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DELEGATION ORDER 

 

 

Training Proposal for: 
 

Hospitality Industry Training and Education Fund               

dba Hospitality Training Academy  

Agreement Number:  ET15-0355 

Delegation Order Date: 12/17/14 

ETP Regional Office: North Hollywood Analyst: M. Paccerelli 

PROJECT PROFILE 

Contract 

Attributes: 

 

New Hire 

Multiple Barriers 

SET 

                           

                           

                           

Industry 

Sector(s): 

 

Services 

                                           

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 

Served: 

 

Los Angeles  

Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No  UNITE HERE Local 11 

Turnover Rate: ≤0%    

Managers/Supervisors: (% of total trainees) ≤20% 

 

FUNDING DETAIL:    

Program Costs + Support Costs = Total ETP Funding 

$90,000 
 

 $8,620 

12% 

 $98,620 
 

 

In-Kind Contribution: 50% of Total ETP Funding Required Inherent 
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TRAINING PLAN TABLE

 

2 New Hire 

Multiple Barriers 

SET 

                           

Commercial Skills, 

Business Skills, 

Literacy Skills, 

Job Readiness 

Skills 

30 8-120 0 $2,630 * $13.31 

Weighted Avg: 

120 

* It will be made a condition of contract that the trainees in Job Numbers 1 and 2 will never be paid less 
than the statewide minimum wage rate as in effect at the end of retention (Final Payment) regardless of 
the wage expressed in this table.  This is the CY2015 wage, which is slightly lower than the CY2014 
wage for new hire training in Los Angeles County.  The contract effective date is 2/2015. 
 

 

Minimum Wage by County:  $13.31 per hour for Los Angeles County 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Participating employers may use health benefits to meet the Post-Retention Wage. 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Housekeeper/Guestroom Attendant  40 

INTRODUCTION 

The Hospitality Industry Training and Education Fund dba Hospitality Training Academy (HTA) 
(www.lahta.org) is a 501(c)(3) non-profit institution and a labor-management partnership/Taft-
Hartley Fund, that provides benefits to both employers and the UNITE HERE Local 11 labor 
union.  
 
HTA was launched in 2009 to connect employers, community college and community groups 
with the workforce development system and, in so doing, ensure that workers were provided 
access to the training they needed to qualify for and progress in Los Angeles’ hospitality sector. 
HTA has continued to grow and flourish, expanding its work and reach from primarily hotels and 
event venues within the vicinity of downtown Los Angeles to other cities and communities 

Job 

No. Job Description Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours Average 

Cost per 

Trainee 

Post-

Retention 

Wage Class / 

Lab 
CBT 

1 New Hire 

                           

                           

                           

Commercial Skills,  

Business Skills, 

Job Readiness 

Skills 

10 8-90 0 $1972 * $13.31 

Weighted Avg: 

90 

http://www.lahta.org/
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throughout the Greater Los Angeles Area such as the LAX corridor, South Los Angeles, Santa 
Monica, Hollywood, Long Beach, and the San Fernando/San Gabriel Valleys.  
 
The hospitality sector is the City of Los Angeles’ largest job generator, bringing in billions of 
dollars in revenues and hundreds of millions of dollars in taxes annually.  Accordingly, the 
economic status of the tourism industry directly affects the financial health of Los Angeles and 
its surrounding areas.  Los Angeles is the second most visited city in the U.S. for international 
travelers and among the top five most visited cities by U.S. residents. Yet, Los Angeles’ 
hospitality sector, when compared to its national counterparts, has lower room rates and 
delivers a lower share of revenues to employees. Investments in human capital leading to 
heightened productivity are a critical part of growing Los Angeles’ market share in the hospitality 
industry and increasing its profitability. 
 
HTA has successfully helped over 1,000 new and incumbent workers within the County of Los 
Angeles to find employment, upgrade their skills, and advance in jobs within the sector.  HTA is 
successfully supplying a well-trained, highly-qualified workforce needed to stay competitive and 
ensure the region’s economic growth in the sector. 
 
In this proposal, training will be targeted towards unemployed individuals who are collecting or 
have exhausted unemployment benefits within the last 24 months; or unemployed individuals 
with two or more barriers to employment.  Upon completion of training, these trainees will be 
placed into employment as housekeepers/guest room attendants within union establishments 
such as Loews Santa Monica Beach Hotel, Beverly Hilton Hotel, JW Marriott/Ritz Carlton at LA 
Live, and Westin Bonaventure Hotel.   
 

PROJECT DETAILS 

HTA provides its hospitality partners with a well-trained workforce.  HTA does this by delivering 
a high level of customer service training which is a key skill in the hospitality industry. This 
training will help reduce many issues that arise with employees in the industry, including 
disciplinary problems, and assists employers in growing their businesses by meeting their 
workforce demands.  
 
