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Training Proposal for: 
 

International Rectifier Corporation 

Agreement Number:  ET16-0104 

Panel Meeting of: July 24, 2015 

ETP Regional Office: North Hollywood Analyst: E. Wadzinski 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Priority Rate 
HUA 
 
 
 

Industry 
Sector(s): 

 

Manufacturing 

Technology/IT 

 

 

Priority Industry:  Yes    No 

Counties 
Served: 

 

Irvine, Los Angeles, Riverside, 
Santa Clara  

Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 1,200 U.S.: 1,800 Worldwide: 29,800 

Turnover Rate: 6%      

Managers/Supervisors:  
(% of total trainees) 

8%   

 

FUNDING DETAIL                  

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$435,636 

 

 $32,750 

(15% Job 2) 

$0 

 

 $402,886 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $458,300 
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TRAINING PLAN TABLE 

2 Retrainee 
Priority Rate 
HUA 

Business Skills; 
Computer Skills; 

Cont. Imp.; 
HazMat; 

Mfg. Skills; 
PL-Mfg. Skills 

262 8-200 0 *$703 **$11.30 

Weighted Avg: 
46 

*Reflects Substantial Contribution 

**It will be made a condition of contract that these trainees will never be paid less than the statewide 
minimum wage rate as in effect at the end of retention (Final Payment) regardless of the wage expressed 
in this table. 

 

Minimum Wage by County:  Job Number 1: $16.44 per hour for Santa Clara County; $15.97 per 
hour for Los Angeles County; $16.02 per hour for Orange County  

Job Number 2(HUA): $11.30 per hour for Riverside County 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Up to $4.05 per hour may be used to meet the Post-Retention Wage in Job Number 1 and up to 
$2.18 per hour may be used in Job Number 2.   

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Number 1 - Los Angeles, Irvine, Santa Clara   

Administration  10 

Customer Service   10 

Engineer  25 

IT  5 

Lead  25 

Manager/Supervisor  20 

Production Worker  150 

Support Staff  25 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 
Priority Rate 

 

 

Business Skills; 
Computer Skills; 

Cont. Imp.; 
HazMat; 

Mfg. Skills; 
PL-Mfg. Skills 

270 8-200 0 $810 $15.97 

Weighted Avg: 
45 
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Job Number 2 – Riverside   

Administration  11 

Customer Service  11 

Engineer  25 

IT  5 

Lead  25 

Manager/Supervisor  20 

Production Worker  135 

Support Staff  30 
 

INTRODUCTION 

Founded in 1947, International Rectifier Corporation (IRC) (www.irf.com), has manufactured 
and designed power management semiconductors since it first ventured in the production of 
Selenium rectifiers. In 1958, the Company introduced commercial Zener diodes and solar cells. 
IRC has since advanced in the development of power management technology from digital, 
analog and mixed signal integrated circuits to more advanced circuit devices, power systems, 
and components used by leading manufacturers of computers, automobiles, consumer 
electronics, and defense systems worldwide.  These products enable high performance 
computing and save energy in a wide variety of business and consumer applications.  
 
Purchased by Infineon Technologies North America Corp. (Infineon) in January 2015, IRC is a 
wholly owned subsidiary with its corporate office remaining intact.  As part of the transition, IRC 
is moving to integrate Infineon's approach to marketing, sales, operations and manufacturing, in 
addition to adopting new standardized business practices.  Training will help the two companies 
merge efficiently, eliminating rework and waste. 
 
PROJECT DETAILS 

This is IRC’s fourth ETP Agreement.  Training in this Agreement will not duplicate any other 
ETP training as this training concentrates on the transition of IRC’s business processes to 
merge with Infineon’s processes and procedures. 
 
Training Plan   
 
Training will be provided at the employer sites and will include employees from the El Segundo, 
San Jose, Temecula and Irvine facilities.  
 
Business Skills (10%):  Training will be offered to Administrative, Customer Service Staff, 
Leads, and Managers/Supervisors. Trainees will be trained on effective communication.  This 
will result in improved communication within the organization, reduce order rework, and 
increased customer satisfaction.  

