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Retrainee - Job Creation 
Training Proposal for: 

 

Discount Two Way Radio Corporation 
 

Small Business 

ET16-0410 
 

Approval Date:  April 18, 2016 

ETP Regional Office:  North Hollywood       Analyst: M. Webb 

CONTRACTOR 

 
 Type of Industry: Retail 

Manufacturing 

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 30 

Worldwide: 30 

Number to be trained: 

 

36          

Owner    Yes   No 

 Out-of-State Competition: Customers Outside CA               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 2% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $46,800 

 In-Kind Contribution: $49,590 
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TRAINING PLAN TABLE 

2 Job Creation Initiative 

Retrainee 

Priority Rate 

Business Skills, 
Commercial Skills, 
Computer Skills, 
Continuous Impr 

6 8-60 0 $1,300 $13.73 

Weighted Avg: 
50 

 

 Reimbursement Rate: Job #’s 1 and 2:    $26 SB Priority 

 County(ies): Los Angeles 

 Occupations to be Trained: Repair Technician, Shipping Clerk, Customer 
Service Representative, Software Developer-
Information Specialist, Marketing Specialist 
Government Sales Representative, Sales 
Representative, Manager/Supervisor, Owner, 
Accounting Staff 

 Union Representation:  Yes          

 No  

 Health Benefits: Job #1 only: $1.48 per hour 

 
 

SUBCONTRACTORS 
 

 Development Services: Training Funding Source in Seal Beach assisted 
with development of this proposal for a flat fee of 
$2,500. 
 

 Administrative Services: TFS will also perform administrative services for a 
fee not to exceed 13% of payment earned. 
 

 Training Vendors: N/A 

 
 

 
OVERVIEW 
 
Founded in 1997 and with a sole location in Harbor City (Los Angeles County), Discount Two 
Way Radio Corporation (DTWR) (www.Dtwr.com) is an RCA award-winning distributor of radio 
products and accessories.  DTWR assembles, repairs, and distributes digital and economy 
portables, digital mobiles, waterproof radios, VHF marine radios, surveillance kits, speaker mics, 
headsets, and batteries.  DTWR also designs and customizes hand held radios for customers.  
Design elements include frequency specifications, casings, and functional features based on the 
customer’s preferences and requirements.  The Company serves the construction, 
manufacturing, warehousing and logistics, schools, and public safety/government industries.  

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

Priority Rate 

                           

Business Skills, 
Commercial Skills, 
Computer Skills, 
Continuous Impr 

30 8-60 0 $1,300 $16.48 

Weighted Avg: 
50 

http://www.dtwr.com/
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DTWR qualifies for standard retraining and priority status based on its manufacturing and 
assembly operations.  
 
Need for Training 
 
Two-way radio technologies have advanced over the last few years.  Traditional analog is being 
replaced with digital to provide better frequency and communications, with increased capacity. 
As a result, manufacturer and repair service providers must improve their services to remain up-
to-date.  Furthermore, the Federal Communication Commission (FCC) is mandating downsizing 
channels/frequencies (from 25 kHz to 12.5 kHz and eventually to 6.25 kHz) to increase room 
over public air waves.  This necessitates the Company’s need to educate employees on the 
latest FCC regulations. 
 
Additionally, DTWR has experienced significant growth, with over 62,000 customers currently.  
Its staff is also increasing, with a 20% hiring goal (6 employees) expected during the term of this 
Agreement. To meet the needs of its customers, the Company must improve skills and increase 
productivity. 
 
Retrainee – Job Creation 
 
In support of Job Creation, the Panel offers incentives to companies that commit to hiring new 
employees. Under the Retrainee-Job Creation program, training for newly-hired employees will 
be reimbursed at a higher rate and trainees will be subject to a lower post-retention wage. 
 
DTWR is expanding existing business capacity to better serve its customer base.  The 
Company is committed to hiring 6 employees (Job Number 2), as mentioned above.  The date-
of-hire for all trainees in the Job Creation program will be within the three-month period before 
contract approval or within the term-of-contract. These trainees will be hired into “net new jobs” 
as a condition of contract. 
 
Training Plan   

Business Skills:  Training will be offered to Customer Service/Government Sales/Sales 
Representatives, Marketing Specialists, Repair Technicians, Accounting Staff, and 
Managers/Supervisors.  Course topics to be delivered will increase employee skill set in 
contract negotiations, communication skills, and customer relations. 

Commercial Skills:  Training will be offered to Repair Technicians, Shipping Clerks, and 
Managers/Supervisors.  Trainees will improve technical skills to provide better and quicker issue 
resolutions and maintenance recommendations. 

Computer Skills: Training will be offered to all occupations to better analyze data and utilize 
software applications used by the company.  Trainees will learn how to use new modules in 
NetSuite software updates in order to expedite the billing process and track purchase 
orders/invoices. 

Continuous Improvement:  Training will be offered to all occupations to increase productivity 
and efficiency.  Training will include Production and Inventory Management, Reporting and 
Performance Goals, and Productivity Improvement. 
 
RECOMMENDATION  

 
Staff recommends approval of this proposal. 
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Exhibit B:  Menu Curriculum 
Class/Lab Hours 
 
8-60      Trainees may receive any of the following: 
 
          BUSINESS SKILLS   

 Customer Relations 

 Interpersonal Communications 

 Leadership 

 Negotiation 

 Sales & Service 

 Teamwork 

 Technical Writing 

 Warehouse Logistic and Inventory  
 

COMMERCIAL SKILLS   

 Batteries 

 Government Services Admin Procedures 

 Digital Portable and Mobiles 

 Equipment Operation & Maintenance  

 Headsets 

 Industry Solutions 

 IP67 ( Submersible rating for Radios) waterproof , (6 means 
Water , 7 means proof up to 1 meter in water )  

 P25 Compliance Assessment Program Pick, Pack, Ship 

 Preventive Maintenance Procedures 

 Product/Service Knowledge 

 Portable Radios 

 Public Safety Two Way radios 

 Radio Fabrication and Repair 

 Radio Chargers and Accessories 

 Speaker Mikes 

 Surveillance Kits 

 Troubleshooting   

 Very High Frequency (VHF) Marine Radios 
 

COMPUTER SKILLS   

 Valogix Inventory  

 Microsoft Office 

 Netsuite 
 

CONTINUOUS IMPROVEMENT   

 Production and Inventory Management 

 Reporting and Performance Goals 

 Productivity Improvement 
 

*Safety Training will be limited to 10% of total training hour’s per-trainee.   

 

Note:  Reimbursement for retraining is capped at 60 total hour’s per-trainee, regardless of 
method of delivery.   

 


