
ETP 130 - Single (02/28/14)    1 of 5 

      
 

 
 

 
Training Proposal for: 

 

Lhoist North America of Arizona, Inc. 
 

Agreement Number: ET15-0270 

 
Panel Meeting of: August 22, 2014     

ETP Regional Office: San Francisco Bay Area        Analyst: A. Nastari 

 
PROJECT PROFILE 

Contract 
Attributes: 

 

Priority Rate 

Retrainee 

                           

                           

                           

                           

                           

Industry 
Sector(s): 

 

Mining/Forestry 

Manufacturing 

Wholesale Trade 

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Monterey  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No  General Teamsters, Warehousemen and Helpers Union Local No. 
890; Machining and Manufacturing Local 93; Boilermakers Union Lodge DNCL; 
International Brotherhood of Electrical Workers Local Union No. 234; Operating 
Engineers Local Union No. 3 

Number of Employees in: CA: 79 U.S.: 1,618 Worldwide: 6,000 

Turnover Rate: 0%     

Managers/Supervisors:  
(% of total trainees) 

6%  

 
FUNDING DETAIL                 

Program Costs 

 

- (Substantial 

Contribution) 
(High Earner 

Reduction) 

 

= Total ETP Funding 

$64,152 

 

 $0 

 

$0 

 

 $64,152 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $103,720 
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TRAINING PLAN TABLE 

 

Minimum Wage by County: $14.90 for Monterey County  

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Although employer provides health benefits, they are not being used to meet Post-Retention 
Wage.   

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Operators (Boilermakers, Engineers, Electrician, 
Machinists and Equipment Operators, including Leads) 

 
58 

Managers  4 

Support Staff  4 

 

INTRODUCTION 

Lhoist North America of Arizona, Inc. (LNA) (www.lhoist.com/usa) is a division of Lhoist, a 
worldwide limestone producer headquartered in Belgium. 
 
The Natividad plant, located in Salinas, was purchased by LNA in 1997.  The Company has been 
in existence since 1940, and originally operated by Kaiser Aluminum and Chemical Corporation.  
The Natividad plant mines dolomite which is crushed, screened, and processed into mineral 
products used in construction, industrials sands, golf course sands, decorative rock, and 
agricultural materials. 
 
LNA is committed to developing the skills of its employees to promote safe, efficient operations 
and ensure employees’ long-term success. All training will take place at the Natividad facility.    

 
Union Support 

The following unions of support have been provided:  Boilersmakers Union Lodge DNCL, 
Operating Engineers Local Union No. 3, International Brotherhood of Electrical Workers Local 
Union No. 234, Machining and Manufacturing Local 93, and General Teamsters, Warehousemen 
and Helpers Union Local No 890.  Represented occupations consist of Boilermakers, Engineers, 
Electrician, Machinists and Equipment Operators. 
 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

Priority Rate 

                           

                           

Business Skills, 
Computer Skills, 

Cont. Imp., 
HazMat., 
Mfg. Skills 

66 8 - 200 0 $972 $22.19 

Weighted Avg: 
54 

http://www.lhoist.com/usa
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PROJECT DETAILS 

LNA’s corporate level and Natividad’s staff have identified specific areas, which require company-
wide implementation of continuous improvement processes, training on updated industry 
standards, and standardization of corporate processes. 

 
 Environmental - Natividad maintains 34 permits covering air quality, water quality, land use 

and reclamation requirements.  Currently, the State Water Board is in the process of updating the 
Statewide Industrial Storm Water General Orders.  The new general permit is expected to be 
finalized late 2014 and contains significant changes which affect Natividad. 

 

 Industry Safety Standards – Safety within the mining industry is critical and intrinsic to the 

jobs performed.  Employees work daily around large earth-moving equipment, high voltage 
electricity, high temperature kilns, hazardous materials and large volume of minerals. 
 
From regulatory perspective, safety at Natividad is overseen by two agencies – Mine Safety and 
Health Administration (MSHA) and Cal-OSHA.  Both agencies periodically issue safety alerts, 
upcoming policy changes, priority safety programs, and other information to improve safety in a 
mining environment. Cal-OSHA is currently revising the Mine Safety Orders.  As the new orders 
are finalized, LNA will need to integrate the updated requirements into its site operations. 
Natividad has planned eight hours per year per trainee to train workers on changes in the MSHA 
Orders.  
 

 LNA’s Corporate Initiatives – Two new programs will be implemented at Natividad in 

accordance with its corporate’s 2014 initiatives: Behavior Based Safety (BBS) Program and the 
Environmental Health & Safety Management Systems (EHS MS).  
 
BBS is a continuous improvement process in which all aspects of a task – safety, environmental, 
operational, and administrative – are considered and evaluated for improvement opportunities.  
Natividad’s objectives for the program are to identify: 

 Gaps in employee knowledge and/or current training programs; 

 Effectiveness of current safety, environmental and operational controls; 

 Opportunities to improve efficiencies in current processes; 

 Differences between employees work processes and if standardization is 
necessary; and 

 Equipment and/or structural needs to make tasks safer and/or more efficient. 

