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Retrainee – Job Creation 
Training Proposal for: 

 

Klean Kanteen, Inc. 
 

Small Business < $50,000 

ET15-0337 
 

Approval Date:  November 21, 2014 

ETP Regional Office:  Sacramento        Analyst: W. Sabah 

CONTRACTOR 

 
 Type of Industry: Manufacturing 

                                           

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 50 

Worldwide: 50 

Number to be trained: 52          

Owner    Yes   No 

 Out-of-State Competition: NAICS Code Eligible               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 0% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $49,816 

 In-Kind Contribution: $52,655 
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TRAINING PLAN TABLE
 

 

 Reimbursement Rate: Job #’s 1 and 2:    $26 SB Priority 

 County(ies): Butte County 

 Occupations to be Trained: Sales Staff, Customer Service Staff, Managers 
Administrative Staff, Operations Staff 

 Union Representation:  Yes          

 No  

 Health Benefits: Job #1: $2.41 per hour; Job #2: $2.00 per hour   

 
 

SUBCONTRACTORS 
 

 Development Services: N/A 

 Administrative Services: N/A 

 Training Vendors: To Be Determined 

 

 
OVERVIEW 
 
Klean Kanteen, Inc. (Klean Kanteen) (www.kleankanteen.com), founded in 2004 and located in 
Chico, is a family owned business that provides customers with high-quality stainless steel 
goods that replace a lifetime of single-use items. The Company manufactures reusable and 
organic customized products such as steel bottles, cups and tumblers that are Co-branded to 
meet their customer’s unique specifications. Klean Kanteen’s customer are located throughout 
the United States and include Amazon, Whole Foods, REI and Peet’s Coffee.  
 
Need for Training 
 
Consumers are demanding more reusable and organic products, creating a large demand for 
Klean Kanteen.  To meet the demands, Klean Kanteen must improve processes and 
procedures while developing trainee skills through formal training.  The Company also 
purchased new printing machines and new system modules (to their ERP system) to become 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage Class 
/ Lab 

CBT 

1 Retrainee 

Priority Rate 

SB <100 

                           

Business Skills, 
Computer Skills, 
Continuous Impr,  

Mfg Skills,  
Mgmt Skills,  
PL-Mfg Skills 

44 8-60 0-10 $1,014 $14.90 

Weighted Avg: 
39 

2 Retrainee 

Job Creation Initiative 

SB <100 

Priority Rate 

Business Skills, 
Computer Skills, 
Continuous Impr, 

Mfg Skills,  
Mgmt Skills 

8 8-60 0-10 $650 $12.50 

Weighted Avg: 
25 
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more efficient. The Company purchased Material Requirements Planning (MRP) and Bill of 
Materials (BOM) software systems to increase efficiency with forecasting, ordering, receiving 
and managing. In addition, they will integrate Contact Resource Management (CRM) and 
Electronic Data Interchange (EDI) software systems to improve customer relations. 
 
Retrainee - Job Creation 
 
In support of job creation, the Panel offers incentives to companies that commit to hiring new 
employees. Training for newly-hired employees will be reimbursed at a higher rate, and trainees 
will be subject to a lower-post-retention wage.  
 
Over the last six years, Klean Kanteen has expanded substantially, increasing its staff from 30 
employees to 50 employees.  Just this year, sales have increased 25%, and over the next five 
years, the Company is expecting 12-25% growth each year based on an increase in sales 
volume and customer demand.  To meet this demand, the Company will hire eight new 
employees and will be moving from a 20,000 sq. ft. facility to a 50,000 sq. ft. facility in April 2015 
in order to house 3 new printers, a new forklift, a pallet wrapper, and a bailer.  
 
For this proposal, Klean Kanteen has committed to hiring eight new employees (Job Number 2).  
The Company represents that the date-of-hire for all trainees in the Job Creation program will 
be within the three-month period before contract approval or within the term-of-contract.  The 
Company also represents that these trainees will be hired into “net new jobs” as a condition of 
contract.  
 
Training Plan 
 
Training will allow the Company to achieve greater efficiencies, improve business skills and 
enhance customer satisfaction and will help Klean Kanteen gain an advantage over their 
competition while fostering growth.   
 
Business Skills – Training will be offered to all trainees to improve communication skills, 
increase proficiency and improve productivity. Training will include course topics such as 
Communications Skills, Customer Service Skills, Developing Sales/Marketing Strategies and 
Inventory Control. Training will support the Company’s growth strategies to increase sales and 
improve customer service.  
 
Computer Skills – Training will be offered to all trainees to expand and enhance their skill set 
in their upgraded internal software system. Training will include topics such as Microsoft Office 
(Intermediate/Advanced), MAS 2014 Material Resource Planning, MAS 2014 Bill of Materials, 
Sales Forecasting and EDI which will enable employees to utilize computer applications to 
collect and analyze data, develop performance metrics, and manage processes efficiently.  
 
