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Training Proposal for: 
 

Nemat Incorporated 
 

Small Business < $50,000 

ET15-0460 
 

Approval Date:  May 20, 2015 

ETP Regional Office:  Sacramento        Analyst: A. Greene 

CONTRACTOR 

 
 Type of Industry: Manufacturing 

                                           

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 29 

Worldwide: 29 

Number to be trained: 

 

29          

Owner    Yes   No 

 Out-of-State Competition: NAICS Code Eligible               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 15% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $45,240 

 In-Kind Contribution: $60,000 
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TRAINING PLAN TABLE 

2 Retrainee 
SB <100 
Priority Rate 
HUA 

Computer Skills, 
Cont. Imp., 

Management Skills, 
Manufacturing 

Skills 

8 8-60 0 $1,560 $11.50 

Weighted Avg: 

60 

 
 

 Reimbursement Rate: 
 

Job #'s 1 & 2:    $26 SB Priority      
         

 County(ies): Madera 

 Occupations to be Trained: CNC Machine Operators; CNC Machine Set-Up 
Staff, Programing Staff; Quality Control Staff; 
Office Staff, Lead Staff, Management Staff, 
Owners  

 Union Representation:  Yes          

 No  

 Health Benefits: Job #1: $3.57 per hour   

 
 

SUBCONTRACTORS 
 

 Development Services: N/A 

 Administrative Services: N/A 

 Training Vendors: Roger Bastien in Castro Valley will provide 
Continuous Improvement training; and Jeffrey B. 
Booey in Clovis will provide Continuous 
Improvement and Computer Skills training. 

 

OVERVIEW 
 
Established in 1994 and located in Madera, Nemat Incroporated (Nemat) operates a Computer 
Numerical Control (CNC) precision machine shop.  The Company fabricates high precision 
metal parts, assemblies and vacuum equipment for original equipment manufacturers in the 
semiconductor, solar, glass coating, flat screen television and automotive industries.  
Customers include Parker Hannifin, Guardian Glass, Cardinal Glass, Applied Materials Inc., and 
GE Medical.   
 
Nemat also provides consulting services in process management, employee development and 
performance improvement.  Customers for consulting services include Sun Microsystems, 
Pacific Gas & Electric Company and Peerless Lighting.   
 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

SB <100 

Priority Rate 

 

Computer Skills, 
Cont. Imp., 

Management Skills, 
Manufacturing 

Skills 

21 8 - 60 0 $1,560 $15.07 

Weighted Avg: 
60 
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Need For Training 
 
The curriculum outlined in this proposal will allow employees to expand and upgrade their skills 
and earning capabilities.  Nemat also trains newly-hired employees with no previous CNC 
manufacturing experience to become effective and efficient in this skill set. 
 
This will be Nemat’s fourth ETP-funded training.  Under this proposal, training will continue in 
the practices of Lean manufacturing and continuous process improvement.  Topics will build 
upon training from the previous agreement to strengthen skill sets and facilitate greater 
productivity and efficiency.  ETP funding will support these training efforts and enable them to 
improve product quality and enhance the Company’s competitiveness in the marketplace.  No 
training will be duplicated. 
 

Training Plan   
 

Nemat will provide 8-60 hours of Class/Lab training delivered primarily by in-house staff.  
Approximately 10-15% of the training will be performed by outside vendors. 
 

Computer Skills – Training will be offered to CNC Machine Set-Up, Programing, and Quality 
Control Staff on software programs for CNC machines, lathes, and quality testing equipment.  
Managers, Office and Lead Staff will receive training on Sage 50 MRP, Microsoft Office and 
Microsoft Project. 

Continuous Improvement – Training will be offered to all occupations.  Kaizen methods will 
empower employees to make real and lasting changes in their work processes.  Other training 
topics include KanBan Set-Up and Implementation, Materials and Product Flow Systems and 
Quick Change Tooling Procedures. 

Management Skills – Training will be offered to Owners and Managers.  Training will aid in the 
facilitation of the long, middle, and short-range plans of the Company for future growth, product 
development, and distribution networking.  Training in strategic planning and project 
management skills will raise the expertise level of mid-range management positions making 
them more integral to the Company’s planning process.  Topics include Leadership, and 
Contract and Pricing Negotiation. 

Manufacturing Skills – Training will be offered to CNC Machine Operator, CNC Machine Set-
Up and Programing Staff.  Processes will be analyzed and KanBan systems will be set up to 
insure that materials are stored and accounted for properly and that set-up and change-over 
times are dramatically reduced. Operators will be trained on measuring the quality of the 
product produced to assure adherence to drawing specifications. These skills will transform 
Nemat into a place of empowerment that will provide safe secure jobs in a high performance, 
state of the art work environment.  Topics include World Class Manufacturing and Quick 
Change Tooling Procedures.  
 

High Unemployment Area 
 
Nemat is located in Madera County which is in a High Unemployment Area (HUA), with 
unemployment exceeding the state average by 15%.  The Company qualifies for HUA status 
and the Panel may modify the ETP Minimum Wage for these trainees by up to 25%.  Nemat is 
requesting a wage modification to $11.50 per hour for trainees in Job Number 2 only. 
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RECOMMENDATION  
 

Staff recommends approval of this proposal. 

PRIOR PROJECTS  

The following table summarizes performance by Nemat under an ETP Agreements that were 
completed within the last five years:   

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$          % 

ET11-0266 Madera 
5/13/11 – 
5/12/12 

$39,000 $39,000 (100%) 

ET10-0302 Madera 
10/29/09-
10/28/10 

$35,880 $35,880 (100%) 
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Exhibit B:  Menu Curriculum 
 

 
Class/Lab Hours 
 
8-60   Trainees may receive any of the following: 

 
COMPUTER SKILLS   

 CNC Machine Programing 

 Microsoft Office (Intermediate or Advanced only) 

 Microsoft Project  

 Sage 50 MRP  
 

CONTINUOUS IMPROVEMENT   

 Cellular Manufacturing 

 Industrial Housekeeping 5S 

 KanBan Set-Up and Implementation 

 Materials and Product Flow Systems 

 Organizational Change Management 

 Preventative and Corrective Actions 

 Process Analysis and Review 

 Production Models and Techniques 

 Production Standards 

 Quality Control Systems 

 Quick Change Tooling Procedures 

 Reducing Set-Up Time 

 Standards and Measurements 

 Team Building and Problem Solving Skills 

 Tools and Processes for Leading Change 

 Understanding Organizational Culture 

 Visual Factory 
 

MANAGEMENT SKILLS (Owners/Managers Only) 

 Contract and Pricing Negotiation 

 Handling Special Orders 

 Improving Customer and Vendor Relationships 

 Leadership Skills 

 Leading Change 

 Strategic Planning 

 Team Building and Problem Solving Skills 
 

MANUFACTURING SKILLS   

 Cellular Manufacturing 

 CNC Machine Operation 

 CNC Machine and Tooling Set-Up 

 Cross-Training in Production Equipment and Controls 

 KanBan Set-Up and Implementation 

 Materials and Product Flow Systems 

 Process Analysis and Review 

 Production Standards 

 Quick Change Tooling Procedures 
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 Reducing Set-Up Time 

 World Class Manufacturing Practices 
 
 
 
 

Note:  Reimbursement for retraining is capped at 60 total hours per-trainee, regardless of 
method of delivery. 

 


