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Training Proposal for: 
 

Northrop Grumman Technical Services, Inc. 
Agreement Number:  ET17-0177 

Panel Meeting of: August 26, 2016 

ETP Regional Office: North Hollywood Analyst: M. Webb 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Priority Rate 
Veterans 
                           
                           
                           

Industry 
Sector(s): 

 

Aerospace and Defense 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

San Bernardino  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No  Teamsters Local 166 

Number of Employees in: CA: 7,000 U.S.: 30,000 Worldwide: 65,000 

Turnover Rate: 4%     

Managers/Supervisors:  
(% of total trainees) 

5%  

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$207,040 

 

 $62,360 

(30%) 

$0 

 

 $144,680 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $289,700 
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TRAINING PLAN TABLE

2 Retrainee 

Veterans 

 

 

Business Skills,  
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat, 
Mgmnt. Skills, 

PL-Comm’l Skills 

160 8-200 0-40 *$338 $15.60 

Weighted Avg: 
22 

*Reflects Substantial Contribution 
 

Minimum Wage by County:  Job Numbers 1 & 2: $15.60 per hour for San Bernardino County. 
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
Although employer provides health benefits, they are not being used to meet Post-Retention 
Wage.   

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Numbers 1 & 2   

Laborer  15 

Computer Operator  6 

Payroll Clerk/Clerk  45 

Tool Room Attendant  11 

Trades Helper  19 

Property Management  6 

Human Resource Staff  2 

Administrative Assistant  3 

Stock Control Staff  4 

Production Control  4 

Quality Analyst  5 

Network Tech   5 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

 

 

Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat, 
Mgmnt. Skills, 

PL-Comm’l Skills 

300 8-200 0-40 *302 $15.60 

Weighted Avg: 
24 
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Logistics Planner  18 

Vehicle Mechanic  220 

Technical Inspector  30 

Manager/Supervisor  25 

Lead  30 

Vehicle Support Tech   5 

Production Analyst  5 

Welder  2 

 

INTRODUCTION 

Northrop Grumman Technical Services, Inc. (Northrop Grumman TS) is a wholly owned 
subsidiary of Northrop Grumman Corporation.  Training under this proposal will be only for the 
Company’s facility located at the Fort Irwin Military base.  This location is dedicated to providing 
services for the U.S. Army 916th Sustainment Brigade Mojave Desert. Services include vehicle 
maintenance, warehouse supply services/operations, logistics, land forces 
sustainment/modernization, program management, mission readiness/training and quality 
assurance.   
 
Training under this proposal will only take place at Northrop Grumman TS located at Fort Irwin.  
There have been four Single Employer Agreements with the parent company in the last five 
years (one at Fort Irwin).   

Union Support 

The Teamsters Union Local 166 represents all occupations with the exception of Human 
Resource Specialists, Quality Analyst, Network Technicians and Logistics Planners. The Union 
has provided a letter supporting the proposed training plan.  

PROJECT DETAILS 

As a U.S. Army service provider, Northrop Grumman TS is exposed to new equipment and 
vehicles purchased by the military, on an ongoing basis.  Under the Company’s last agreement, 
(ET15-0108) training focused on Commercial and Computer Skills training.  Under that 
agreement, the Company launched a training program, Ready Blue, to streamline production 
activities through an automated web-based system.  Training was also provided to Trades-
Helpers and Mechanics to learn new skills in maintenance and repairs on military vehicles. 

Training in Commercial and Computer Skills training will remain a primary focus under this 
proposal with a focus on technology upgrades and modifications to equipment and software. 
Upgrades include HVAC maintenance and engine modifications (new modern electronic 
modules), and communications/computer software systems.  

Computer Skills training will be delivered to all staff on a new Enterprise Resource Planning 
(ERP) system.  This system combines maintenance, supply, property, and financial data in one 
oppose to utilizing multiple computer programs.  Employee skills are continuously monitored by 
government contract representatives to ensure Northrop Grumman TS staff meets all 
requirements necessary to perform services on military vehicles and equipment.  As a result, 
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training provided will increase employee skills and make certain they are meeting government 
requirements and expectations. 

Additional training topics to be delivered include Continuous Improvement, Business Skills, 
Management Skills, and Hazardous Materials.   Training topics will cover new techniques and 
process improvement methods such as six sigma (lean skills), project management, 
communication and leadership skills, and strategic planning.   
 
Training Plan  
 
In-house instructors will deliver training via class/lab, Productive Lab (PL) and computer-based 
training (CBT). 

Business Skills (10%): Training will be offered to Logistics Planners, Production Analysts, 
Stock Control Staff and Managers.  Course topics will increase employee skills in customer 
service, conflict management, and business performance. 

Commercial Skills (60%):  Training will be offered to Vehicle Mechanics in maintenance 
repairs and procedures, diagnostic and troubleshooting engine systems, and tactical vehicle 
operations. Mechanics will also receive training to modify older model vehicles to improve 
electronic and mechanical software of HVAC vehicles. 

