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DELEGATION ORDER 

 

 

RETRAINEE - JOB CREATION   

Training Proposal for: 
 

Kite Pharma, Inc. 

Agreement Number:  ET16-0231 

Approval Date: October 30, 2015 

ETP Regional Office: North Hollywood Analyst: J. Romero 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Priority Rate 
Job Creation Initiative 
 
 
 

Industry 
Sector(s): 

 

Biotechnology/Life Sciences 

Manufacturing 

 

 

Priority Industry:  Yes    No 

Counties 
Served: 

 

Los Angeles  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 107 U.S.: 107 Worldwide: 116 

Turnover Rate: 10%      

Managers/Supervisors:  
(% of total trainees) 

9%   

 

FUNDING DETAIL                  

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$99,400 

 

 $0 

 

$0 

 

 $99,400 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $158,000 
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TRAINING PLAN TABLE 

 2 Job Creation Initiative 

Priority Rate  

Retrainee 

 

Business Skills; 
Computer Skills; 

Cont. Imp.; 
HazMat; 

Mfg. Skills 

100 8-200 0-20 $400 $15.00 

Weighted Avg: 
20 

 

Minimum Wage by County:  Job Number 1: $15.97 per hour for Los Angeles County; 

Job Number 2 (Job Creation): $13.31 per hour for Los Angeles County.  

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
Although employer provides health benefits, they are not being used to meet Post-Retention Wage.

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Number 1   

Corporate Support Staff  10 

Sales/Marketing/Business Development  2 

Product Development/R&D Staff  25 

Quality/Regulatory Staff  5 

Information Technology Staff  3 

Clinical Manufacturing Staff  5 

Supervisor/Manager/Associate Director  10 

Job Number 2   

Corporate Support Staff  2 

Sales/Marketing/Business Development  2 

Product Development/R&D Staff  2 

Quality/Regulatory Staff  2 

Information Technology Staff  2 

Clinical Manufacturing Staff  85 

Supervisor/Manager/Associate Director  5 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

 

 

Business Skills; 
Computer Skills; 

Cont. Imp.; 
HazMat; 

Mfg. Skills 

60 8 - 200 0-20 $990 $17.00 

Weighted Avg: 
55 
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INTRODUCTION 

Kite Pharma, Inc. (Kite Pharma) (www.kitepharma.com) is a clinical-stage biopharmaceutical 
company focused on the development and commercialization of cancer immunotherapy 
products designed to use a patient’s immune system to eradicate cancer cells. Kite Pharma is 
currently located in two locations in Santa Monica, where training will be provided. To 
accommodate the Company’s growth, from 50 to 107 employees since 2014, Kite Pharma 
recently subleased additional space in its current locations, while acquiring a new manufacturing 
facility in El Segundo early this year, through the acquisition of T-Cell Factory, and is being 
completed to become the company’s manufacturing facility.  

The Company’s products and technologies are designed to restore the immune system’s ability 
to recognize and eradicate tumors used by and supplied to hospitals and oncologists treating 
cancer patients. Their products include eACT™ (engineered Autologous Cell Therapy), a broad 
platform technology genetically re-directed against cancerous cells.    

Kite Pharma is increasing its workforce while in a phase of rapid product research and 
development.  It is creating its work processes and procedures as it moves towards FDA 
(Federal Drug Administration) approval of its product.  The Company is also preparing for the 
commercialization of products, which requires the development of sales and marketing 
strategies and manufacturing capabilities.  

PROJECT DETAILS 

Kite Pharma strives for leadership in immunotherapy.  The Company’s interactive training will 
help employees understand the critical nature of the Company’s mission and the role-based 
skills necessary to apply good process and practices. ETP funding will enhance the amount of 
training that Kite Pharma can provide to its existing and newly hired workforce.   

Training Plan   

Kite Pharma is requesting the Panel’s assistance to provide classroom/laboratory and 
computer-based training (CBT) training hours in the following areas: 

Business Skills (20%):  Training will be offered to all occupations. Topics will include 
finance/accounting skills, human therapeutics, information security and privacy, records and 
information management, sales/marketing skills and supply chain and logistics skills.  Training   
will enable workers to conduct their jobs with a well-rounded knowledge of their role and how 
their job impacts other functions within the Company. 