Today, hotel guests expect more, and better guest services, which can only be provided by 
having a well-trained staff. For the hotels to meet these expectations, the HTA’s partners need 
to develop employees who work more independently, execute their job tasks more safely and 
efficiently, better understand their work duties, are able to respond to problems more effectively, 
and communicate better in English.  
 
Marketing and Support Costs 
 
HTA is well positioned to find eligible new-hire trainees, place them into well-designed training, 
and give them the support they need to succeed. The new Vernon Central/LATTC American 
Job Center will act as a pipeline for bringing new-hire trainees into the proposed ETP-funded 
training. In addition, drawing on the deep community reach of community and faith-based 
organizations like Clergy and Laity United for Economic Justice-Los Angeles and neighborhood 
churches, HTA will bring its new hire program to areas most in need of jobs.  
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HTA has several methods for conducting outreach and recruitment for the proposed training 
programs. Through mailings, informational flyers, personal contacts, telephone calls, emails, 
and the website, class information will be disseminated throughout the year to community 
partners within the jurisdiction, as well as to the signatory hotels.  Application announcements 
for the program will be circulated to local, state and federal agencies as well as to local 
community colleges.  While some participating employers and new hires have already been 
recruited, additional recruitment is still needed to support a greater pipeline. In addition, ongoing 
assessment activities with trainees must occur to ensure quality hospitality training.  
 
For these reasons, HTA is requesting 12% support cost which will cover the costs of recruitment 
and assessment of individuals for its programs and potential employers for trainee placement. 
The projected budget costs for personnel alone will exceed the ETP support cost funding and 
HTA agrees to cover these additional costs.  Staff recommends the 12% support costs, which is 
consistent with Panel policy for a New Hire trainee population. 
 
Curriculum Development 
 
With input from both labor and management representatives, HTA has developed and 
customized a hospitality curriculum to address the local needs of its members, participating 
employers and the industry. The union was directly involved in the development of this 
curriculum and training plan and is in full support of the training plan.  All trainees will be placed 
in union establishments and, upon completion of their 90-day probation period will be eligible for 
union membership with UNITE HERE Local 11. [Note: By Coincidence this is the same time 
period as retention for ETP.]  
 
Feedback on the ETP-funded program will come directly from the employers and trainees, as 
well as from union representatives. It will include workplace performance, customer requests, 
industry needs, and course evaluations.  
 
Training Plan   
 
Commercial Skills (50%) – This training will consist of the daily work skills needed by a 
housekeeper/guestroom attendant and will be designed to help trainees meet both employers 
and guest expectations. Accordingly, the trainees will learn how to set up a room efficiently and 
to meet higher levels of guest expectations. Trainees will also be learning more about the 
hospitality industry’s green initiatives and how to implement this while on the job.  
 
Business Skills (10%) – This training will be provided to all occupations and is crucial to 
achieving increased guest services.  HTA will focus on teaching trainees to understand and 
implement higher guest service skills.  With these skills, trainees will be able to improve their 
guest service performance and elevate their hotels to higher ratings.  
 
Literacy Skills (15%) – This training will be provided to all occupations.  Without English skills, 
the trainees will not be able to improve their guest service skills or participate fully in the other 
training that will be offered to them.  HTA has identified the minimum levels of communication 
skills necessary for the work that trainees will do at the hotels and has developed testing and 
learning materials customized to meet the hotels’ local needs.  Literacy Skills training will not 
exceed 45% of trainee’s total training hours in Job Number 1.  (see T.22 CCR Section 4420.)   
 
Job Readiness Skills (25%) – This training will be provided to Housekeeper/Guestroom 
Attendant trainees in Job Number 2 who do not have work experience.   This will help prepare 
them for the job market, and increase the likelihood of finding suitable employment at the 
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completion of training.  Literacy Skills and Job Readiness Skills combined will not exceed 50% 
of the trainee’s total hours in Job Number 2. (See T.22 CCR Section 4409 (a)(7.).) 

 
Commitment to Training 
 
HTA represents that ETP funds will not displace the existing financial commitment to training of 
participating employers.     
 
Safety training is, and will continue to be, provided by the participating employers in accordance 
with all pertinent requirements under state and federal law.   
 
 Training Infrastructure 
 

HTA’s Executive Director and Director of Administration & Grants will be the main contacts 
for the duration of the Agreement and will assist with the marketing, recruitment, needs 
assessments and scheduling of training.  The HTA has also hired a vendor to aide in the 
administration of the ETP program (see Administrative Services). 
 

Special Employment Training 
 
Because this is New Hire training, there is no requirement for out-of-state competition.  (T.22, 
CCR Section 4416(a).)  However, Job Number 2 will be funded as SET for trainees with 
“multiple barriers” to employment in order to extend their hours of training in Literacy Skills and 
basic Job Readiness Skills. This is because SET Multiple Barrier trainees may receive a 
combined total of up to 50% training hours in these skills; the other 50% must be in vocational 
skills.  (T.22, CCR Section 4409(a)(7).)  
 
