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DELEGATION ORDER 

 

 

Training Proposal for: 
 

 Dow-Key Microwave Corporation 

Agreement Number:  ET15-0478 

Approval Date: June 24, 2015 

ETP Regional Office: North Hollywood Analyst: L. Vuong 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Priority Rate 
                           
                           
                           
                           

Industry 
Sector(s): 

 

Manufacturing 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Ventura  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 1,092 U.S.: 1,092 Worldwide: 31,000 

Turnover Rate: 4%          

Managers/Supervisors:  
(% of total trainees) 

9%       

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$21,816 

 

 $0 

       

$0 

       

 $21,816 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $51,840 
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TRAINING PLAN TABLE 

 
 

Minimum Wage by County:  $15.07 per hour for Ventura County. 
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
Up to $2.25 per hour may be used to meet the Post-Retention Wage. 

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Assembler  32 

Technician  9 

Buyer/Planner  6 

Production Staff  9 

Sales Staff  9 

Manager/Supervisor  9 

Administrative Staff  2 

Quality Control Staff  10 

Engineer  15 

 
INTRODUCTION 
 
Dow-Key Microwave Corporation (Dow-Key) (www.dowkey.com) is a wholly owned subsidiary 
of Dover Corporation.  The Company is one of the world's largest manufacturers of electro-
mechanical switches for radio frequency (RF) and microwave applications.  The Dow-Key 
product line includes: customized high-performance coaxial switches; waveguide switches, 
high-reliability (space) switches (including T-switches and switch blocks), and switching systems 
such as RF matrices (electromechanical, solid state, and fiber optic), and integrated PXI 
modules.  The Company also offers system-level rack integration, programmable attenuators, 
and delay lines.   
 
Dow-Key products are used internationally by commercial, military, and government customers 
in a wide range of applications, including: space (launch vehicles, manned vehicles and 
satellites), telecommunications, automated test equipment ATE, avionics, ground-based satellite 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

                           

                           

Business Skills, 
Computer Skills, 

Continuous Impr., 
Mfg. Skills 

101 8-200 0 $216 $15.07 

Weighted Avg: 
12 
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communications, and broadcasting.  The primary customers are in the aerospace industry such 
as Boeing and Lockheed Martin. 
 
Dow-Key strives to remain competitive and meet  increasing customer demand, but faces 
challenges related to technological advancements and changes to industry standards.  
Recently, the Company invested approximately $45,000 in new equipment and training to 
support its business needs.  
 
PROJECT DETAILS 

Dow-Key’s goal is to reduce costs, eliminate waste, become more efficient in its processes, and 
improve business functions.  Through ETP-funded training, the Company will implement 
process improvements to enhance productivity and quality, integrate new equipment, adapt to 
new technologies and systems, and improve customer service.   
 
Training Plan   
 
Although this would be Dow-Key’s second ETP Agreement, this will be the first training for the 
majority of the trainees.  This proposal differs from the previous curriculum because the 
Company has new equipment and will be implementinting new business techniques to attract 
new customers.  Employees will be cross-trained, to increase productivity and improve 
production.  A few of the topics in the prior ETP Agreement will be repeated since, due to 
production needs, Dow-Key was unable to deliver some of the planned training during the prior 
contract term.  Training is scheduled to begin upon Panel approval and will be delivered on-site 
by in-house staff.  
 
Business Skills (15%):  Training will be offered to all occupations.  Training will allow trainees 
to become proactive with customers, improve communication skills, customer relationship skills, 
and support the Company as it continues to grow and compete in this competitive marketplace. 
 
Computer Skills (15%):  Training will be offered to all occupations.  Trainees will learn internal 
software to improve job performance and to effectively use the Company’s automation systems 
to provide efficient and effective customer service.     
 
Continuous Improvement (55%):  Training will be offered to all occupations to focus on quality 
and process improvement to reduce costs, eliminate waste, and provide better quality products 
that will attract new customers. 
 
Manufacturing Skills (15%):  Training will be offered to Assembler, Technician, and Production 
Staff focusing on the Company’s day-to-day operations.  Training will help staff to improve 
manufacturing skills, meet customer requirements, keep up with technology, and perform their 
jobs in a safe manner to meet production needs.  
 
Impact/Outcome 
 
This training proposal will help all trainees to earn a White Belt certificate (principles of lean 
manufacturing) after completion of training in Continuous Improvement. 
 
Commitment to Training 
 
The Company’s current annual training budget is $13,000.  Dow-Key provides quality leadership 
and supervisor training, safety training, job-specific skills, and new-hire orientation.  All training 
is delivered via classroom.  ETP funding will allow Dow-Key to provide well-designed, goal-
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oriented company-wide training to sustain growth and enable the Company to remain 
competitive.  With ETP-funded training, the Company will be able to implement changes 
throughtout the organization to meet its goals.   
 
ETP funds will not displace the existing financial commitment to training.  Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and 
federal law. 

 Training Infrastructure 

Dow-Key has designated nine Senior Staff, one Engineer and one HR Manager to oversee 
ETP training, responsible for coordinating and conducting training, collecting and filing 
signed rosters, and tracking training. 

 
RECOMMENDATION 
 
Staff recommends approval of this proposal.   

PRIOR PROJECTS  

The following table summarizes performance by Dow-Key under an ETP Agreement that was 
completed within the last five years:   

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET12-0350 Ventura 
04/02/12 – 
04/01/14 

$43,740 $20,724 (47%) 

 
Dow-Key’s first ETP Agreement (ET12-0350) was driven prematurely by a third-party administrator, and 
the Company did not have adequate time to prepare and implement training.  Dow-Key has since taken 
corrective actions to bring administrative services in-house, which gives the Company control of its ETP 
Agreement.  The Company has designated one HR Manager who will be responsible for all administrative 
responsibilities, including recording and tracking training completed, enrollment and invoicing.  This 
proposal has been “right-sized” consistent with earnings under ET12-0350. 
 
DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A  

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8-200    Trainees may receive any of the following: 
 
   

BUSINESS SKILLS  
 Export Compliance (International Traffic in Arms Regulations)  
 Counterfeit Parts Prevention 
 Customer Terms & Conditions 
 Electrodtatic Discharge/Foreign Object Depris  
 Quality of Leadership 
 Effective Communications 
 Effective Performance Appraisals  

 
  COMPUTER SKILLS   

 EPDM Enhancements (Order/Purchasing & Inventory System)  
 
  CONTINUOUS IMPROVEMENT   

 Lean Manufacturing 
 White Belt 
 Daily Kaizens 
 5S Activities 

 
  MANUFACTURING SKILLS   

 Spot Welding 
 Soldering 
 Control Verification 
 Hi-Rel (Space Business) Operations Document Process 
 Equipment Safety 

 
 

Safety Training cannot exceed 10% of total training hours per-trainee  
 

 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


