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RETRAINEE - JOB CREATION 

Training Proposal for: 
 

Lance Camper Mfg. Corp. 

Agreement Number:  ET16-0404 

Panel Meeting of: March 25, 2016 

ETP Regional Office: North Hollywood Analyst: E. Wadzinski  

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Job Creation Initiative 
HUA 
Priority Industry 
 

Industry 
Sector(s): 

Manufacturing
                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Los Angeles 
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No   

Number of Employees in: CA: 458 U.S.: 458  Worldwide: 462 

Turnover Rate: 16%     

Managers/Supervisors:  
(% of total trainees) 

3%  

 

FUNDING DETAIL 

 

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$490,200  $0 

 

$0 

 

 $490,200 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $495,876 
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TRAINING PLAN TABLE 

2 Retrainee   

Priority Rate 

HUA 

Business Skills, 
Computer Skills, 

Commercial Skills, 
Mgmnt. Skills, 

Cont. Imp., 
Mfg. Skills, 

Literacy Skills, 
HazMat, 

OSHA 10/30 

364 8-200 0-3 $1,080 *$12.36 

Weighted Avg: 
60 

3 Job Creation 
Initiative 

Retrainee 

Priority Rate 

HUA 

Business Skills, 
Computer Skills, 

Commercial Skills, 
Mgmnt. Skills, 

Cont. Imp., 
Mfg. Skills, 

Literacy Skills, 
HazMat, 

OSHA 10/30 

33 8-200 0-3 $1,600 *$10.50 

Weighted Avg: 
80  

*It will be made a condition of contract that the trainees in these Job Numbers will never be paid less 
thank the State or local minimum wage rate as in effect at the end of retention (Final Payment) regardless 
of the wage expressed in this table.  The highest minimum wage rate will prevail. 
 
 

Minimum Wage by County: Job Number 1:  $16.48 for Los Angeles County; Job Number 2 
(HUA):  $12.36 for Los Angeles County; and Job Number 3 (Job Creation/HUA): $10.30 for Los 
Angeles County. 
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
Up to $2.48 per hour in Job Number 1 and $1.86 per hour in Job Number 2 may be used to meet 
the Post-Retention Wage.  

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

JOB NUMBER 1    

Administration I (Payroll/Accounting, HR, Coordinators)  3 

Administration II (Payroll/Accounting, HR, Coordinators)  25 

Engineers  2 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

 

 

Business Skills, 
Computer Skills, 

Commercial Skills, 
Mgmnt. Skills, 

Cont. Imp., 
Mfg. Skills, 

Literacy Skills, 
HazMat, 

OSHA 10/30 

41 8-200 0–3 $1,080 $16.48 

Weighted Avg: 
60  
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IT (IT, Web Design)  2 

Manufacturing (Maintenance)  2 

Manager  1 

Marketing I  4 

Marketing II  2 

JOB NUMBER 2   

Manufacturing (Assemblers, Welders, Laminators, Cabinet 
Makers, Millworkers, Upholstery, Machine 
Operators/Programmers, Service Techs, Maintenance, 
Quality Control Staff)  

 318 

Warehouse (Receiving, Shipping Clerks)  10 

Administration (Accounts Payable/Receivable, 
Receptionist, Clerical, Office Staff)  

 24 

Draftsman      9 

Manager/Supervisor  3 

JOB NUMBER 3   

Manufacturing (Assembler, Cycle Counter)  31 

Sales   1 

Administration (HR Assistant/Benefits Coordinator)  1 
 

INTRODUCTION 

Founded in 1965 and located in Lancaster, Lance Camper Mfg. Corp. (Lance Camper) 
(www.lancecamper.com) builds and manufactures truck campers, travel trailers, toy haulers 
and, most recently, ultra-light travel trailers.  These products are sold directly to retail customers 
and through dealerships.  This will be Lance Camper’s first ETP Agreement. 
 
PROJECT DETAILS 

Lance Camper has recently begun to manufacture ultra-light travel trailers.  The Company 
introduced a new camper design (650 series) at the Recreation Vehicle Industry Association 
show and response indicated a high demand for this new model, as well as two other new travel 
trailers, and a new toy hauler. 
   
As Lance Camper moves into new markets, the Company needs to keep up with technological 
advancements in quality camper production, which is also impacted by the new equipment 
designs.  Workers must be provided skills and knowledge related to high quality production, 
while remaining competitive with other out-of-state competitors.  These efforts will assure that 
valued customers remain loyal to the brand.   
 
Furthermore, the demand for the new products recently debuted has led to the need to hire an 
additional 33 employees to help fulfill manufacturing needs based on new orders received.   
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Retrainee - Job Creation 
 
The Panel offers incentives to companies that commit to hiring new employees.  Training for 
newly-hired employees will be reimbursed at a higher rate and trainees will be subject to a lower 
post-retention wage. 
 
