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DELEGATION ORDER 

 

 

RETRAINEE - JOB CREATION 

Training Proposal for: 
 

Dogeared 

Agreement Number:  ET16-0379 

Approval Date: February 25, 2016 

ETP Regional Office: North Hollywood Analyst: J. Romero 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Job Creation Initiative 
Priority Rate 
                           
                           
                           

Industry 
Sector(s): 

 

Manufacturing 

                                           

                                           

                                           

Priority Industry:  Yes    No 

Counties 
Served: 

 

Los Angeles  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 108 U.S.: 108 Worldwide: 108 

Turnover Rate: 13%     

Managers/Supervisors:  
(% of total trainees) 

15%  

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$89,880 

 

 $0 

 

$0 

 

 $89,880 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $107,356 
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TRAINING PLAN TABLE 

2 Job Creation 
Initiative 

                           

                           

Business Skills, 
Computer Skills, 

Continuous 
Improvement, 

Manufacturing Skills 

15 8-200 0 $1,000 $13.73 

Weighted Avg: 
50 

 

Minimum Wage by County:  $16.48 per hour for Job Number 1 (Standard Rate) and $13.73 for 
Job Number 2 (Job Creation Rate) in Los Angeles County.  
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
Up to $2.18 per hour may be used to meet the Post-Retention Wage.   

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

JOB NUMBER 1:   

Sales/Marketing Staff  10 

Production   60 

Administrative Staff  6 

Creative/Design Staff  12 

Supervisor/Manager  16 

   

JOB NUMBER 2:   

Sales/Marketing Staff  4 

Production  5 

Administrative Staff  1 

Creative/Design Staff  4 

Supervisor/Manager   1 

TOTAL:  119 
 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

                           

                           

Business Skills, 
Computer Skills, 

Continuous 
Improvement, 

Manufacturing Skills  

104 8 -200 0 $720 $16.48 

Weighted Avg: 
40 
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INTRODUCTION 

Dogeared, (www.Dogeared.com), (Dogeared) is a corporation founded in 1991, that 
manufactures custom jewelry created to reflect on customer’s personal milestones and 
experiences.  Dogeared’s custom jewelry is simple, versatile and handcrafted to order in its 
Southern California Studio.  Dogeared’s products are distributed to 1,300 stores nationwide 
which include Nordstrom, Bloomingdales, Manor, and Lord and Taylor. Their products are also 
distributed to smaller boutique stores.  

Dogeared is eligible for standard retraining under the Out-of-State Competition Provisions, for 
industrially-classified manufacturers retraining current employees.  

This is Dogeared’s first ETP Agreement.  The Company plans to train new employees to fill 
positions at their newly opened store in Los Angeles, and train incumbent employees at their 
Culver City location. The Company’s goal is to upgrade employees’ skills to help them to be 
more effective and efficient in performing their job duties and to prepare them for the projected 
growth of the Company. Training in this proposal will be held at both locations.  

 
PROJECT DETAILS 

The proposed training is designed to provide task-oriented skills based on the results of a 
company-wide needs assessment.  The assessment identified a need to redefine and 
standardize the Company’s outdated operating procedures. As such, Dogeared plans to 
upgrade work processes and employee skills in each department.  The overall goal is to further 
expand their market. Training will be provided to the following occupations: Sales/Marketing 
Staff, Production, Administrative Staff, Creative/Design Staff and Supervisors/Managers.  

Commitment to Training 

ETP funds will not displace the existing financial commitment to training.  The Company has an 
annual training budget of $55,000 for job specific training such as general orientation, computer-
based training and on-the-job training.  Safety training is, and will continue to be, provided in 
accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

Dogeared is ready to start training upon approval of this proposal.  Training will be delivered by a 
combination of in-house staff and outside vendors.   

Retrainee - Job Creation 
 
In support of job creation, the Panel offers incentives to companies that commit to hiring new 
employees. Under the Retrainee-Job Creation program, training for newly-hired employees will 
be reimbursed at a higher rate and trainees will be subject to a lower post-retention wage.   
  
In this proposal, Dogeared has committed to hiring 15 new employees (Job Number 2).  The 
date-of-hire for all trainees in the Job Creation program will be within the three-month period 
before contract approval or within the term-of-contract.  These trainees will be hired into “net 
new jobs” as a condition of contract.   

