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DELEGATION ORDER 

 

 

Training Proposal for: 
 

Guckenheimer Enterprises, Inc. 

Agreement Number:  ET16-0371 

Approval Date: February 26, 2016 

ETP Regional Office: San Francisco Bay Area Analyst: C. Hoover 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
                           
                           
                           
                           
                           

Industry 
Sector(s): 

 

Services 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Statewide  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 1,522 U.S.: 3,247 Worldwide: 3,247 

Turnover Rate: 20%          

Managers/Supervisors:  
(% of total trainees) 

19%       

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$7,920 

 

 $0 

       

$0 

       

 $7,920 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $10,628 
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TRAINING PLAN TABLE 

 

Minimum Wage by County:  $17.02 per hour for Alameda, Contra Costa, Marin, San Francisco, 
San Mateo, Santa Clara and Santa Cruz Counties; $16.48 per hour for Los Angeles County; 
$16.51 per hour for Orange County; $16.10 per hour for Sacramento County; $16.46 per hour for 
San Diego County; and $15.60 per hour for all other counties.   
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
   

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Cook  24 

Grill Cook  12 

Supervisor  2 

Sous Chef  11 
Catering Manager/ 

Director of Special Events & Cater 
 1 

Chef  6 

Chef Manager/Food Service Manager  10 
 

INTRODUCTION 

Guckenheimer Enterprises, Inc. (Guckenheimer)  www.guckenheimer.com, headquartered in 
Redwood Shores, is a contract foodservice company specializing in onsite foodservices 
(cafeterias, coffee bars, and catering services).  Examples of California clients include Google, 
Wells Fargo Bank Headquarters, Blizzard, POM, Safeway, Stanford, the California Farm 
Bureau, and Blue Shield of California.  Guckenheimer is eligible for standard retraining under 
the Out-of-State Competition Provisions for the assembly and distribution of food products for 
their customers located inside and outside of California. 
 
 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

                           

                           

                           

Business Skills, 
Commercial Skills, 
Computer Skills, 

Continuous 
Improvement, 
Management 

Skills 

66 8-200 0-8 $120 $15.60 

Weighted Avg: 
8 
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Guckenheimer traces its roots back to 1963 when husband and wife, Stewart and Jeanie 
Ritchie, began selling artisan sandwiches from a cart at Stanford Medical School. The freshness 
and high quality of the ingredients, as well as the Ritchie’s’ accommodation of customers’ 
requests, made the little cart a popular lunch destination.  The Ritchies were soon able to add 
carts in additional locations. They also began providing lunch cart service to local businesses, 
including Hewlett-Packard. The Ritchies founded Guckenheimer in 1969, with an emphasis on 
fresh, delicious, and healthy food. 
 
Today, Guckenheimer has more than 2,200 employees and more than 300 locations in 30 
states.  In FY 2012, the Company opened 25 new locations and in 2013 it opened 46 additional 
locations. Many of its clients are listed on Fortune’s “Top 100 Companies to Work For.”   
Guckenheimer is an environmentally conscious company that seeks out sustainable, organic, 
and local products and maintains a commitment to carbon reduction, energy conservation, 
recycling and the use of biodegradable packaging and serviceware.  
 
Corporate headquarters is in Redwood Shores, with regional offices in; Los Angeles, Dallas, 
Portland, Seattle, Chicago, and Boston.  The Company employs 1,522 Californians at over 100 
customer locations throughout the state; however, primary locations are in the San Francisco 
Bay Area, Los Angeles, Orange, and San Diego counties.  Training may occur at any of the 
locations. 
 
Current annual sales are in excess of $250 Million.  Over 50% of the Company is employee-
owned through an Employee Stock Ownership Program.  All employees are given shares of 
stock after meeting vesting requirements.      
 
This will be the second Agreement between Guckenheimer and ETP. During the first 
Agreement, the Company lacked performance due to an unexpected change in business needs.  
Consequently, much of the training was not tracked in accordance with ETP standards.  
However, the Company is revamping its training department with a new Training Director and 
three full-time trainers. 
 
The curriculum will be similar to the previous project, but training will not be duplicated.  
Guckenheimer will train its employees in Continuous Improvement, Business Skills, Commercial 
Skills and Computer Skills.  Management Skills training will be delivered to its Supervisors/Chef 
and Food Service Managers, which will build upon the previous ETP-funded project.  The 
Company will be broadening its current training offerings to include a formal mentoring program 
and training delivered via Google Hangouts (E-Learning) for classroom training.  This training 
represents a commitment from upper management.  
 
PROJECT DETAILS 

Five new Sales Directors have been hired within the last nine months.  Sales have been far 
above expectations, which will require more employees in the coming year.  In fact, each time 
the Company secures a new contract, it opens up new positions at higher levels both in new and 
existing locations.  ETP funded training will help provide the knowledge needed for employees to 
excel in their new positions.   
 
Training Plan   
 
The trainings will be delivered in Class/Lab, E-Learning and Computer-Based Training (CBT). 

