
ETP 130 - Single (05/02/16)    1 of 4 

 

 

 

RETRAINEE - JOB CREATION   

Training Proposal for: 
 

Heritage Distributing Company 

Agreement Number:  ET17-0157 

Panel Meeting of: July 22, 2016 

ETP Regional Office: North Hollywood Analyst: J. Romero 

PROJECT PROFILE 

Contract 

Attributes: 
Retrainee 

Priority Rate 

Job Creation Initiative 

                           

                           

                           

Industry 

Sector(s): 
Manufacturing 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 

Served: 

 

Los Angeles, Orange 
Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 650 U.S.:650 Worldwide: 650 

Turnover Rate: 4%          

Managers/Supervisors:  
(% of total trainees) 

9%       

 

FUNDING DETAIL 

 

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$187,200 

 

 $0 

       

$0 

       

 $187,200 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $260,000 
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TRAINING PLAN TABLE 

2 Retainee 

Priority Rate 

Job Creation Initiative 

Business Skills;  
Computer Skills; 
Continuous Impr; 

HazMat,  
Mfg Skills 

27 8-200 0 $3,200 $19.00 

Weighted Avg: 
160 

 

Minimum Wage by County:  Job Number 1: $16.48 per hour for Los Angeles County and $16.51 

per hour for Orange County; Job Number 2: $13.73 per hour for Los Angeles County and $13.76 

per hour for Orange County.  

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Up to $0.27 per hour may be used to meet the Post-Retention Wage for Job Number 1.   
 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Number 1:             

Transportation/Driver  4 

Warehouse  19 

Pasteurizer  10 

Production/Filler/Operator  18 

Customer Service  5 

Manager/Supervisor  8 

Sales  16 

Job Number 2:   

Manager  2 

Supervisor  3 

Warehouse  2 

Production  15 

Engineering  1 

Maintenance  2 

Quality Technician  2 

TOTAL:   107 

Job 

No. 
Job Description Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

                           

Business Skills;  
Computer Skills; 
Continuous Impr; 

HazMat,  
Mfg Skills 

80 8-200 0 $1,260 $16.48 

Weighted Avg: 
70 
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INTRODUCTION  

Heritage Distributing Company (Heritage) processes, packages and distributes dairy products 
(including yogurt, cottage cheese, and raw milk) and other beverages. The Company’s products 
are distributed statewide to restaurants, school districts, major grocery stores, and independent 
markets. The Company operates several facilities in several cities, doing business as: Rex 
Creamery (City of Commerce), Ninth Ave Foods (City of Industry), Advance Milk (Chino), 
AmCom Food Service (City of Industry), and Maverick (Long Beach).  All facilities listed will 
participate. 

PROJECT DETAILS 

Heritage recently adopted a new manufacturing process, Extended Shelf Life (ESL).  This new 
technique significantly reduces the microbial load using a superior design process.  The whole 
process is prepared in a more hygienic and tightly controlled environment (as compared to 
regular pasteurization) that offers a greater degree of protection against recontamination. The 
result is super-pasteurized milk that increases shelf-life from 21 days to between 3 to 6 months. 

This increase in product shelf-life will allow Heritage to increase its geographical footprint as it 
expands from regional to potentially national and international distribution channels.  To prepare 
for this, Heritage is opening a new manufacturing plant in the City of Industry.  This new facility 
will be large enough to process dairy products as well as the dairy alternatives such as Soy, 
Almond, and Coconut milks products.  

Retrainee - Job Creation 
 
The Panel is offering incentives to companies that commit to hiring new employees. Training will 
be reimbursed at a higher rate and trainees will be subject to a lower post-retention wage.   

As mentioned above, Heritage will be opening a new facility.  The Company has committed to 
hiring 27 new employees (Job Number 2). Newly hired employees will receive training in the 
Company’s unique processes and the ESL equipment. Hence, they will need considerably more 
hours.   

The date-of-hire for all trainees in the Job Creation program will be within the three-month 
period before contract approval or within the term-of-contract.  Trainees will be hired into “net 
new jobs” as a condition of contract.   

Training Plan   

Business Skills (10%): Training will be offered to Customer Service, Managers/Supervisors, 
and Sales to increase product knowledge and improve sales, time management, and change 
management skills.  Training will allow the Company to provide the highest quality service 
possible. Managers/Supervisors will receive skills to help transition employees to a high 
performance workplace.   

Computer Skills (10%):  Training will be offered to all occupations to make sure skill levels are 
adequate to perform job functions.   

Continuous Improvement (20%):  Training will be offered to all occupations to improve product 
quality and reduce costs to clients.  These skills will also be important for employees as the 
Company moves towards becoming a high performance workplace.  
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Hazardous Materials (5%):  Training will be offered to all occupations. These skills will ensure 
that hazardous materials are handled in the safest manner possible. 

Manufacturing Skills (53%):  Training will be offered to Production, Warehouse, Pasteurizer, 
Filler, Operator, Engineering, Maintenance, and Quality Technician. Training will include 
operation, preventive maintenance and repair of specialized machinery used manufacturing. 
Training will allow employees to better understand the entire manufacturing process. 
 
Commitment to Training 

Heritage represents that ETP funds will not displace the existing financial commitment to 
training.  The Company allocates $75,000 per facility annually for training.  The Company will 
continue to provide mandatory and job-specific training during the term of the proposed 
Agreement that will include orientation, anti-harassment and computer-based training programs. 
Safety training is, and will continue to be provided in accordance with all pertinent requirements 
under state and federal law.   

 Training Infrastructure 

Heritage is ready to start training upon approval of the Agreement. The Company has 
qualified trainers in place who are ready to provide training. The Company also retained the 
services of National Training Systems Inc. (NTSI) to provide administration for this proposal.  
NTSI will work with the Company’s Human Resources personnel to assist in the enrollment 
process, training data collection and data entry into the ETP online portal.  

RECOMMENDATION 

Staff recommends approval of this proposal.   

DEVELOPMENT SERVICES 

Heritage retained NTSI in Ladera Ranch to assist with development of this proposal for a flat fee 
of $7,516.    

ADMINISTRATIVE SERVICES   

Heritage also retained NTSI to perform administrative services in connection with this proposal 
for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
Class/Lab Hours 
 
8 - 200    Trainees may receive any of the following: 
 

BUSINESS SKILLS 

·   Change Management 
·   Customer Service 

·   Performance management 
·   Performance Metrics 

·   Product Knowledge 

·   Project Management 
·   Sales Skills 

·   Strategic Planning & Policy deployment  

COMPUTER SKILLS 

·   Microsoft Office Skills (Intermediate & Advanced) 

CONTINUOUS IMPROVEMENT 

·   Leadership Skills 

·   Process Improvement 
·   Production Workflow 

·   Quality Improvement 

HAZARDOUS MATERIALS 

·   Hazardous Materials/Hazardous Waste Site Specific 
Training 

     
MANUFACTURING SKILLS 

·   Cross-training 
·   Good Manufacturing Practices 

·   Lean Manufacturing Processes 

·   Machine Operations 

·   Machine Maintenance 

·   Preventative Maintenance 

·   Safety (Safety training is capped at 10% of a trainee’s total 
training hours) 

·   Sanitation & Chemicals 

·   Standard Operating Procedures 

·   Safe Quality Foods (SQF) 

·   Appendix N (antibiotics) ESL (Extended Shelf Life) 
Equipment Operations  

                                                   
 

Safety Training will be limited to 10% of total training hours per-trainee  
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery. 