Continuous Improvement – Training will be offered to all trainees to maintain quality, improve 
efficiency and reduce waste. Training will provide trainees with the skills to analyze and improve 
production processes, solve problems, and implement sustainable processes and include topics 
such as Lean Enterprise, Process Improvement, Strategic Planning, Quality Systems 
Management and Quality Inspection. 
 
Manufacturing Skills - Training will be offered to Operations Staff. Training topics will include 
Inventory Control, Cross-Training, Warehousing, Sourcing & Logistics and Special Production 
Equipment. Training upgrade trainee skills, improve efficiency and increase production to 
reduce lead times and waste. 
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Management Skills – Training will be offered to Managers only. Training will include topics 
such as Project Management, Collaborative Leadership, Supervisor Development, Effective 
Meetings and Organizational Development. Managers will require training on how to provide 
effective leadership, improve productivity, and how to motivate staff.  
 
Productive Lab (PL) 
 
Klean Kanteen plans to train three incumbent Operations Staff in PL - Manufacturing Skills on 
the three new printing machines.  The new printing machines will be customized for cylindrical 
logo applications to co-brand Klean Kanteen's manufactured products. These customized co-
branding printing capabilities are highly requested by customers and will increase sales volume 
by meeting customer demand.   
 
Klean Kanteen will deliver a maximum of 12 hours of PL training per trainee at a trainer-to-
trainee ratio of 1:3.  Due to the size and cost of the machine, training can only be performed in a 
live setting and is not available in a simulated lab environment.  And, since there are only three 
trainees and one trainer, training three at one time will be more time efficient.   
 
During PL training, production is expected to decrease.  The trainer will perform tasks, provide 
specific instructions, and observe trainees as they perform the tasks.  Trainees will learn to 
apply multi-color paint to stainless steel products using camera registration, digital software and 
etching. Trainees will also learn how to utilize software applications, set up machines, and 
troubleshoot digital issues.  Once training is complete, trainees will be able to produce co-
branded products on their own. 
 
Computer-Based Training (CBT) 
 
CBT hours are capped at 50% of total training hours per-trainee.  Administrative Staff, Customer 
Service Staff, and Sales Staff routinely use CBT as an efficient delivery method. 
 

RECOMMENDATION  
 

Staff recommends approval of this proposal. 



Klean Kanteen, Inc.  ET15-0337 
 

ETP 100 – SB (07/07/14) Exhibit B  1 of 2 

Exhibit B:  Menu Curriculum 
 

 
Class/Lab Hours 
8-60  Trainees may receive any of the following: 
 

BUSINESS SKILLS   

 Communication Skills 

 Conflict Management Skills 

 Customer Relationship Management 

 Customer Service Skills 

 Individual Contributor Development 

 Time & Priority Management 

 Change Management 

 Developing Sales/Marketing Strategies 

 Inventory Control 

 Logistics 

 Project Management 
 

COMPUTER SKILLS   

 Microsoft Office (Intermediate/Advanced) 

 MAS 2014 Material Resource Planning 

 MAS 2014 Bill of Materials 

 MAS 2014 Work Order 

 Sales Forecasting 

 Sugar Customer Relationship Management 

 MAS 2014 Human Resources Management 

 MAS 2014 Business Intelligence 

 EDI 

 Logistics 
 
CONTINUOUS IMPROVEMENT   

 Lean Enterprise 

 Process Improvement 

 Strategic Planning 

 Quality Systems Management 

 Quality Inspection 

 Value Stream Mapping 

 Maximizing Team Performance 

 Social Media & Marketing 

 Managing the Metrics 
 
MANAGEMENT SKILLS (for Managers/Supervisors only) 

 Facilitating a Collaborative Work Culture 

 Time Management 

 Planning and Decision Making 

 Project Management 

 Performance Based Coaching 

 Maximizing Team Performance 

 Maximizing Strengths 

 Leadership Conversations 
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 Emotional Intelligence 

 Organizational Development  

 Collaborative Leadership 
 
MANUFACTURING SKILLS   

 Inventory Control 

 Cross-Training 

 Warehousing 

 Sourcing & Logistics 

 Special Production Equipment/Tools  
 
 
Productive Lab Hours  
0-12 

MANUFACTURING SKILLS (limited to 1:3 ratio) 

 Cylindrical Screen Print Machine with Optical Registration 

 Cylindrical Digital Print Machine 

 Cylindrical Laser Etch Machine 
 
CBT Hours 
0-10 

COMPUTER SKILLS   

 Microsoft Office (Intermediate/Advanced)   (5 hours) 
 
CONTINUOUS IMPROVEMENT   

 Time Management   (5 hours) 

 
 

 
 
 
 
 

Note:  Reimbursement for retraining is capped at 60 total hours per-trainee, regardless of 
method of delivery.  PL is capped at 12 hours per-trainee.  CBT is capped at 50% of total 
training hours, per-trainee. 

 
 