Business Skills (9%):  Training will be offered to all occupations.  The training will include 
Communication Skills, Customer Relations, Accounting, and Purchasing. 
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Commercial Skills (28%):  Training will be offered to all occupations.  Courses will include 
Food Production Skills, Food Service Equipment Use, cross training in Production/Equipment 
Skills, and Menu Planning and Execution. 

Management Skills (19%):  Training will be offered to Supervisors and Managers only.  
Courses in Feedback, Creating a Good Working Environment, Coaching, Time Management, 
and Decision Making will be delivered. 

Computer Skills (4%):  Training will be offered to all occupations.  Computer courses in 
Accounting and Software Skills (UAS, Menu Plus, ESHA, ApplicantOne, and UltiPro) will be 
delivered. 

Continuous Improvement (40%):  Training will be offered to all occupations.  Courses will 
include Return on Wellness (Nutrition for Food Service Production), Food Cost Control, HACCP 
Food Safety, and ServSafe Certification. 
 
Commitment to Training 

Guckenheimer reports spending $20,000 annually on company-wide training.  The majority of 
the Company’s training is completed at the worksite by the manager and regional support staff.  
Managers, Chef Managers and Unit Staff are occupations receiving the training topics listed 
below: 

 Orientation 
 Culinary Skills Training 
 Workplace Respect 
 Nutrition 
 Safety 
 Food Safety 
 ServSafe Certification for Salaried Employees 
 Supervisory Skills for Managers 

 
The majority of the Company’s job-specific training is mandatory.  Employees are encouraged 
to take additional elective training classes that will help them advance to the next level of their 
career path.  The training methods used to deliver the training are class/lab, OJT, computer-
based training (CBT), and webinar (E-Learning).  The training is job-specific and company-wide. 

ETP funds will not displace the existing financial commitment to training.  Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and 
federal law. 

Record Keeping 

Guckenheimer will be using an Elan Learning Management System (LMS) in order to record 
and produce ETP training records for this project.  The LMS is utilized by the regional trainers 
and by the Company’s Senior Director of Training.  The LMS is an established record-keeping 
system and it is currently in use.  The contractor has completed the Electronic Training 
Questionnaire providing detailed information about the LMS. The LMS has been reviewed and 
approved by ETP staff. 

 Training Infrastructure 

Guckenheimer will have one point of contact for administering the ETP project in California.  As 
noted earlier, the Company has three full-time trainers who will be responsible for submitting 
records to this point-of-contact person for ETP tracking purposes.  Guckenheimer will also be 
supplementing the Company’s training efforts by using subject-matter experts to design and 
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deliver its training.  Its Elan LMS will be used to schedule and enroll instructor-led classes, E-
Learning content, webinars, and Google Hangouts. 

Impact/Outcome 
 
The training goals and objectives for all the courses are to provide its employees with the skills 
and knowledge in their current position and to move forward to attain their career goals within 
the Company.  Through the delivery of Continuous Improvement training, some of the 
employees will receive a ServSafe certification.    

 
RECOMMENDATION 

Staff recommends approval of this proposal.    

PRIOR PROJECTS  

The following table summarizes performance by Guckenheimer under the prior ETP Agreement. 

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET14-0145 Statewide 
10/1/13 – 
9/30/15 

$204,000 $8,409   (4%) 

Guckenheimer had limited success in meeting their previous training goals due to the lack of 
administrative support staff.  In addition, during the first ETP contract the Company faced a restructuring 
of its sales team and upper management which subsequently resulted in inadequate support for training.  
Staff was focused on new expansion opportunities, and training came to a halt.  Training that had already 
been delivered was not tracked properly. 

Guckenheimer has since revamped the training department with a new director and three full-time 
trainers.  This will allow the Company to deliver training in a timelier and cost saving manner.  It also 
adopted a Learning Management System to track hours of training delivered. 

The request for funding under this proposal has been “right sized” to reflect the amount previously earned 
(ET14-0145). 

DEVELOPMENT SERVICES 

N/A 
 
ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

N/A 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8-200    

Trainees may receive any of the following: 
 

BUSINESS SKILLS   
 Communication Skills 
 Customer Relations 
 Accounting 
 Purchasing 
 Confidentiality 

 
COMMERCIAL SKILLS   

 Food Production Skills 
 Food Service Equipment Use 
 Cross-Training in Production/Equipment Skills 
 Menu Planning and Execution 

 
COMPUTER SKILLS   

 Accounting Software 
 Software Skills (UAS, Menu Plus, ESHA, ApplicantOne, UltiPro) 

 
CONTINUOUS IMPROVEMENT   

 Return on Wellness (Nutrition for Food Service Production) 
 Food Cost Control 
 HACCP (Hazard Analysis Critical Control Point) Food Safety 
 ServSafe Certification 

 
MANAGEMENT SKILLS (Supervisors/Managers Only) 

