
ETP130 – FT (02/28/14)  1 of 4 

 

 
 
 

Retrainee – Job Creation 
Training Proposal for: 

 

KMC Acquisition Corporation dba Kirkhill Rubber 
 

Fast Track < $100,000 

ET15-0122 
 

Panel Meeting of:  June 27, 2014 

ETP Regional Office:  North Hollywood                Analyst: L. Vuong 

CONTRACTOR 
 

 Type of Industry: Manufacturing 

                                           

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 93 

Worldwide: 187 

Number to be trained: 73          

Owner   Yes   No 

Mgr/Supr  8 

Frontline   65 

 Out-of-State Competition: NAICS Code Eligible    

 Special Employment Training:  Yes   No 

 High Unemployment Area:  Yes   No 

 Turnover Rate: 9% 

 Repeat Contractor:  Yes   No 

 Substantial Contribution:  Yes   No 

 

FUNDING 

 Requested Amount: $91,104 

 In-Kind Contribution: $103,543 
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TRAINING PLAN TABLE 

 
 

 Reimbursement Rate: Job #’s 1 and 2:    $26 SB Priority 

 County(ies): Los Angeles 

 Occupations to be Trained: Administrative Staff, Production/Maintenance Staff, 
Material Staff, Supervisor  

 Union Representation:  Yes   

 No 

 Health Benefits: Job #’s 1 and 2: $2.53 per hour   

 Electronic Recordkeeping: N/A 

  
 

SUBCONTRACTORS 
 

 Development Services: Kirkpatrick Enterprises International (KEI) in 
Valencia assisted in the development of this 
application at no cost. 
 

 Administrative Services: KEI will also provide administrative services for an 
amount not to exceed 10% of payment earned. 
 

 Training Vendors: To Be Determined 

  

OVERVIEW 
 
KMC Acquisition Corporation dba Kirkhill Rubber (Kirkhill), was purchased by Edward Reker 
and Derek Kozacko in 1996.  Kirkhill develops and manufactures molded rubber products and 
rubber compounds.  Products include vibration dampers parts, hoses, conveyor belts, cables 
and rubber compounds.  Its products are used in a variety of industries including aerospace, 
automotive, plumbing, roofing, heavy equipment tires, paper mills, computers, electronics, 
semiconductor and oil and gas field exploration.  Kirkhill meets Out-of-State Competition 
standards as a manufacturer and is eligible for Priority Industry reimbursement.    This will be 
Kirkhill’s first ETP Agreement. 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

Priority Rate 

SB <100 

                           

Business Skills, 
Computer Skills, 

Continuous Impr., 
Mfg. Skills, 

PL - Mfg. Skills 

68 8-100 0 $1,248 $16.04 

Weighted Avg: 
48 

2 Retrainee 

Job Creation Initiative 

Priority Rate 

SB <100 

Business Skills, 
Computer Skills, 

Continuous Impr., 
Mfg. Skills, 

PL - Mfg. Skills 

5 8-100 0 $1,248 $13.37 
Weighted Avg: 

48 
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To meet increasing customer demand and remain competitive, Kirkhill expanded its 
manufacturing processes by adding two new banbury (rubber mixing) lines.  In addition, the 
Company will make a significant investment (approximately $4 million dollars) in new equipment 
and training to support its business needs and growth. 
 
Retrainee – Job Creation 
 
To support its new manufacturing processes and high business volumes, Kirkhill anticipates 
hiring 10 new employees by the end of 2014.  However, for this project, Kirkhill will 
conservatively commit to five newly hired employees: one Administrative Staff, two 
Production/Maintenance Staff and two Material Staff (Job Number 2).  To be eligible for 
reimbursement, the trainees must be hired within the three-month period prior to Panel approval 
or during the term of contract.  In support of job creation, trainees will be subject to a lower post-
retention wage.   

 
Training Hours Limitation 

 
Small Business proposals are capped at 60 hours per-trainee; however, Kirkhill is requesting a 
modification to increase the cap to 100 hours for Job Numbers 1 and 2.  The two new 
production lines will require additional hours in order for trainees to be properly trained on its 
new equipment and processes.  The Company also requests a contract term extension of an 
additional 12 months, (from a one-year to a two-year contract term) to provide all training 
without delaying production.     
 
Training Plan   

 
Kirkhill is striving to meet customer demands by providing quality products at a lower price, 
eliminating waste, and becoming more efficient in its processes.  Kirkhill has developed a 
company-wide program to convert to a Lean Manufacturing operation.  Employees will receive 
training to better understand Lean Manufacturing practices, production layout and customer 
requirements. 
 
Business Skills  – Training will be offered to all occupations.  Training will allow all trainees to 
become proactive with customers, develop communication and customer relations skills and 
support the company as it grows and competes.         
 
Computer Skills  – Training will be offered to all occupations.  Trainees will learn to effectively 
use the company’s automated system to determine proper formulation, calculation, and 
reporting. 
 
Continuous Improvement – Training will be offered to all occupations to focus on continuous 
process methods, reduce costs, identify and resolve problems, and provide better quality 
products that attract new and continuing customers.  
 
Manufacturing Skills  – Training will be offered to Production/Maintenance Staff, Material Staff 
and Supervisors.  Training on new equipment, manufacturing practices and technical skills will 
upgrade workers’ production efficiency, increase productivity, and eliminate waste. 
 
Productive Laboratory    
 
Productive Laboratory (PL) trainees may produce goods for profit as part of the training, in the 
courses identified under the Curriculum.  The instructor must be dedicated to training delivery 
during all hours of training.  
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Fourty-Eight Production/Maintenance Staff will participate in PL training.   For PL, trainees will 
be working and receiving training side-by-side with a trainer.  The trainer-to-trainee ratio will 
primarily be 1:1, not to exceed 1:2.  The Company installed two new banbury mixing lines with 
equipment that cannot be moved into a classroom setting.  Training at the machine in a live 
setting will be the most effective. 
 
Trainees will be shown the proper usage of the equipment and then be asked to operate the 
equipment under trainer supervision.  The trainer will certify that the trainee is qualified to 
operate the equipment independently. 

 
RECOMMENDATION  

 
Staff recommends approval of this proposal.   
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8–100   Trainees may receive any of the following: 
 
    BUSINESS SKILLS:   

 Business Communication Skills 

 Business Operations 

 Advanced Customer Relationship Skills 
 

COMPUTER SKILLS:   

 System Networking and Controls 

 Intermediate and Advanced Microsoft Office 
 

CONTINUOUS IMPROVEMENT:   

 Lean Manufacturing / 6 Sigma  

 Total Productive Maintenance 

 Enterprises Resource Planning (ERP) 

 Root Cause Analysis & Problem Solving 

 Leadership Skills for Frontline Workers 
 

MANUFACTURING SKILLS:  

 Production Equipment Usage 

 Maintenance Skills 
 
 

Safety Training will be limited to 10% of total training hours per-trainee 
 
 
 
 
 
Productive Lab Hours 
0–24     

MANUFACTURING SKILLS: 

 Production Equipment Usage 

 Maintenance Skills  
 
 
 
 
 
 

Note:  Reimbursement for retraining is capped at 200 hours total per-trainee, regardless of 
method of delivery. 

 


