technology (2%): 

Advanced Technology (AT) will be offered to highly skilled and highly paid workers.  Courses 
such as Solidworks will increase staff technological capabilities and improve employee skill sets. 
Staff will learn up-to-date technologies in 3-D modeling software and equipment for designing 
and manufacturing.  Engineers are the only occupation scheduled to receive AT training under 
this project.   
 
This training will be conducted by subject matter experts (upper management) in the 
Engineering department. The trainer-to-trainee ratio is 1:10 for AT, to allow in-depth coverage 
and personal attention from the instructor.   
 
Commitment to Training 
 
ETP funds will not displace the existing financial commitment to training.  Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and 
federal law.  The Company’s annual training budget for all facilities is $120,000. ETP funding will 
help Orchard look for more training opportunities for all occupations and more advanced training 
topics.   
 
 Training Infrastructure 

Orchard has retained Propel Consulting Group to assist with ETP project administration. Propel 
Consulting Group will collect and submit training rosters for data entry into the ETP systems. 
 
Impact/Outcome 
 
Orchard’s goal is for trainees to be more efficient with Lean manufacturing with new and existing 
equipment.  Another goal for Orchard is for trainees to become experts with the production and 
scheduling software so production will be more efficient.  The ETP program will help Orchard 
implement an internal, formal certification program.  The Company will provide training and 
internal certification (3 levels of competency). 
 
High Unemployment Area 

The 143 trainees in Job Numbers 1-3 work in High Unemployment Areas (HUA), regions with 
unemployment exceeding the state average by at least 25%.  The Company’s locations in 
Sutter, Butte, Fresno, Stanislaus, and Tulare counties qualify for HUA status under these 
standards.  However, Orchard is not asking for a wage modification. 
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Temporary to Permanent Hiring 
 
The 10 Production Technician trainees in Job Number 2 fall under Panel guidelines for the 
Temporary-to-Permanent program.  The Company has retained these employees on a 
temporary basis, with the intention of hiring them into full-time, permanent positions after 
training.  According to Orchard the average time for “converting” temporary workers into full-time 
permanent employment is 6 months.  It is expected that these workers will receive employer-
paid share-of-cost for healthcare premiums while on temporary status, and upon hire into full-
time permanent employment.  Orchard is using Express Employment Professionals for the 
temporary employees that are working at their locations.  The trainees that are starting as 
temporary will then move over to full time and continue as Production Technicians.  Trainees will 
be eligible for health benefits on the first day of the month following their hire date.   

Under Panel guidelines for the Temporary to Permanent program, these trainees must be 
eligible to participate in ETP-funded training pursuant to Unemployment Insurance Code Section 
10201(c).  Moreover, they cannot be enrolled as trainees until after they have been hired by 
Orchard into full-time, permanent employment.  Until they are so hired, retention and post-
retention wage requirements cannot be satisfied and the Company will not receive progress 
payments. 

Veterans Program 

The Panel has established a higher reimbursement rate and other incentives for training 
California veterans.  Higher support costs are also available to reach participants for this 
program.  There are 8 Veterans that will receive training as part of the ETP program. 
 
RECOMMENDATION 

Staff recommends approval of this proposal.   

DEVELOPMENT SERVICES 

Orchard retained Propel Consulting Group in El Dorado Hills to assist with development of this 
proposal for a flat fee of $5,998. 

ADMINISTRATIVE SERVICES   

Orchard also retained Propel Consulting Corporation in El Dorado Hills to perform administrative 
services for a fee of not to exceed 7.5% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8-200  Trainees may receive any of the following: 
 
  BUSINESS SKILLS 

• Communication Skills 
• Project/Business Management Skills 
• Sales/Marketing Strategies 
• Inventory Control Strategies 
• Materials Management  
• Team Building 
• Leadership Skills 
• Problem Solving and Decision Making 

 
COMMERCIAL SKILLS 

• Equipment Operations 
• Tool Operation 
• Assembly Procedures 
• Equipment Repair Procedures 
• Service Diagnostic 
• Maintenance Procedures 

 
COMPUTER SKILLS 

• Microsoft Office (Intermediate/Advanced) 
• Solidworks CAD Design Software 
• Software Performance 
• IT/Networking 
• Aptean Advanced Planning and Scheduling Software 

 
CONTINUOUS IMPROVEMENT 

• Cross-Training 
• Change Management 
• Creating a Quality Organization 
• Lean Manufacturing 
• Production Scheduling 
• Production Operations/Workflow 
• Project Management 
• Quality Measurement Systems 
• Root Cause Analysis 
• Statistical Process Control 
• Systems Failure Analysis 
• Team Building 
• Leadership Skills 

 
HAZARDOUS MATERIALS 

• Hazardous Materials Handling 
• Hazardous Waste Cleaning 
• Hazardous Materials Cleaning 
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MANAGEMENT SKILLS (Managers and Supervisors only) 

• Coaching/Mentoring  
• Effective Meetings for Managers 
• Finance for Technical Managers 
• Leadership  
• Teambuilding 
• Conflict Resolution Skills 
• Project Management and Methodology 

 
MANUFACTURING SKILLS 

• Production Operations 
• Equipment Operations 
• Assembly Procedures 
• Purchasing Procedures 
• Inventory Control 
• Warehousing Procedures 
• Manufacturing Practices 
• Cross Training 

 
ADVANCED TECHNOLOGY (limited ratio 1:10) 

• Solidworks CAD Design Software 
 

 
Safety Training will be limited to 10% of a trainee’s total training hours per-trainee 

 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