Computer Skills (20%):  Training will be provided to Administrative, Customer Service Staff, IT, 
Leads, and Managers/Supervisors.  All workers will receive training on new Infineon computer 
programs and Legacy software, MS Office and Sharepoint applications.  Engineers will also 
receive SAP applications training. This training will help upgrade employee skillsets and 
facilitate the transfer of computerized data.  
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Continuous Improvement (10%):  Training will be provided to all occupations.  Training will 
focus on internal business systems and functionality resulting in the elimination of duplicate 
processes and a more efficient business environment, product improvement, delivery times, 
waste reduction and profitability.   

Manufacturing Skills (45%): Training will be provided to Leads, Managers/Supervisors, 
Production Workers and Support Staff on new Infineon processes and procedures.  The new 
manufacturing processes are necessary to reduce rework on computer components and circuit 
boards.  Trainees will be instructed on new production techniques and operating procedures to 
improve product quality, reduce delivery times, and improve operating efficiency.  

Hazardous Materials (2%):  Training will be provided to Leads, Managers/Supervisors and 
Production Workers.  Workers will receive training on Hazardous Waste and Communication, 
and Emergency Response Team Training.  Training will lead to heightened awareness and 
responses to on-the-job incidents related to hazardous events. Training will result in improved 
preparation of a HAZMAT event.  This training does not require certification by a government 
entity.  

Productive Lab (PL)-Manufacturing Skills (13%):  Training will be offered to Production 
Workers in hands-on machine operation and maintenance to operate high capacity equipment 
that run for long periods.  The cost of materials being processed on this equipment is high and 
trainees can only learn how to use the equipment when it is in production.  Cross-training 
workers on different equipment will increase the pool of employees who can complete complex 
production tasks resulting in improved manufacturing capacity and sales. 
 
Trainees may produce goods for profit as part of the PL training in the courses identified under 
the Curriculum.  The instructor must be dedicated to training delivery during all hours of training.    
 
Workers will be trained on equipment operating procedures.  The instructor will certify that the 
trainee is competent to operate the equipment on his own.  Only Production Workers will receive 
up to 30 hours of PL training.  
 
PL Ratio Waiver Request 
 
IRC is requesting a waiver to the standard 1:1 trainer-to-trainee ratio for PL training.  Due to the 
complexity and high cost of equipment, materials and trainers time, IRC is requesting a ratio of 
1:3.  Although some of the PL training will be delivered at the 1:1 ratio, the Company does not 
have enough trainers to deliver all this training at that ratio.     

Temporary to Permanent  
 
Based on production demand, IRC may hire temporary employees to fill production and 
administrative positions that come under Panel guidelines for “temporary to permanent” 
employment.  IRC retains these employees through a temporary agency, with the intention of 
hiring them into full-time, permanent positions after training.   

These trainees must be determined eligible to participate in ETP-funded training before the start 
of training, while on payroll with the temporary agency.  However, the retention and post-
retention wage requirements cannot be satisfied until after IRC has hired them.  Until then, the 
Company will not receive progress payments. 

Commitment to Training 

IRC spends a total of $550,000 per year for training its California workers.  Currently the 
Company provides new hire orientation, sexual harassment prevention, basic computer and 
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some manufacturing skills. IRC represents that ETP funds will not displace the existing financial 
commitment to training.   Furthermore, IRC represents that safety training is, and will continue to 
be, provided in accordance with all pertinent requirements under state and federal law.   

 Training Infrastructure 

IRC is ready to start training upon approval. They have qualified trainers to provide training and 
a training plan in place.  Although IRC has prior ETP experience, they will also utilize a third 
party administrator to help with the administrative procedures.  

Substantial Contribution 
 
IRC is a repeat contractor with payment earned in excess of $250,000 at the El Segundo facility 
within the past five years.  Accordingly, reimbursement for trainees at the El Segundo facility 
(Job Number 2) will be reduced by 15% to reflect the Company’s $32,750 Substantial 
Contribution to the cost of training. 
 