In this proposal, Lance Camper has committed to hiring 33 new employees (Job Number 3) 
over the next two years to accommodate the increase in manufacturing demand based on 
orders for new products recently debuted at trade shows. These positions include 
Manufacturing, Administration and Sales Staff.   
 
Lance Camper represents that the date-of-hire for trainees in the Job Creation program will be 
within the three-month period before contract approval or within the term-of-contract.  The 
Company also represents that these trainees will be hired into “net new jobs” as a condition of 
contract. 

 
Training Plan   
 
Training will focus on production, sales and service for new products, and also include project 
management, Manufacturing Resource Planning (MRP), process procedures, HAZMAT, 
Management Skills, Vocational English as a Second Language and Computer Numeric Control 
(CNC) machining.   
 
Training for new products, including the new light weight campers, is imperative.  These newer 
products are designed to be structurally different than the current campers manufactured by 
Lance Camper. Training will mainly be class/lab with up to three hours Computer-Based 
Training (CBT). 
 
Business Skills (10%):  Training will be offered to all occupations. Trainees will receive training 
in customer service, communication, conflict resolution and inventory control.  Skills acquired 
will allow trainees to support both internal and external customers.  Training in effective 
communication skills and customer service techniques will also provide skills to help improve 
communication, reduce order rework and increase customer satisfaction.  
 
Commercial Skills (10%): Training will be offered to all occupations based on job function. 
Training will provide skills in mechanical/electrical repair, body work, transport 
loading/unloading, winch operation, operating procedures, Inspection/quality control and 
paperwork procedures (trip pack, bill of lading, forms).  Training will cover industry-specific 
topics related to a trainee’s’ specific line of work and job duties.   
 
Computer Skills (10%): Training will be offered to all occupations.  Training will include 
advanced Microsoft excel/power point, advanced word, advanced outlook; as well as MRP, 
ERP/SAP/Oracle, accounting systems, sales forecasting and engineering/document control.  
Training will provide new and updated skills to sharpen skills in computer software and 
equipment necessary to perform job duties.  
 
Continuous Improvement (10%):  Training will be offered to all occupations. Training in 
process improvement and other topics in the curriculum will allow trainees to be more efficient 
and competent, resulting in better quality. 

Management Skills (5%): This training will be offered to Managers and Supervisors only.  
Training will provide skills in management procedures and policies.   
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Literacy Skills (10%):  Training will be provided to Manufacturing staff. This training will enable 
employees with limited English skills to increase speaking, listening and comprehension skills in 
the workplace. 
 
OSHA 10/30 (5%): OSHA 10/30 is a series of courses “bundled” by industry sector and 
occupation. OSHA 10 and 30 will be provided to Manufacturing Staff, Managers, Supervisors 
and Engineers to ensure a safe work environment. 
 
Hazardous Materials (5%): This training will be offered to all occupations.  As part of the Global 
Harmonization System run by OSHA, all Lance Camper employees are required to receive 
hazardous materials training.  Training includes handling, hazardous chemicals, chemical 
cleaning/handling and hazardous waste handling. Trainees will learn how to handle, store and 
transport hazardous materials.   
 
Manufacturing Skills (35%): Training will be provided to Manufacturing staff, Managers and 
Supervisors.  Training will provide skills in production operation, parts and products, 
manufacturing, equipment operation, maintenance and assembly, inventory procedures, 
warehousing, manufacturing practices, and forklift skills and operation. Training will also be 
provided on CNC Operations, Drill, Milling Machines, Grinders, CNC Programming, Power 
Tools Institute.  

 
Temporary to Permanent  
 
Based on an increase in production demand of the new camper models, the Company may hire 
temporary employees to fill production and administrative positions.  Approximately 70 trainees 
from Job Numbers 1 & 2 qualify under Panel guidelines for “temporary to permanent” 
employment.  Lance Camper will retain these employees through a temporary agency, with the 
intention of hiring them into full-time, permanent positions after training. Temporary employees 
are converted to Lance Camper full-time employees within four months.  In a few instances in 
the past, the Company has added an additional 30 days on to this timeframe to determine if an 
employee had the proper skills to be converted to a full-time Lance Camper employee.       

These trainees must be determined eligible to participate in ETP-funded training before the start 
of training, while on payroll with the temporary agency.  However, the retention and post-
retention wage requirements cannot be satisfied until after Lance Camper has hired them.  Until 
then, the Company will not receive progress payments. 

High Unemployment Area 
 
All trainees work in Lancaster, which is designated as a High Unemployment Area (HUA).  
These trainees qualify for the ETP HUA minimum wage for Los Angeles County of $12.36 for 
Job Number 2 (HUA Retrainee) and $10.30 for Job Number 3 (HUA Job Creation).   The Panel 
may modify the ETP Minimum Wage by up to 25% if post-retention wages exceed the start-of-
training wages. Lance Camper is requesting a wage modification for trainees in Job Numbers 2 
and 3.    
 