Management Skills (5%):  Training will be offered to Managers/Supervisors and Leads.  
Leadership roles require training to improve engagement with staff workers.  Course delivered 
include leadership training, performance management and positive engagement. 

Computer Skills (10%):  Training will be offered to all occupations in new upgrades and 
computer software programs purchased by the company. 

Hazardous Materials (4%):  Training will be offered to Vehicle Mechanics, 
Managers/Supervisors and Leads.  HazMat training will teach staff how to handle hazardous 
materials and chemicals encountered at the facility.  This training is also a series of courses, 
specific to industry sectors involved in the transport of hazardous materials.  The coursework 
varies in length depending on the industry and the occupational title, as organized in five levels 
ranging from “first responder” to “incident commander”.  It is generally a minimum of 24 hours 
with an 8-hour annual refresher, and may be delivered by classroom or CBT. 

Continuous Improvement (5%): Training will be offered to all occupations to increase 
efficiency and improve employee skill sets.  Courses provided include 5S (lean skills), 
corrective/prevention action, leadership skills and project management. 
 
CBT-Computer Skills (1%): Training will be offered to all occupations to learn how to utilize the 
US Army’s computer system.  Couse modules include plant maintenance, organizational supply, 
material management and support system reports.  Trainees may receive up to 40 hours of 
training in CBT. 
 
Productive Laboratory (5%): 
 
The Panel recently adopted regulations to authorize reimbursement for training delivered in a PL 
setting.  PL trainees may produce goods for profit as part of the training in the courses identified 
under the Curriculum.  The instructor must be dedicated to training delivery during all hours of 
training.    
 
The Company seeks PL delivery for its transitional Trades-Helper to Mechanic training program.  
Trainees are placed with mentors who teach maintenance procedures of various military tactical 
and non-tactical vehicles.  Military vehicles and maintenance equipment will be used to perform 
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diagnosis and maintenance of vehicles to ensure trainees can provide service in accordance 
with US Army requirements.  Northrop Grumman TS requests a maximum of 60 PL training 
hours and a ratio of 1:3 for the Trades Helper and Mechanics occupational titles. 
 
The average Trades-Helper must complete approximately 100 to 130 tasks to become a 
Mechanic.  Tasks assigned include performing biennial service on High Mobility Multipurpose 
Wheeled Vehicles and HVAC maintenance and repair.  The mentors are qualified experienced 
Mechanics. They provide training to Trades-Helpers as well as teach current Mechanics new 
equipment maintenance and operation procedures for military vehicles.  Under the trainer’s 
supervision, the trainee provides maintenance and repair services on military vehicles in a PL 
setting following class/lab instruction. 
 
The trainer-to-trainee ratio in most cases will be 1:1; however, Northrop Grumman TS requests 
to increase the trainee ratio to 1:3. This ratio was approved under the last Agreement (ET15-
0108). The Mechanics occupation is considered a unique position that requires specialized skill 
sets to conduct work on specialized military vehicles.  As a result, recruitment for qualified 
trainers in this program is often limited. Therefore, Northrop Grumman TS is unable to dedicate 
a single Mechanic to one Trades-Helper.  Many of the tasks assigned require a two-person 
minimum as a safety precaution when conducting repair services to these vehicles.  It is 
standard practice for Northrop Grumman TS to deliver curriculum topics by a single instructor to 
two to three Trades-Helpers.   
 
Veterans Program 

A total of 160 Veterans will be trained by Northrop Grumman TS under this Agreement (Job 
Number 2).   The Panel has established a higher reimbursement rate and other incentives for 
training California veterans.  These trainees served on active full-time duty in the Armed Forces, 
including the California National Guard, and were (a) honorably discharged, or (b) released from 
active duty because of a service-connected disability. 
 
Substantial Contribution 
 
Northrop Grumman TS is a repeat contractor with payment earned in excess of $250,000 within 
the past five years and a former Substantial Contribution at the 15% level under the prior 
Agreement (ET15-0108), at the Fort Irwin facility.  The Company received training from Chaffey 
College as a participating employer under prior ETP Agreements.  Accordingly, reimbursement 
for trainees at this facility in Job Numbers 1 & 2 will be reduced by 30% to reflect the Company’s 
$62,360 Substantial Contribution to the cost of training. 
 
There is one Single Employer Agreement with Northrop Grumman TS with earnings below 
$250k.  However, the Company participated in a MEC and was given a 15% substantial 
contribution under ET15-0108.  As a result, there will be a Substantial Contribution of 30% on 
that basis, as discussed further below. 

Commitment to Training 

Northrop Grumman TS spends approximately $500,000 annually in training at its Fort Irwin 
location.  Training currently revolves around Commercial Skills training, anti-terrorism and 
operations security.  Training is mandated and provided to all four sections at the facility 
(Logistics, Supply, Mechanics and Production). 
 