High Unemployment Area 
 
Trainees in Job Number 2 work in a High Unemployment Area (HUA), with unemployment 
exceeding the state average by at least 25%. The Company’s location in Temecula qualifies for 
HUA status under these standards. 
 
For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-
retention wages exceed the start-of-training wages. IRC is asking for a wage modification for 
trainees in Job Number 2, from $15.07 to $11.30. 

RECOMMENDATION 

Staff recommends approval of this proposal.   

PRIOR PROJECTS 

The following table summarizes performance by IRC under ETP Agreements that were 
completed within the last five years:   

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET13-0279 El Segundo 
2/04/13 – 
2/03/15 

$356,400   $282,870 (79%) 

ET12-0231 El Segundo 
12/19/11 – 
12/18/13 

$165,600 $165,600 (100%) 

ET09-0427 El Segundo 
2/07/09-
2/06/11 

$74,736 $74,736 (100%) 

 

DEVELOPMENT SERVICES 

National Training Company in Irvine assisted with development of this proposal for $6,000.   
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ADMINISTRATIVE SERVICES   

National Training Company will also perform administrative services in connection with this 
proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8-200  Trainees may receive any of the following: 
 

CONTINUOUS IMPROVEMENT  
 Advanced Operating Procedures 
 Change Management 
 Defect Elimination 
 Deming Quality Management 
 Design for Experiments 
 Error Free Manufacturing 
 ISO 14001 
 Lean Manufacturing 
 Mentoring for Change 
 8D Problem Solving 
 Quality Systems Training 
 SAS Statistical Tools 
 Six Sigma 
 Standard Work 
 Statistical Process Control 
 Team Building Skills 
 Team Problem Solving 
 Technical Accuracy 

 
COMPUTER SKILLS 
 Crosspoint Software 
 Fabtime Software 
 MS Office (Intermediate and Advanced) 
 Minitab Software 
 Production Management and Reporting Software 
 SAP Software Applications 
 Server Support 
 Sharepoint Applications 
 Software Business Processes 
 Software Installation and Maintenance 
 Statistical Analysis 

 
MANUFACTURING SKILLS 
 Assembly Procedures 
 Blueprint Reading 
 Die Manufacturing 
 Environment Production Procedures  
 Failure Analysis 
 Inspection Procedures 
 Soldering Skills 
 Machine Operation 
 Operator Certification Program 
 Product & Test Engineering 
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 Reading Technical Specifications 
 Standards and Operating Procedures 
 Wafer Manufacturing 
 Diffusion Manufacturing Equipment 
 Dry Etch Manufacturing Equipment 
 Equipment Maintenance 
 Grind Manufacturing Equipment 
 Implant Manufacturing Equipment 
 Metals/Films Manufacturing Equipment 
 Metrology Manufacturing Equipment 
 Photo Manufacturing Equipment 
 Probe Manufacturing Equipment 
 Tape/De-Tape Manufacturing Equipment 
 Wet Etch Manufacturing Equipment 

 
BUSINESS SKILLS 
 Business Presentation Skills 
 Communication Skills 
 Disc Skills 
 Internal Customer Service Skills 
 Marketing/Sales Strategies 
 Negotiating Skills 
 Program/Project Management Skills 
 Sales Skills 
 Technical Product Specifications 

 
HAZARDOUS MATERIALS SKILLS  
 Hazardous Communications 
 Hazardous Waste 
 Emergency Response Team Training 

 
 
PL Hours  
0-30    

MANUFACTURING SKILLS (Ratio 1:3) 
 Diffusion Manufacturing Equipment 
 Dry Etch Manufacturing Equipment 
 Equipment Maintenance 
 Grind Manufacturing Equipment 
 Implant Manufacturing Equipment 
 Metals/Films Manufacturing Equipment 
 Metrology Manufacturing Equipment 
 Photo Manufacturing Equipment 
 Probe Manufacturing Equipment 
 Tape/De-Tape Manufacturing Equipment 
 Wet Etch Manufacturing Equipment 
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Safety Training cannot exceed 10% of total training hours per-trainee.  

 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  PL is capped at 30 hours per-trainee.   