Computer Skills (20%):  Training will be offered to all occupations. Training will include 
software applications and systems that are role-dependent.  Skills in areas such as Analysis 
and Statistics Software Applications, Bioinformatics Software Applications, Instrumentation 
Software, Oracle Application Skills and R&D Software Applications will be critical to Kite 
Pharma’s success in developing and producing a safe and effective product for its customers. 

Manufacturing Skills (25%):  Training will be offered to Quality/Regulatory Staff, Clinical 
Manufacturing Staff and Supervisors/Managers/Assistant Directors. Topics include Aseptic 
Science/Technique, Engineering Skills, Manufacturing Equipment, Manufacturing Operations 
and Procedures is required to achieve commercialization of its product.  As a new entrant to the 
biopharmaceutical market the product needs to be manufactured to exacting standards to 
ensure reliability and market acceptance. 
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Continuous Improvement (25%):  Training will be offered to all occupations as applicable to 
their role in the Company.  Training topics will include Change Control Incident 
Investigation/Management/Root Cause Analysis, Internal and External Audits, Quality 
Assurance/Quality Control, Quality Management System, Risk Assessment/Process Hazard 
Analysis and Supplier Quality.  Quality and continuous improvement are non-negotiable 
requirements for Kite Pharma as it is developing a complex biopharmaceutical that can tolerate 
no margin for error.  

Hazardous Materials (10%): Training will be offered to Quality/Regulatory Staff, Clinical 
Manufacturing Staff, and Supervisors/Managers/Assistant Directors. Trainees who work in the 
bio chemistry labs must possess skills that allow them to work in clean room environments with 
the utmost attention to working with hazardous materials.  Training in topics such as chemical 
hygiene, hazardous energy control and the handling of hazardous materials and chemicals is 
critical to Kite Pharma’s operating environment. 
 
Retrainee - Job Creation 
 
The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be reimbursed at a higher rate and trainees will be subject to a lower 
post-retention wage.   
  
Kite Pharma has committed to hiring 100 new employees (Job Number 2).  The Company 
represents that the date-of-hire for all trainees in the Job Creation program will be within the 
three-month period before contract approval or within the term-of-contract.  The Company also 
represents that these trainees will be hired into “net new jobs” as a condition of contract.   
 
Kite Pharma is experiencing rapid growth, from 50 workers at the end of 2014 to 116 in the first 
six months of 2015. With the Company’s acquisition and completion of the new manufacturing 
facility in El Segundo, Kite Pharma plans to fill approximately 200 “net new jobs” during the term 
of this ETP Agreement; however the company only included 100 of these planned new hires to 
participate in this ETP proposal to ensure the project’s success. These new hires will be Kite 
Pharma’s manufacturing workforce who will be ready to go into production upon completion of 
the El Segundo facility by mid-2016 and production equipment is in place.  
 
Temporary to Permanent Hiring 
 
Approximately 25 of the trainees in Job Number 2 come under Panel guidelines for “temporary 
to permanent” employment.  Kite Pharma has retained these employees through a temporary 
agency, with the intention of hiring them into full-time, permanent positions after training.   

These trainees must be determined eligible to participate in ETP-funded training before the start 
of training, while on payroll with the temporary agency.  However, the retention and post-
retention wage requirements cannot be satisfied until after Kite Pharma has hired them.  Until 
then, Kite Pharma will not receive progress payments. 

Commitment to Training 

Kite Pharma spends approximately $258,000 annually on training that includes basic new 
employee onboarding, sexual harassment prevention, biosafety and blood borne pathogen 
awareness, internet/intranet navigation, basic workplace safety, and injury and illness 
prevention (Cal-OSHA). 
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Kite Pharma represents that ETP funds will not displace the existing financial commitment to 
training.  Safety training is provided in accordance with all pertinent requirements under state 
and federal law. 

 Training Infrastructure 

Kite Pharma has qualified in-house trainers to provide training with a training plan in place. The 
Company has assigned the Human Resources Manager as the point of contact with ETP who 
will be supported by an assistant for scheduling and tracking the training. In addition, Kite 
Pharma has engaged the services of a third party administrator for the administration of the ETP 
project.    

RECOMMENDATION 

Staff recommends approval of this proposal.   

DEVELOPMENT SERVICES 

Training Funding Partners (TFP) in Fountain Valley assisted with development for a flat fee of 
$8,500.    