Northrop Grumman TS represents that ETP funds will not displace the existing financial 
commitment to training.  Safety training is provided in accordance with all pertinent 
requirements under state and federal law. 
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 Training Infrastructure 

A training coordinator and quality manager will oversee all administrative duties. Section 
supervisors will determine appropriate training and schedule training accordingly.  The 
training coordinator will monitor training and ensure ETP rosters are completed correctly.   

RECOMMENDATION 

Staff recommends approval of this proposal.   

PRIOR PROJECTS  

The following table summarizes performance by Northrop Grumman TS under an ETP 
Agreement that was completed within the last five years:   

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET15-0108 Fort Irwin 
07/07/14-
07/06/16 

$327,257 $168,644   (51%) 

ET15-0108: Midway through the Agreement, Northrop Grumman TS renegotiated their contract with the 
U.S. Army.  At the start of the Agreement, Northrop  Grumman  TS had 720 employees eligible to 
participate in ETP-funded training. Unfortunately, following renegotiations, the direct employee count 
decreased to 450.  Although training was delivered, many staff were no longer employed full-time.  This 
change decreased the number of training hours eligible for ETP reimbursement.   

During the term of the Agreement, the in-house contract representative also changed, and training hours 
went undocumented. In November after management became aware of this problem, staff began to 
document training in accordance with ETP standards. 

 
Based on ETP Systems, 9,240 reimbursable hours have been tracked for potential earnings of $168,644 
(51% of approved amount).  The current proposal has been right-sized consistent with this level of 
performance. 

 
DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

N/A 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8-200    Trainees may receive any of the following: 
      
 BUSINESS SKILLS  

 Business Performance (Accounting, Payroll, Business Mgmt., 
Inventory 

 Control, Product Control 
 Project Mgmt. (Planning, Monitoring, etc.) 
 Communication (Report writing, Conflict Mgmt., Interpersonal 

Skills) 
 Customer Service (Relations/Needs/Requests/Complaints) 

 
COMMERCIAL SKILLS  
 Advanced Maintenance Procedures (Tactical/Non-Tactical) 
 Diagnostic/Trouble Shooting Engine/Systems 
 HVAC Maintenance 
 Tactical Vehicle Familiarization/Operations 
 Preventive Maintenance Checks and Services  
 Winch Recovery Systems 
 New Equipment Familiarization/Maintenance (Tactical/Non-

Tactical) 
 Ground Guiding Procedures 
 Tactical Vehicle Communications Systems Maintenance 
 Logistics Planning/Monitoring 

 
COMPUTER SKILLS  
 GCSS-Army Familiarization/Usage 
 Information Systems Familiarization/Usage 
 Ready Blue System Familiarization/Usage 
 CPOF Familiarization/Usage 
 BUB Production/Display 

 
CONTINUOUS IMPROVEMENT  
 5S 
 Continuous Improvement 
 Corrective Action/Preventive Action 
 ISO Audits 
 Leadership for Frontline Workers 
 Project Management 
 Quality Management/Root Cause Analysis 
 Six Sigma 
 Strategic Planning 

 
HAZARDOUS MATERIALS  
 Hazardous Materials Handling 
 Hazardous Communication 
 Hazardous Materials Awareness 
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MANAGEMENT SKILLS (Managers/Supervisors Only) 
 Leadership Training 
 Manager’s Compensation Planning 
 Performance Management 
 Positive Engagement 

 
Safety Training cannot exceed 10% of total training hours per-trainee (This cap 

does not apply to Hazmat) 
 

Productive Lab Hours (1:3) 
0-60 
 COMMERCIAL SKILLS  

 Trades Helper to Mechanic Training 
o Advance Maintenance Procedure 
o Alternator 
o Axle and Tire Assembly 
o Battery 
o Boom Hoist 
o Brake Systems 
o CTIS Systems 
o Diagnostics/Troubleshooting Engine 
o Drive Belts 
o Drive Train Malfunctions 
o Electrical 
o Electrical Gauges 
o Electrical System 
o Engine Oil Cooler/Lines 
o Fuel Systems Malfunctions 
o Generator Set 
o Ground Guide Procedures 
o HVAC 
o Maintenance Familiarization 
o MRAP Certification 
o Operation of MRAP 
o Recovery Procedures Overview 
o Replace Muffler 
o Replace Shock Absorber 
o Replace Starter 
o Replace Water Pumps 
o Service Engine Assembly 
o Steering Systems/Tie Rod Assembly 
o Transmission 
o Transmission Assembly 
o Troubleshooting and repairs 
o Vehicle Characteristics 
o Vehicle Driving Operations 
o Vehicle Preventive Maintenance Checks and Services  
o Vehicle Self Recovery/Auxiliary Equipment/Flat Tow 
o Winch System 
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CBT Hours          
0-40 COMPUTER SKILLS 

 Global Combat Support System-Army Familiarization/Usage  (40) 
 
 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  CBT is capped at 50% of total training hours, 
per trainee excluding HAZMAT.  PL is capped at 60 hours per-trainee.   


