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Training Proposal for: 
 

Jadra, Inc. dba Plastic Packaging, Inc. 
 

Small Business 

ET16-0437 
 

Approval Date:  April 13, 2016 

ETP Regional Office:  Sacramento        Analyst: M. Mazzone 

CONTRACTOR 

 
 Type of Industry: Manufacturing 

                                           

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 67 

Worldwide: 104 

Number to be trained: 

 

29          

Owner    Yes   No 

 Out-of-State Competition: NAICS Code Eligible               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 19% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $18,850 

 In-Kind Contribution: $35,740 
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TRAINING PLAN TABLE 

 Reimbursement Rate: 

 
$26 SB Priority      
 

 County(ies): Sacramento 

 Occupations to be Trained: Setup Technician, Mechanic, Machinist, Designer, 
Supervisor, Sales Representative, Administrative 
Staff, Manager, Driver, Warehouse Staff  

 Union Representation:  Yes          

 No  

 Health Benefits: Up to $0.85 per hour   

 
 

SUBCONTRACTORS 
 

 Development Services: N/A 

 Administrative Services: N/A 

 Training Vendors: N/A 

 

OVERVIEW 
 
Jadra, Inc. dba Plastic Packaging, Inc. (Jadra) is a privately held company located in 
Sacramento.  For over 30 years the Company has manufactured plastic thermoformed trays for 
the food industry.  The food containers include standard plastic trays with locking lids and plastic 
trays that are oven safe.  Jadra’s customers include food service establishments, bakeries, 
candy companies, schools and medical companies.    
 
Jadra recently expanded its operations (late 2014) and opened a production facility in La Porte, 
Indiana.  Also, in the summer of 2015 the Company acquired Creative Malnove Hawaii to further 
expand their reach.  All training under this proposal is for jobs in California. 
 
Need for Training 

 
This is Jadra’s third ETP Agreement and the second within five years.  Although the curriculum 
is similar to the previous Agreements, trainees will not receive duplicated training.  (Much 
training was not delivered under the prior Agreement, as explained on page 4.)  Training that 
was delivered in the previous Agreements will be used as a building block in this proposal.  
 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

SB <100 

Priority Rate 
 

Business Skills, 
Computer Skills, 

Cont. Imp., 
Mfg. Skills, 

PL-Mfg. Skills 

29 8-60 0 $650 $16.10 

Weighted Avg: 
25 
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Jadra’s recent expansion into Indiana and Hawaii has brought added responsibilities to the 
Sacramento office, which is now functioning as company headquarters.  Conducting business in 
multiple states and acting as the lead location is new to the staff in Sacramento.  Staff also  
requires training to improve overall business operations.   
 
Professional staff training will concentrate on the enhancement of marketing, sales, computer, 
and planning skills.  Additionally, Jadra will train Manufacturing Staff to increase quality and 
efficiency in Continuous Improvement.  By November 2016, the Company will have a new 
conveyor system installed at the Sacramento facility.  Production Staff will require training on 
sustainable/post-consumer materials, which are now being used to produce their thermoformed 
trays.   
   

Training Plan   
 
Training will include a combination of Classroom/Laboratory and Productive Lab training in the 
following: 

Business Skills – Training will be delivered to Sales Representatives, Administrative Staff and 

Managers.  To reach more customers and to improve sales techniques, sales representative will 
receive training in marketing/sales techniques, negotiating skills, product knowledge and 
customer service skills.  Managers and Administrative Staff will receive training in customer 
service skills, analytical skill and strategic planning. 

Computer Skills – Job specific training will be delivered to all occupations to improve 
efficiencies and operations.  Designers will receive training in Computer-Aided Drafting, 
MasterCam, and Solidworks.  Administrative Staff and Managers will receive training in 
Microsoft Customer Resource Manager software, and intermediate and advanced Microsoft 
Office.  Production Staff and Supervisors will receive training in the Microsoft Dynamics to 
improve planning and execution of customer orders. 

Continuous Improvement – Training will be delivered to all occupations to promote a highly 
efficient and cohesive team work environment.  Jadra is streamlining their procedures and will 
institute process improvements.  In addition, the Company will train in the following:  leadership, 
problem solving, decision making, team building, project management, root cause analysis and 
coaching.    

Manufacturing Skills – Training will be delivered to Set-Up Technicians, Mechanics, 
Machinists, Supervisors, Managers, Drivers and Warehouse Staff.  Training will focus on the 
operation and set-up of new equipment, maintenance of equipment, and production floor safety.  
Training topics will include courses such as quality control, machine safety, preventative 
machine maintenance, pressure forming equipment, and CNC set-up/operation. 
 