 Feedback 
 Creating a Good Working Environment 
 Coaching 
 Time Management 
 Decision Making 

 
Safety Training cannot exceed 10% of total training hours per-trainee 

 
E-Learning Hours  
8-200 

BUSINESS SKILLS 
 Communication Skills 
 Customer Relations 
 Accounting 
 Purchasing  
 Confidentiality 

 
COMMERCIAL SKILLS   

 Food Production Skills 
 Food Service Equipment Use 
 Cross-Training in Production/Equipment Skills 
 Menu Planning and Execution 
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COMPUTER SKILLS 
 Accounting Software 
 Software Skills (UAS, Menu Plus, ESHA, ApplicantOne, UltiPro) 

 
CONTINUOUS IMPROVEMENT  

 Return on Wellness (Nutrition for Food Service Production) 
 Food Cost Control 
 HACCP (Hazard Analysis Critical Control Point) Food Safety 
 ServSafe Certification 

 
MANAGEMENT SKILLS (Supervisors/Managers Only) 

 Feedback 
 Creating a Good Working Environment 
 Coaching 
 Time Management 
 Decision Making 

 
CBT Hours          
0-8    

BUSINESS SKILLS 
 Negotiating (1.68 hours) 
 Working with the Regional OpEx Manager (.75 hours) 
 WOR (Weekly Operating Report) Training (1 hour) 
 Effective Interviewing (.75 hours) 
 Controlling Health Bar & Beverage Costs (.67 hours) 
 Everyone Works in Sales (.42 hours) 
 Food Service: Greener Food Service Practices (.25 hours) 
 Goal Setting for Leaders (.50 hours) 
 Guckenheimer Supply Chain & Purchasing (.75 hours) 
 Margin Improvement (.50 hours) 
 On-Line Analytical Processing (.23 hours) 
 Return on Wellness Deep Dive (.72 hours) 
 Reviewing Your Profit & Loss (.42 hours) 
 Your Role As A Sales Person (.75 hours) 
 Coaching Skills (.45 hours) 
 Conflict Management (.33 hours) 
 DISC (Dominate Imaginative Sympathetic Control)  Communication 

Skills (1.52 hours) 
 Employee Engagement (.53 hours) 
 Leadership and Management Essentials (3.18 hours) 
 Mentoring (1.13 hours) 
 Nonverbal Communications (.40 hours) 
 Character in Action: The United States Coast Guard on Leadership 

(.33 hours) 
 Coaching and Feedback Essentials (.50 hours) 
 Improved Leadership Through Delegation (.42 hours) 
 Leadership 101 (.50 hours) 
 The Courage to Coach (.50 hours) 
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COMPUTER SKILLS   
 ApplicantOne Training (1 hour) 
 HRIS (Human Resources Information System) Training (.35 

hours) 
 HRIS (Human Resources Information System) Training: 

Performance Reviews (.50 hours) 
 Chip Card - Cashier Training (.30 hours) 
 Google Drive Tutorial 2015 (.38 hours) 
 Smartsheets Basic Training (.85 hours) 
 Microsoft Excel 2010 - Intermediate (2.52 hours) 
 Microsoft Excel 2010 - Pivot Tables (1 hour) 
 Microsoft Excel 2010 - Statistical Analysis (1.10 hours) 
 Microsoft Excel 2010 - Advanced Training (2.22 hours) 
 Microsoft Excel 2010 - Charting Training (1.02 hours) 
 Microsoft PowerPoint 2010 - Advanced  (1.92 hours) 
 Microsoft Word 2010 - Mail Merge Training (.55 hours) 
 Microsoft Word 2010 - Newsletter Training (.57 hours) 
 Microsoft Word 2010 - Intermediate (2.17 hours) 
 Microsoft Word 2010 - Citation & Bibliography (.30 hours) 
 Microsoft Word 2010 - Advanced Training (2.32 hours) 

 
CONTINUOUS IMPROVEMENT  

 Communication Skills: Respect (.52 hours) 
 Communication Skills: Social Networking (.53 hours) 
 Bad Apples: How to Deal with Difficult Attitudes (.50 hours) 
 Glad I Could Help: Real Customer Service Situations for Discussion 

(.50 hours) 
 Johnny the Bagger: A True Story of Customer Service (.58 hours) 
 Peer Today, Boss Tomorrow: Advantage eLearning Course (.75 

hours) 
 Training Bytes: Achieving Communication Excellence (.42 hours) 
 Training Bytes: Managing Your Own Productivity (.50 hours) 
 Whale Done: The Power of Positive Relationships (.50 hours) 

 
MANAGEMENT SKILLS (Supervisors/Managers Only) 

 Feedback, Coaching, & Corrective Action (.83 hours) 
 Keeping The Good Ones (.50 hours) 
 Managing Generations: M.E.E.T. for Respect in the Workplace (.50 

hours) 
 The Extraordinary Leader: Going from Good to Great (.50 hours) 

 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  CBT is capped at 50% of total training hours. 