ADMINISTRATIVE SERVICES   

TFP will also perform administrative services for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

N/A 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8 – 200    Trainees may receive any of the following: 

 
BUSINESS SKILLS   
 Clinical Best Practices 
 Finance/Accounting Skills 
 Human Therapeutics at Kite Pharma 
 Information Security and Privacy 
 Medical Regulations 
 Performance Management Systems 
 Product Commercialization Skills 
 Records and Information Management 
 Sales/Marketing Skills 
 Supply Chain and Logistics 
 Train-the-Trainer Skills 

 
COMPUTER SKILLS   
 Active Directory 
 Adobe Acrobat 
 Analysis and Statistics Software Applications 
 Appliances/Routers/Switches 
 Bioinformatics Software Applications 
 CCure Security Application 
 Columbia Document Locator 
 Instrumentation Software Applications 
 Intermediate & Advanced Microsoft Office 

(Word/Excel/PowerPoint) 
 iPad Tablet Training 
 Oracle Application Skills 
 QuickBooks Accounting Software Skills 
 R&D Software Applications 
 Reference Manager Application Skills 
 Scheduling Software 
 Share Drive/Share Vault 
 Web Help Desk Software 
 VMWare 
 Windows Server Management 
 
CONTINUOUS IMPROVEMENT   
 Change Control 
 Corrective Action and Preventative Actions 
 Incident Investigation/Management/Root Cause Analysis 
 Internal and External Audits 
 Supervisory/Leadership Skills 
 Product Disposition 
 Quality Assurance/Quality Control 
 Quality Management System 
 Risk Assessment/Process Hazard Analysis 
 Supplier Quality 
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HAZARDOUS MATERIALS   
 Advanced Lab Safety 
 Chemical Hygiene 
 Clean Room Training 
 Hazard Communication 
 Hazardous Energy Control 
 Hazardous Materials/Chemicals Handling 
 Hazardous Waste Management 
 Spill Prevention and Control 
 
MANUFACTURING SKILLS   
 Aseptic Science/Technique 
 Batch Record 
 Engineering Skills 
 Manufacturing Equipment 
 Manufacturing Operations and Procedures 
 Pressure Systems 

 
Safety Training cannot exceed 10% of total training hours per-trainee  

 
CBT Hours          
0 – 20    BUSINESS SKILLS  

 Careful Communication (0.5 Hours) 
 Computer Security and Information Protection (0.5 Hours) 
 Conflicts of Interest (0.5 Hours) 
 Current Good Manufacturing Practices (1 Hour)  
 Dealing with Difficult Situations (0.5 Hours) 
 Diversity & Inclusion (1 Hour) 
 Diversity in the Workplace (0.5 Hours) 
 Engaging Top Performers (1 Hour) 
 Essential Mentoring Techniques: Designing and Initiating 

Mentoring Programs (1 Hour) 
 Fundamentals of Finance for IT Managers (3.5 Hours) 
 Improving Your Emotional Intelligence Skills: Self-awareness 

and Self-management (1 Hour) 
 Internal Controls Essentials (0.5 Hours) 
 IT 01 - Information Security/IT Cybersecurity & Information 

Protection (1 Hour) 
 Managing Meetings for Productivity and Effectiveness (.25 

Hours) 
 Patents, Trademarks and Copyrights (0.5 Hours) 
 Privacy and Information Security (1 Hour) 
 Protecting Trade Secrets (0.5 Hours) 
 Record Management (0.5 Hours) 
 Retaining Top Performers (1 Hour) 
 Safe Harbor Privacy Essentials (0.5 Hours) 
 Workplace Conflict: Recognizing and Responding to Conflict 

(1 Hour) 
 Workplace Conflict: Strategies for Resolving Conflicts (1 Hour) 
 Workplace Security Awareness (1 Hour) 
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COMPUTER SKILLS  
 Manipulating Formulas and Using Forms in Excel 2010 (1 Hour) 
 Using Excel 2010 Data Connections: Web Queries, XML and 

Databases (1 Hour) 
 

CONTINUOUS IMPROVEMENT 
 Giving Feedback (1 Hour) 
 Management Essentials: Confronting Difficult Employee 

Behavior (1 Hour) 
 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   CBT is capped at 50% of total training hours, 
per trainee excluding HAZMAT.   


