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Panel Amendment #1 Proposal for: 

 

Headway Technologies, Inc. 
 

Agreement Number: ET14-0257 

 
Panel Meeting of: February 20, 2015         
 

ETP Regional Office:  San Francisco Bay Area          Analyst: R. Jackson 

CURRENT PROJECT PROFILE 

Contract 
Type: 

 

Priority/Retrainee 

Job Creation 

                                       

Industry 
Sector(s): Manufacturing 

Technology/Other 

                                       

Counties 
Served: 

 

Santa Clara  
Repeat 
Contractor:  

 

 Yes            No 
 

Union(s): 

  

 Yes    No   
Priority 
Industry: 

 

 Yes            No 

Current Contract Term:       February 3, 2014 to  

                                             February 2, 2016 

Substantial 
Contribution: 

 Yes        

 No 
 

CURRENT FUNDING  
 

Current Funding 

$196,500 

 

AMENDMENT FUNDING  

Requested Funding 
 

Total Funding 

$140,040  $336,540 
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AMENDMENT TRAINING PLAN TABLE 

 

Minimum Wage by County:  The ETP minimum wage for Job Number 1 is $16.25 per hour in 
Santa Clara County; for Job Number 2, $13.55 per hour for Santa Clara County; and for Job 
Number 3, $13.70 per hour for Santa Clara County. 

Health Benefits:  Yes    No     This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    

Up to $2.75 per hour may be used to meet the Post-Retention Wage.   

 

Wage Range by Occupation 

Occupation Titles Wage Range # of Trainees

Job Number 1   

Administrative/Business/Finance Staff  10 

Production Staff/Operator  85 

Technician/Lead  25 

Support/Marketing/Sales Staff  5 

Information Technology Staff/ Engineer  20 

Manager/Supervisor  15 

Job Creation Job Number 2   

Production Staff/Operator  33 

Technician/Lead  0 

Information Technology Staff/ Engineer  1 

Manager/Supervisor  1 

Job 
No. 

Job Description 

(By Contract Type) 

Type of Training 
Estimated 

No. of 
Trainees 

Range of Hours Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class 
/ Lab 

CBT 

1 Priority/Retrainee Business Skills,  
Computer Skills,  
Continuous Impr,  

HazMat,  
Mfg Skills,  

PL-Mfg Skills 

160 24-200 0-8 $1,494 $16.25 

Weighted Avg:  
83 

2 Retrainee 

Priority Rate 

Job Creation 

Business Skills,  
Computer Skills,  
Continuous Impr,  

HazMat,  
Mfg Skills,  

PL-Mfg Skills 

35 24-200 0-8 $1,500 $13.55 

Weighted Avg:  
75 

3 Retrainee 

Priority Rate 

Job Creation 

Business Skills,  
Computer Skills,  
Continuous Impr,  

HazMat,  
Mfg Skills,  

PL- Mfg Skills 

30 8-200 0-8 $1,500 $13.70 

Weighted Avg:  
75 
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Job Creation Job Number 3   

Production Staff/Operator  20 

Technician/Lead  5 

Information Technology Staff/ Engineer  4 

Manager/Supervisor  1 

 
 
INTRODUCTION 
 
Founded in 1994 and based in Milpitas, Headway Technologies, Inc. (Headway) 
(www.headway.com) designs and manufactures recording heads for high performance hard 
disk drives used in laptops, portable computers, and computer servers.  This process utilizes 
giant magneto-resistive technology, the industry's current standard.  Training is occurring at the 
Company’s sole location in Milpitas.  
 
AMENDMENT DETAILS 
 
In summary, this Amendment will: 
 

 increase the Agreement amount by $140,040 (from $196,500 to $336,540); 
 increase the weighted average hours of training for Job Number 1 from 50 hours to 83 

hours; 
 increase the In-Kind Contribution from $207,000 to $360,000; 
 add Job Number 3, Job Creation (Phase II); 
 adjust total trainees from 195 to 225; 
 correct wages for Production Staff/Operator to reflect lowest wages paid within the 

occupation; and 
 increase health benefit amount. 