 
Dogeared will recruit, hire, and train these new employees in multiple occupations within the 
next two years. They will fill positions at their newly opened Los Angeles store and additional 
marketing and sales positions generated by their recently launched website and their projected 
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20% growth plan over the next two years. The ETP-funded training will help these new 
employees transition easily into their job using newly acquired skills.  
 
Training Plan   
 
Dogeared is requesting the Panel’s assistance to provide classroom/laboratory training hours to 
its employees in the following areas:  

Business Skills (50%):  This training will be offered to all occupations to improve efficiency and 
productivity and to develop excellent customer service and business practices which are 
essential in operating a business within their industry.    

Computer Skills (15%):  This training will be offered to all occupations. Computer literacy is an 
important factor in the Dogeared workplace. Trainees will gain skills in utilizing computer, 
software and programs used by the Company in marketing and tracking their products.   

Manufacturing Skills (15%): This training will be offered to all occupations. Training will include 
the proper operation, usage, and maintenance of specialized machinery used in the production 
process. Trainees will gain a broader knowledge and understanding of the total manufacturing 
process and will develop skills in meeting quality standards and productivity goals and 
schedules.   

Continuous Improvement (20%):  This training will be offered to all occupations. This training 
will provide skills that will help trainees achieve the Company’s long-term strategy and goals to 
improve customer value, satisfaction, product quality, speed of product to market, flexibility and 
cost reduction.   

RECOMMENDATION 

Staff recommends approval of this proposal.   

DEVELOPMENT SERVICES 

Dogeared retained Training Funding Source in Seal Beach to assist with development of this 
proposal for a flat fee of $4,900.    

ADMINISTRATIVE SERVICES   

Training Funding Source will also perform administrative services in connection with this 
proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
8 - 200  Trainees may receive any of the following: 
 

BUSINESS SKILLS  
 Team Building/Motivation 
 Performance Improvement  
 Budget Forecasting  
 Business Writing 
 Communication  
 Conflict Resolution 
 Cost Analysis 
 Customer Relations  
 Goal Setting 
 Handling Difficult Situations 
 Interpersonal Communication-Barriers, Active Listening 
 Leadership/Decision Making/Motivation and 

Morale/Coaching/Delegating Authority 
 Marketing & Business Development  
 Purchasing Procedures 
 Planning & Process Improvement 
 Retailer Website Benefits and Functions 
 Sales & Business Development 
 Time Management 
 Managing Skills for New Managers    
 Retail Management (opening of stores) 

 
COMPUTER SKILLS  

 Adobe Photoshop/Illustrator/InDesign/CS Updates 
 Basecamp - Project Management Software used Companywide to 

Link All Departments 
 Constant Contact Software for Sales 
 Demandware 
 MS Office 365 (Word, Project, Excel, etc.) 
 ERP/MRP/Quickbooks  
 Search Engine Optimization  
 Website Backend 
 Computer Security 
 Demandware - Ecommerce Platform 
 Olapic - Social Media Marketing 
 Hootesuite - Social Media Management 
 Listrak - E-mail System 
 Google Analytics - Digital 
 AdWords - Google Advertising 
 Basecamp - Project Management 
 AdRoll - Remarketing 

 
CONTINUOUS IMPROVEMENT  

 Inventory Control 
 Lean Manufacturing 
 Process Improvement 



Dogeared  ET16-0379 

 

ETP 100 Exhibit B Menu Curriculum (07/07/14)  2 of 2 

 Productivity Improvement 
 Quality Improvement 
 Customer Service 
 Sales Support 
 Design programs 
 Payroll/ADP 
 Survey Software used to Evaluate Product Performance 
 File Maintenance  

 
MANUFACTURING SKILLS   

 Equipment Operations 
 Good Manufacturing Processes 
 Inspection Techniques 
 Jewelry Materials  
 Machine Operation and Maintenance 
 Measuring and Increasing Quality & Productivity 
 Product Specifications for Specific Operation 
 Reporting Production Results 
 Standard Procedures  
 Tool Maintenance & Usage 

 
 

Safety Training cannot exceed 10% of total training hours per-trainee  
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