Commitment to Training 
 
Lance Camper represents that ETP funds will not displace existing financial commitments to 
training.  Safety training is, and will continue to be, provided in accordance with all pertinent 
requirements under state and federal law.  The Company spends an estimated $15,000 a year 
on training which includes: new-hire orientation, basic computer skills, on-the-job training and 
sexual harassment prevention.   
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 Training Infrastructure 

Lance Camper is ready to begin training upon Panel approval, with qualified in-house trainers in 
place, and a plan to hire training vendors on an as needed basis if necessary. Although the 
Company has contracted with Judith’s Training Services (JTS) to provide administrative support 
and recordkeeping throughout the term of this ETP Agreement, Lance Camper’s Human 
Resource Manager, and Safety and Training Coordinator will oversee the administration and 
training of this project.  

RECOMMENDATION 

Staff recommends approval of this proposal.   

DEVELOPMENT SERVICES 

JTS in Los Angeles assisted with development for a flat fee of $24,599.    

ADMINISTRATIVE SERVICES   

JTS will also perform administrative services for a fee not to exceed 10% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8-200  Trainees may receive any of the following: 

 
BUSINESS SKILLS 
Inventory Control 
Communications - Negotiating, Conflict Management, Interpersonal Skills 
Customer Service - Customer Relations, Identifying Customer Needs,    

Telephone Skills, Handling Customer Requests, Resolving Complaints, Conflict 
Resolution 

 
COMPUTER SKILLS 
Advanced Microsoft Excel/Power Point 
Advanced Word 
Advanced Outlook  
ADP - Payroll System 
HRS – Human Resources System 
Manufacturing Resource Planning (Accounting Systems, Computerized Scheduling,   

Sales Forecasting, Material Resource Planning, Inventory Control, Purchase Order 
Tracking, Cost Accounting, Engineering/Document Control, Personnel, Payroll, 
General Accounting) 

COMMERCIAL SKILLS 
 Mechanical/Electrical Repair, Body Work, Operating Procedures  
 Transport Loading/Unloading 
Winch Operation 
Inspection 
Paperwork Procedures (Trip pack, Bill of Lading, Forms) 
Engineering  

  CONTINUOUS IMPROVEMENT  
 Problem Solving 
 Quality Concepts 
 Total Quality Management 
 Production Operations/Workflow 
 Process Improvement 
 Project Management/Evaluations 
 Decision Making 
 Leadership Skills for Frontline Workers 
 Strategic Planning, Monitoring 
 The Four Leadership Styles 
 Team Building/Motivation  
 Time Management 
 Six Sigma 
 Kaizen 
 5Y’s 
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HAZARDOUS MATERIALS 
 Hazardous Material Handling 
 Hazardous Chemical Cleaning Handling 
 Hazardous Waste Handling 
 Global Harmonization System 

LITERACY SKILLS 
 Vocational English as a Second Language 
 Basic Math 

 
MANAGEMENT SKILLS (Manager/Supervisor Only) 
 Procedure and Policy 

OSHA 10/30 (Certified OSHA Instructor) 
 OSHA 10 (Requires 10hrs Completion) 
 OSHA 30 (Requires 30hrs Completion) 

MANUFACTURING SKILLS  
 Production Operation 
 Parts and Products Manufacturing 
 Equipment Operation and Maintenance 
 Assembly 
 Inventory Control 
 Warehousing 
 Manufacturing Practices 
 Cross-Training (Production Equipment/Skills) 
 Forklift 
 Lock Out/Tag Out 
 Milling Operation and Grinders 
 Computer Numeric Control Machining, Programing/Operation 
 Impact Guns and Power Tools 

 
 

Literacy Training cannot exceed 45% of total training hours per-trainee 
Safety Training cannot exceed 10% of total training hours per-trainee. (This cap 

does not apply to Hazmat or OSHA 10/30) 
 
 

CBT Hours          
  0-3  
  

MANUFACTURING SKILLS 
 Equipment Training (13 min) 
 Lock Out/Tag Out (10 min) 
 Blood Borne Pathogens (15 min) 
 Safety in the Workplace (16 min) 
 Material Handling Equipment (15 min) 
 The Forklift Workshop (20 min) 
 More High-Impact Forklift Safety (22 min) 
 Power Tool Accidents – They Can Be Prevented (20 min) 
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BUSINESS SKILLS 
 Hearing Conservation (20 min) 
 Hazard Communication Program (20 min) 

 
 
 
 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  CBT is capped at 50% of total training hours, 
per trainee excluding OSHA 10/30, HAZWOPER or HAZMAT. 