 
The training for newly hired staff and select incumbent workers in the design, marketing, and 
manufacturing of a new generation of data storage device was rolled out on an accelerated 
training schedule due to customer demands. Consequently the ETP-funded training was 
delivered and completed ahead of schedule, less than a year into the Agreement.  The 
Company is approaching 100% of the contract hours as is reflected in the ETP tracking system 
as potentially earnable training hours.  The Company estimated an average of 50 hours per 
trainee for incumbent workers; however, because it is positioned in an exceptionally fast-paced 
technology field where technology equipment updates and new processes occur frequently, the 
Company is requiring 33 additional hours of training (from 50 to 83 hours) for Job Number 1 
trainees. 
 
Retrainee - Job Creation Phase II 
 
Headway originally projected hiring over 100 new employees in the initial application, but took a 
conservative approach, reducing the hiring figure during the development of the agreement.  
Headway will hire 30 more employees (Job Number 3) bringing the total Job Creation trainees 
up to a total of 65 between Job Number 2 and Job Number 3.  New employees are required to 
fully staff its new 14,700-square-foot clean room and add administrative support for the 
increased number of employees.   
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For Phase I, PL was approved up to 100 hours per trainee with a trainer-to-trainee ratio of no 
more than 1:3.  For Phase II, 30 additional new employees will be limited to 60 hours of PL per 
trainee not to exceed a trainer-to-trainee ratio of 1:1.  Headway Technologies, not unlike other 
businesses in the technology field must dedicate a substantial number of hours in training when 
new manufacturing machines are introduced on the production floor and when new products are 
being manufactured.   Anytime a new product is being developed it requires a substantial re-
organization and implementation of policies and procedures from development to design, 
completely through to the delivery of the product to intended customers.  In this case, changes 
to Hitachi and Nikon equipment are example of changes on the production floor requiring 
additional training following recent equipment upgrades.  The PL being delivered to Job 
Numbers 1 & 2 is estimated at 50 hours per trainee with no more than 100 hours allowable.  For 
Job Number 3, an average of 22 hours per occupational category is provided by Headway 
Technologies.  However, some Production Staff members may need up to the maximum of 60 
hours.  Their training will cover all the different types of machinery on the production floor.  The 
Company submitted a sampling of 179 different processes ranging from 4 to 24 hours per 
process which have been assessed as being best delivered via the Productive Lab method 
according to Headway Technologies.    
 
PL trainers are internal expert users covering the operations and maintenance of production 
equipment.  PL training includes cross training staff so that the Company can avoid shut downs 
on their production lines and keep pace with customer orders.   
 
RECOMMENDATION 
 
Staff recommends approval of this Amendment with an effective date of August 1, 2014.  Due to 
an internal technical problem on the ETP Forms website, the original 301R Amendment request 
reportedly submitted in August 2014 was not received.  The 301R, formal request for the 
Amendment, was discovered in a junk folder by ETPs Analyst in January 2014.  Headway’s 
training schedules indicate that if the Agreement is not permitted to be retroactive to August 
2014 for Job Numbers 1 & 2 that the agreement should be reduced by as much as $50,000 
based on the remaining training months available to train under the agreement.  Effectively, 
because headway exhausted ETP funds early, training which took place exceeding the earnable 
amount between August and now would not be counted unless the Panel approves backdating 
in light of the technical problem which occurred on ETP’s website. 
 
CURRENT CONTRACT PERFORMANCE 
 
The following table summarizes performance by Headway under the current ETP Agreement:   

Agreement 
No. 

Approved 
Amount 

Term 
No. Trainees 

Enrolled 
No. Completed 

Training 
No. 

Retained

ET14-0257 $196,500 
02/03/2014-
02/02/2016 

307 12 0 

No final invoices have been submitted. ETP Tracking shows 10,276 potential earnable hours or roughly 
100% of the Agreement amount considering various reimbursement rates for Job Number 1 and Job 
Number 2.    
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Exhibit B:  Menu Curriculum 

Class/Lab Hours 
24-200: Job Numbers 1 & 2 
8-200: Job Number 3 

Trainees may receive any of the following: 
 