Retention Modification 
 
Due to the cyclical nature of employment in the hospitality industry, HTA is requesting a 
retention modification including retention to be satisfied by employment of at least 500 hours 
within 150 days.  This is in addition to the full-time employment retention period of 35 hours a 
week for 90-days.   
 
Trainer Qualifications 

 

HTA has one part-time instructor who will assist with the training, as well as four trainers from 
UNITE HERE Local 11 and one contracted instructor from the Los Angeles Trade Technical 
College, Los Angeles Valley College, and Los Angeles Unified School District respectively.  All 
classes will be center-based provided at HTA’s new state-of-the-art facility, complete with 
training rooms and 3 model hotel guest rooms.  
 

Tuition Reimbursement 

 

HTA represents that students enrolled in the ETP-funded program will not be charged tuition, 
fees, or any other costs associated with training.  The representation will be made a condition of 
the Agreement. 
 

RECOMMENDATION 

Staff recommends approval of this proposal.   
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DEVELOPMENT SERVICES 

The California Labor Federation assisted with the development of this proposal at no cost.      

ADMINISTRATIVE SERVICES   

HTA retained Strategy Workplace Communications in Oakland to perform administrative 
services in connection with this proposal for a fee of 13% of payment earned. 
 
TRAINING VENDORS 
 
Los Angeles Trade Technical College (Los Angeles) – Commercial Skills 
Los Angeles Valley College (Van Nuys) – Business Skills 
Los Angeles Unified School District, Division of Adult and Career Education (Los Angeles) –    
     Literacy Skills 
UNITE HERE Local 11 (Los Angeles) – Commercial Skills 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8 – 90 (Job 1) 
8 – 120 (Job 2)     Trainees may receive any of the following: 
 

COMMERCIAL SKILLS 
 

Room Attendant Skills 
 Introduction to Hospitality Industry 
 Overview of Guest Room Features 
 Bed Making - Sheets, Pillowcases, Duvets 
 Cart Loading 
 Cleaning Skills - Toilet, Tub, Mirror, Sink, Amenities 
 Vacuuming, Cleaning, Dusting and Polishing Guest Rooms 
 Understanding Housekeeping Industry Terms 
 Entering the Guest Room 
 Ensuring Security of Guest Rooms  
 Privacy and Confidentiality of Guests 
 Stocking the Cart and Sorting Supplies 
 Completing the Required Reporting Forms 

 Proper Entry of a Hotel Room – the “Do’s and Don’t’s” 

 How to Handle Difficult “Guest Encounters” 
 Importance of Following Security, Fire, Safety and Other Emergency 

Procedures 
 Proper Lifting and Bending Techniques 
 When to Call for Help; What Do Employees and Guests Do In Case of 

Emergency 
 Handling “Lost and Found” Items 

   
Green Initiatives/Eco-Friendly/Proper Handling of Chemicals/Biohazards  
 Defining “Green” and “Eco-Friendly” and Why is this Important 
 Blood Borne Pathogens 
 “Safety Data Sheets” for Each Chemical Used 
 Safe Storage of Chemicals and Ensuring Proper Ventilation 
 Rules on Not Mixing Chemicals, Even if they are the Same Types of 

Chemicals 
 Minimizing Waste and Conserving Resources 
 Raising Environmental Awareness and Ensuring “Green” Practices 
 Reaching Sustainable Energy Efficiency Goals 
 Proper Disposal of Chemicals and Other Items 

 
  BUSINESS SKILLS 

 
Customer Service  

 Professionalism in the job 

 Importance of maintaining personal grooming and hygiene 

 Communication and Tone (Verbal and Non-Verbal) 
 Body Language  

 Customer Complaints/Handling Difficult Customers 
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 Team Work 

 Cultural Diversity 

 Taking Supervision and Constructive Criticism 

 Providing a High Level of Customer Service/“Going Above and Beyond”  

 
JOB READINESS BASIC SKILLS 
(cannot exceed 50% of the trainee’s total training hours) 
 
 Getting the Job: Resume, Interviewing, Applications, Communication 
 Keeping the Job: Uniform, Body Language, Punctuality, Seniority  
 Employer Responsibilities and Worker’s rights 

 
LITERACY SKILLS (Job Number 2 only) 
(cannot exceed 45% of total training hours per-trainee) 
 
Vocational English As A Second Language 

 Room Attendant Terminology in English 
 Hotel Language Versus Everyday Language 
 Basic Conversational English with Guests - No Hiding from the Guests 
 Understanding “Signal Words” such as Caution, Warning and Danger 
 Saying “No” Without Saying “No” 
 Completing the Required Reporting Forms 

 
 

Note:  Reimbursement for retraining is capped at 90 total training hours per trainee in 
Job Number 1 and 120 total training hours per trainee in Job Number 2.  Literacy 
Skills cannot exceed 45% of training hours on a per-trainee basis under Job Number 
1.  Job Readiness Basic Skills, combined, cannot exceed 50% of training hours on a 
per-trainee basis under Job Number 2.   