Productive Lab Training 
 
The Panel recently adopted regulations to authorize reimbursement for training delivered in a 
Productive Laboratory (PL) setting.  PL trainees may produce goods for profit as part of the 
training in the courses identified under the Curriculum, Exhibit B.  The instructor must be 
dedicated to training delivery during all hours of training.    
 
Jadra’s in-house subject matter experts will deliver 1:1 PL training to an estimated 10 trainees.  
The PL training will supplement manufacturing skills classroom training and will be provided to 
Set-Up Technicians, Mechanics, Machinists and job specific Supervisors.  PL training will ensure 
that their product is being produced efficiently and to company quality standards.  The Company 
is installing a new conveyor system that will require training for all Production Staff.  In addition, 
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Jadra will cross-train staff and this requires hands-on training for set-up, operation, 
troubleshooting and maintenance for all equipment.   
 
The PL trainer will demonstrate the task and then monitor the trainee to ensure proper operation 
procedures are being followed.  Once multiple successful runs of the equipment are completed 
the trainer will sign off that the trainee is competent.  PL training will not exceed 24 hours per 
trainee. 
 

RECOMMENDATION  
 

Staff recommends approval of this proposal. 

 

PRIOR PROJECTS  

The following table summarizes performance by Jadra under an ETP Agreement that was 
completed within the last five years:   

Agreement No. Location (City) Term Approved Amount Payment Earned 
$         % 

ET15-0184 Sacramento 7/7/14 – 7/6/15 $28,860 $6,292   (22%) 

ET13-0107 Sacramento 
8/1/12 – 
12/15/13 

$28,860 $20,787   (72%) 

 
ET15-0184 – Training was much slower than originally anticipated due to the turn-over of front office 
personnel, including the Chief Financial Officer (CFO) a few months after the start of the Agreement.  
Jadra did not hire a replacement for four months and it took even longer for the new CFO to become 
familiar with the ETP program. 
 
Jadra has instituted mandatory monthly manager meetings to track training objectives and documentation 
requirements.  In addition, the Office Manager and Accounting Staff are tasked with coordinating training 
and handling all administration.  There is now a total of four staff members dedicated to their training 
project, and the new CFO is fully committed.   
 
The weighted average of training hours per trainee has been reduced from 60 to 25 to ensure success.  
Staff supports funding at the requested $18,850 as appropriately “right-sized” under these circumstances. 
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Exhibit B:  Menu Curriculum 
 
Class/Lab Hours 
8-60   Trainees may receive any of the following: 
 

BUSINESS SKILLS 
 Marketing/Sales Techniques 
 Customer Service Skills 
 Product Knowledge 
 Negotiation Skills 
 Strategic Planning 
 Analytical Skills 

 
COMPUTER SKILLS 

 Microsoft Dynamics SL, JAAS 
 Computer-Aided Drafting Mold Design Software 
 Intermediate & Advanced Microsoft Office 
 Solidworks 
 Microsoft Customer Resource Manager  
 Computer-Aided Manufacturing Software 
 MasterCam 

 
CONTINUOUS IMPROVEMENT 

 Leadership Skills 
 Process Improvement 
 Coaching & Mentoring 
 Delegating 
 Project Management 
 Team Building 
 Problem Solving  
 Decision Making 
 Root Cause Analysis 

 
MANUFACTURING SKILLS 

 Quality Control 
 Food Safety 
 Machine Safety 
 Lock-Out/Tag-Out 
 Stacker/Robot Training 
 Pressure Forming Equipment 
 Vacuum Forming Equipment 
 Conveyor Stacker 
 Preventative Machine Maintenance (Sencorp, GN, Lyle, CNC) 
 Equipment Set-Up/Operation (Sencorp, GN, Lyle) 
 CNC Machine Set-Up/Operation 

 
Safety Training will be limited to 10% of total training hours per-trainee.   
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Productive Lab  
0-24 

MANUFACTURING SKILLS   (1:1 Ratio) 
 Equipment Set-Up – Lyle 
 Equipment Set-Up – Sencorp 
 Equipment Set-Up – GN 
 Stacker/Robot Training 
 Pressure Forming Equipment 
 Vacuum Forming Equipment 
 Conveyor Stackers 
 Preventative Machine Maintenance – Lyle 
 Preventative Machine Maintenance – Sencorp 
 Preventative Machine Maintenance – GN 
 CNC Machine Set-Up – Fadal 
 CNC Machine Set-Up - YCM 

  
 
 

Note:  Reimbursement for retraining is capped at 60 total hours per-trainee, regardless of 
method of delivery.  PL is capped at 24 hours per-trainee.   

 


