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Training Proposal for: 
 

Ducommun Aerostructures, Inc. 

Agreement Number:  ET17-0224 

Panel Meeting of: September 23, 2016 

ETP Regional Office: North Hollywood Analyst: M. Reeves 

PROJECT PROFILE 

Contract 

Attributes: 
Retrainee 

Priority Rate 

Veterans 

                           

                           

                           

Industry 

Sector(s): 
Manufacturing 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 

Served: 

 

Los Angeles, Orange  
Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No  Teamsters Local Union No. 986 

Number of Employees in: CA: 791 U.S.:2,600 Worldwide: 2,800 

Turnover Rate: 6%          

Managers/Supervisors:  
(% of total trainees) 

8%       

 

FUNDING DETAIL 

 

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$444,736 

 

 $0 

       

$0 

       

 $444,736 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $662,921 
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TRAINING PLAN TABLE 

 

Minimum Wage by County:  $16.51 per hour for Orange County; $16.48 per hour for Los 

Angeles County. 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Up to $1.61 per hour may be used to meet the Post-Retention Wage. 
 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Numbers 1 and 2   

Administrative Staff I  82 

Administrative Staff II  50 

Engineering Staff  62 

Manager I  50 

Manager II  10 

Operations Staff  412 

Quality Staff  69 

Shipping/Receiving Staff  36 

 

INTRODUCTION 

Founded in 1849, Ducommun Aerostructures, Inc. (Ducommun) (www.Ducommun.com) is a 
global provider of manufacturing and engineering solutions for customers in the aerospace, 
defense, and industrial markets, specializing in two core areas:  Electronic Systems and 
Structural Systems.  The Company produces complex products and components for commercial 
aircraft platforms, mission-critical military and space programs, and sophisticated industrial 
applications.  Customers include Boeing, Airbus, Embraer, Carson Helicopters, Rolls-Royce, 
Bell Helicopter, Short Brothers, and Bombardier. 
 
 
 
 

Job 

No. 
Job Description Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

Business Skills, 
Continuous Imp. 

766 8-200 0 $576 *$16.48 

Weighted Avg: 
32 

1 Retrainee 

Veterans 

Priority Rate 

Business Skills, 
Continuous Imp. 

5 8-200 0 $704 *$16.48 

Weighted Avg: 
32 

http://www.ducommun.com/
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PROJECT DETAILS 

To remain competitive in the aerospace/defense industry, it is vital for Ducommun’s operations 
to become as lean as possible.  A major part of this effort involves keeping costs down, while 
striving to hit 100% on-time delivery rates with zero defects.  The Company plans to refine 
and/or create work cells to reduce waste, increase efficiency, and improve process flow.  The 
goal is to eventually bring these work cells together to create one continuous, efficient supply 
chain, increasing efficiency by 15-20% in all affected areas.  These gains will help the Company 
reduce operating costs, incorporate standardized work, eliminate waste, and develop the 
flexibility to meet demand in a timely fashion. 
 
Additionally, Ducommun continues to gain additional business with current customers in new 
product segments, thus requiring training in new product lines, new equipment, and new 
manufacturing techniques.  Comprehensive training will allow the Company to introduce new 
processes and technology, while continuing to expand its product offerings through sustained 
innovation. 
 
Veterans Program 
 
Ducommun conservatively plans to train five Veterans (Job Number 2) who have served on 
active full-time duty in the Armed Forces.  The Panel has established a higher reimbursement 
rate and other incentives for training California veterans, as will be reflected in the contract. 
 
Training Plan 
 
Training will be delivered by in-house subject matter experts through the Company’s employee 
development program.  Training will take place at Ducommun locations in Monrovia, Carson, 
Gardena, and Orange.   
 
Business Skills (25%) – Training will be offered to all occupations.  This training will cover 
communication, customer service, inventory control, and project management skills.  Trainees 
will learn effective ways to identify and resolve problems in a manner that is timely and improve 
customer satisfaction. 
 
Continuous Improvement (75%) – Training will be offered to all occupations.  This training will 
equip workers with the knowledge and skills to manage complex projects using Lean concepts 
and problem solving tools.  These modules are intended to minimize waste while improving 
production flow and product quality. 
 
Commitment to Training 

ETP funds will not displace Ducommun’s existing financial commitment to training.  The 
Company spends approximately $60,000 annually on training for its California facilities.  
Ongoing company-funded training consists of new employee onboarding, job-specific 
tools/equipment skills, and on-the-job training.  Safety training is, and will continue to be, 
provided in accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

Ducommun will utilize its Human Resources Business Partners and department managers to 
oversee training scheduling, tracking, and reporting across all participating locations.  
Although this is Ducommun’s first ETP contract, the Company’s Human Resource Business 
Partner spearheading this proposal has extensive prior experience as the administrative lead 
on multiple ETP projects in the past.  The Company has also retained an outside 
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administrative consultant, Abbott Consulting Group, to ensure that training administration 
and documentation procedures adhere to ETP requirements. 

 
Union Letter 
 
Teamsters Local Union No. 986 has provided a letter of support for the training of its union 
members (Operations Staff, Quality Staff, and Shipping/Receiving Staff). 
 

RECOMMENDATION 

Staff recommends approval of this proposal. 
 

DEVELOPMENT SERVICES 

Abbott Consulting Group in Fairfield assisted with development of this proposal for a flat fee of 
$4,500. 
 

ADMINISTRATIVE SERVICES   

Abbott Consulting Group will also perform administrative services for a fee not to exceed 13% of 
payment earned. 
 

TRAINING VENDORS 

N/A 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8 – 200  Trainees may receive any of the following: 
 

BUSINESS SKILLS 
 Change Management 
 Communication and Conflict Management 
 Customer Service Excellence 
 Decision Making 
 Effective Leadership Skills 
 Fundamental Savings Strategy 
 Group Lead Training 
 High Potential Coaching 
 Inventory Control 
 Inventory Management 
 Leadership Principles 
 Motivation 
 Project Management 
 Purchasing/Procurement 
 Supply Chain 
 Team Building 
 Information Systems Technology Usage/Compliance 
 ITAR/EAR Compliance 

 

CONTINUOUS IMPROVEMENT 
 5S 
 Introduction to Lean 
 Kaizen Process 
 Leadership in Lean 
 Lean Sigma Value Chain 
 Lean Sigma Process Improvement 
 Lean Skills Development 
 Line Design 
 Problem Solving for Lean 
 Root Cause Analysis 
 Six Sigma 
 Standard Work 
 Task Management 
 Value Stream Mapping 
 Visual Control 
 Strategy and Goal Deployment 
 Manufacturing Skill Development/Cross-Training 
 Product Integrity Processes 
 New Product Integration 
 Planning/Scheduling 
 Scrap Reduction 
 Material Handling 
 New Product Development/Manufacturing 
 Engineering Process Improvement 
 New Technology 

 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery. 