 
LNA established its EHS MS program to improve overall site performance by consistently 
identifying and controlling environmental, health and safety risks, reducing the potential for 
incidents and aiding in ensuring regulatory compliance and fully integrate environmental, health 
and safety concerns into improvement processes. One method is through the introduction of 5S to 
standardize work areas. LNA is pursuing certification under the ISO 14001 (Environmental 
Management System (MS) and OHSAS 18001 (Occupations Health and Safety Advisory Services 
MS) standards and will be implementing these standards as part of its EHS MS. The objective of 
EHS MS is to: 

 Identify EHS hazards and prioritize projects to reduce site risks; 

 Provide a consistent structure to integrate EHS concerns into planning and     
decision making processes; 

 Identify opportunities for improvement during program development and system 
audits; and 

 Increase consistency with other Lhoist operations  
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Training Plan   

Business Skills (2%):  Training will be provided to Managers, Support Staff and Leads in product 
knowledge including the scientific aspects of LNA’s products, product cycles and specific product-
to-market applications. To build its internal core of trainers, Managers, Operators, and Leads will 
receive Train-the-Trainer courses that will include courses on how people learn, communication 
and presentation skills. 

Computer Skills (2%):  Training will be provided to Support Staff, Managers and Lead Operators 
in Intermediate/Advanced Microsoft Office programs as required by daily job functions.  Training 
in Excel is required to record and track operational information, including production throughputs, 
costs and efficiency factors.  The spreadsheets are often complex, involving linked information, 
charts and complicated formulas. 

Manufacturing Skills (50%):  Training will be provided to Managers and Operators, including 
Leads. Training will include operation and maintenance of earthmoving and heavy equipment, Kiln 
and Milling operations, Mechanical Power Systems such as Pulleys, Seals, and Machinery Drives, 
Plant Maintenance, Forklift Operation, and Programmable Logic Controllers for its electrical 
Operators. 

Continuous Improvement (42%):  Training will be provided for Managers and Leads Operators 
in Leadership skills. Managers and Lead Operators will receive training in team building, conflict 
resolution, resource management, project planning, and process knowledge. All occupations will 
participate in LNA’S BBS and EHS MS programs, ISO 14001 and OHSAS 18001, certification 
programs, 5S, and Environmental changes. 

Hazardous Materials (4%): Training will be offered to Managers and Operators, including Leads 
in the handling of Calcine and Dolomitic Quicklime, as well as various minerals.  

Commitment to Training   

The Company provides ongoing training in new hire orientation, sexual harassment prevention, 
basic Microsoft skills, and on-the-job training skills. 

LNA represents that ETP funds will not displace the existing financial commitment to training.  
Safety training is provided in accordance with all pertinent requirements under state and federal 
law.   

 Training Infrastructure 

LNA instructors and third party vendors who are skilled experts in equipment operation in 
classroom and simulated lab format will provide training. Lab training will be provided in the form 
of mock situations. Training will be at Natividad. 

Impact/Outcome 
 
LNA expects to fully implement its Environmental, Safety, and Corporate initiatives as outlined 
above. 
 

 
RECOMMENDATION 

Staff recommends approval of this proposal.   
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DEVELOPMENT SERVICES 

N/A    

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

To Be Determined  
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8 – 200  Trainees may receive any of the following: 
 

BUSINESS SKILLS  
 Lhoist Products and Applications 
 Train-the-Trainer  

 
COMPUTER SKILLS  (Advanced/Intermediate) 

 Microsoft Office – Excel 
 Microsoft Office – Word 
 Microsoft Office – PowerPoint 
 Microsoft Outlook 

 
CONTINUOUS IMPROVEMENT   

 Behavior-Based Safety 
 5S Training 
 ISO 14001 Environmental Management System 
 OHSAS 18001 Safety Management System Training 
 ISO 14001/OHSAS Internal Auditor Training 
 Manager/Lead Person Training 

 
HAZARDOUS MATERIALS  

 Environmental Overview Training 
 
MANUFACTURING SKILLS  

 MSHA Annual Refresher Training 
 Caterpillar Maintenance Training 
 Off-the-Road Heavy Equipment Tire Training 
 Forklift Operation Training 
 Electrician Skills Training 
 Kiln Operations Training 
 Kiln Maintenance Training 
 Raymond Mill Maintenance Training 
 Mechanical Power System Training  
 V-Belt Drive Installation & Preventative Maintenance 

Training 
 Sprocket Material Handling Training 
 Pulley and Idler Training 
 Bucket Elevator Training  
 Coupling Training 
 Bearing Installation & Maintenance Training 
 Lubrication Training 

 

Note:  Reimbursement for retraining is capped at 200 total training hours per 
trainee, regardless of the method of delivery.     
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