BUSINESS SKILLS  
 Effective Communications 
 Customer Satisfaction 
 Effective Meetings 
 Global Marketing & Communications 
 Headway Product Knowledge 
 Managing Projects, Products, Customers 
 Presentation Skills (Technical/Non-Technical) 
 Product Document Training 
 Sales and Negotiations 
 Strategic Planning 
 Technical Training Delivery Skills (Train-the-Trainer) 

 
COMPUTER SKILLS  
 Manufacturing Information System 
 Microsoft Tools Excel & Word (Intermediate/Advanced) 
 Microsoft Access, Project Tools, Dynamics 
 Automatic Data Processing Software 
 APICS (Inventory Control system) 
 Document Change Order System 
 Enterprise Resource Management system 
 Internet Tools 
 Manufacturing Resource Planning 
 PeopleSoft Enterprise Applications 
 Software Programming/Database 
 Software Engineering and Development Tools 
 Windows 7/8 Operating Systems 
 
CONTINUOUS IMPROVEMENT   
 5S: Sort, Set, Shine, Standardize, Sustain 
 ISO 14001/ISO 9001 
 HPWT – High Performance Work Teams 
 Lean Processes 
 Organizational Skills/Performance 
 Problem Solving 
 Product/Process Improvement 
 Project Management/Program Management 
 Quality Management Systems 
 Statistical Process Control 
 Team Meetings for Process Improvement 
 Workflow Optimization 
 Workplace Communications 
 Handling Difficult Situations 
 Coaching Style Flexibility 
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 Handling Difficult Situations--Conflict Management 
 Influencing Others/Negotiation Skills 
 Initiative and Delegation 
 Innovation & Creativity 
 Leader vs. Independent Contributor 
 Management Workflow and Schedules 
 Performance Management 
 Setting Goals 
 Strategic Thinking 
 Leadership Skills 

 
MANUFACTURING SKILLS    
 Engineering Process Concepts 
 Factory Process Area 
 Magnetic Head Technology 
 Equipment Maintenance 
 Material Handling 
 New Product Design/Development 
 Operating Production Equipment 
 Photolithography and Thin Film 
 Product Repair/Inspection 
 Production/Processes/Assembly 
 Prototyping and Design Test 
 Root Cause Analysis 
 Temporary Deviation Authorization 
 Change Control Notification 
 Lot Configuration Change 
 System Integration Processes 
 Troubleshooting/Testing/Reliability 
 Warehouse Inventory Procedures  
 Workflow/Scheduling 

 
HAZARDOUS MATERIALS    
 Manufacturing Information System 
 Hazardous Materials Handling 
 Hazardous Chemical Cleaning 
 Hazardous Safety Procedures 
 Flammability Control Procedures 
 Recycling & Waste Disposal 
 Hazard identification & Chemical Hygiene 

 
Productive Lab  
0-100: Job Numbers 1 & 2    
0-60: Job Number 3 

MANUFACTURING SKILLS    
 Equipment Maintenance 
 Material Handling 
 New Equipment Knowledge/Certification 
 Manufacturing Process Improvement 
 Operating Production Equipment 
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 Production/Processes/Assembly 
 Recycling & Waste Disposal 
 Troubleshooting/Testing/Reliability/Repair/Inspection 
 Inventory Control system 
 Enterprise Resource Management system 
 Manufacturing Resource Planning 
 PeopleSoft Enterprise Applications 

 
CBT Hours 
0-8   

CONTINUOUS IMPROVEMENT    
 Basics 1 – Define Yourself   (1 hr.)  
 Basics 2 – The Customer is the Business   (1 hr.) 
 Basics 3 – Leader vs. Independent Contributor   (1 hr.) 
 Basics 4 – Communicating with Management   (1 hr.) 
 Basics 7 – Handling Difficult Situations   (1 hr.) 
 Basics 10 – Your Influence Potential   (1 hr.) 
 Basics 11 – Coaching Style Flexibility   (1 hr.) 
 Basics 12 – Initiative and Delegation   (1 hr.) 

 
 

 
Note: Reimbursement for retraining is capped at 200 total hours per-trainee. Productive 
Lab may not exceed 100 hours for Job Numbers 1 & 2 and 60 hours for Job 
Number 3.  CBT is capped at 50% of total training hours per-trainee.  
 


