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Retrainee – Job Creation 
Training Proposal for: 

 

Deluxe Media Inc. 
 

Fast Track < $100,000 

ET15-0135 
 

Panel Meeting of: June 27, 2104 
 
ETP Regional Office:  North Hollywood                Analyst:  N. Weingart 

CONTRACTOR 
 

 Type of Industry: Multimedia/Entertainment 

                                           

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 1,450 

Worldwide: 60,600 

Number to be trained: 85   

Owner   Yes   No 

Mgr/Supr  8 

Frontline   77 

 Out-of-State Competition: NAICS Code Eligible    

 Special Employment Training:  Yes   No 

 High Unemployment Area:  Yes   No 

 Turnover Rate: 9% 

 Repeat Contractor:  Yes   No 

 Substantial Contribution:  Yes   No 

 

FUNDING 

 Requested Amount: $37,000 

 In-Kind Contribution: 
$38,570 
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TRAINING PLAN TABLE 

 

 Reimbursement Rate: 

 

Job #: 1    $18 Priority Retraining   

Job #: 2    $20 Job Creation/Retrainee   

 County: Los Angeles 

  

 Occupations to be Trained: Customer Service Staff, Developer, Engineer, 
Information Technology Staff, Sales & Marketing Staff, 
Technical Support Staff, Manager, Supervisor  

 Union Representation:  Yes         

 No 

 Health Benefits: Job #1: $3.60 per hour  Job #2: $3.22 per hour   

 Electronic Recordkeeping: N/A 

 
SUBCONTRACTORS 
 

 Development Services: National Training Company, Inc. (NTC), in Irvine 
assisted with Development for a flat fee of $3,500. 

 Administrative Services: NTC will also provide Administrative Services for a 
fee not to exceed 13% of final earnings. 

 Training Vendors: To Be Determined 

 

OVERVIEW 
 
Founded in 1915 and headquartered in Burbank (the training site), Deluxe Media Inc. (Deluxe) 
(www.bydeluxe.com) (formerly Deluxe Digital Studios, Inc.) is a division of Deluxe Entertainment 
Services Group Inc., a wholly-owned subsidiary of MacAndrews & Forbes Holdings Inc.  Deluxe 
has almost 100 years of experience in post-production film work including processing, printing, 
subtitling, title design, special effects (VFX), DVD compression, encoding, authoring, asset 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage Class / 
Lab 

CBT 

1 Retrainee 

Priority Rate 

                           

                           

Continuous Impv., 
Computer Skills, 
Manufacturing 

Skills, 
Business Skills 

75 8-200 0 $432 $16.04 

Weighted Avg: 
24 

2 Retrainee 

Job Creation Initiative 

Priority Rate 

                           

Continuous Impv., 
Computer Skills, 
Manufacturing 

Skills, 
Business Skills 

10 8-200 0 $460 $13.37 

Weighted Avg: 
23 

http://www.bydeluxe.com/
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management, and marketing and distribution.  Clients include major motion picture groups such 
as 20th Century Fox and Universal Studios. As the lead employer, Deluxe Media will provide 
training for itself and four subsidiaries: Deluxe Digital Media, Inc. (Valencia); Deluxe Media 
Creative Services, Inc. (Santa Monica); Deluxe Media Management, Inc. (Valencia); and Deluxe 
Shared Services, Inc. (Los Angeles).  This entertainment industry company is a Panel priority.  
This will be the third Agreement between the Employment Training Panel and Deluxe Media Inc.  
 
Repeat Contractor 
 
The last contract (ET12-0182) focused on upgrading job skills to improve the quality of products 
and services.  Although the curriculum contained 51 courses in Business Skills, Computer 
Skills, Continuous Improvement, and Manufacturing Skills, only 10 topics were actually 
delivered.  
 
Unlike the first Agreement, the primary goal of this new proposal is to train workers in digital 
technology and DL3 software so that everyone becomes proficient in the functions that impact 
their jobs.   
 
According to Deluxe staff, film production, post-production, and distribution is becoming mostly 
digital and moving to the Internet.  Films are being recorded by digital devices, then edited, 
assembled, mastered, and transmitted to movie theatres around the world via the Internet.  
Other customers are viewing digital content on laptops, smartphones, tablets, and TVs via the 
Internet.  As a result, Deluxe is converting its business operations to digital technology in order 
to remain viable in the industry.  
 
Deluxe installed a new DL3 Asset Workflow Management System at a cost of approximately 
$10 million. This proprietary software has been designed from the ground up to integrate all 
business functions and make them available on the Internet.  It provides the Company with 
unprecedented levels of asset organization and management, production workflow, customer 
fulfillment, and archiving.  All departments will utilize this new software technology, which is 
changing the way Deluxe does business.  Moving to a digital platform will also allow Deluxe to 
take advantage of the cost benefits, increase speed of delivery, and provide for secure 
transmission of digital files to reduce the probability of film piracy. 
 
Job Creation 
 
The digital revolution has generated increased business for Deluxe; the Company hired and 
trained 30 new employees during the term of the last ETP Agreement.  Based on anticipated 
growth from the move to digital production and Internet distribution, Deluxe needs to hire 
Customer Service Staff, Developers, Engineers, Information Technology Staff, and Technical 
Staff to support expanding worldwide sales.   
 
In this proposal, Deluxe has committed to hiring 10 new employees as shown in Job Number 2.  
To be eligible for reimbursement, trainees must be hired during the three-month period prior to 
Panel approval, or during the contract term.  In support of job creation, newly-hired employees 
will be reimbursed at a higher rate and trainees will be subject to a lower post-retention wage.  
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Training Plan 
 
Computer Skills - This training will be offered to all occupations on the DL3 Asset Workflow 
Management System to build a digital infrastructure to create and distribute digital products in a 
fast, secure environment.  
 
Manufacturing Skills - This training will be offered to Developers, Engineers, Information 
Technology Staff, and Technical Support Staff to learn digital production techniques and 
operating procedures and processes. 
 
Continuous Improvement - This training will be offered to all occupations to redesign and 
implement business processes associated with the move to the Internet and worldwide digital 
distribution.  Deluxe staff also needs to strengthen teamwork and establish a lean 
manufacturing environment to increase the accuracy of production and speed of delivery.  
 
Business Skills - This training will be offered to all occupations so that they can communicate 
more effectively, adopt advanced sales and marketing techniques, and increase customer 
satisfaction. 
 
Training Infrastructure 
 
Training will begin after Panel approval, and will be delivered at two locations in Burbank by 
internal trainers and third party vendors.  An administrative coordinator will oversee all training 
activities, and coordinate with contact personnel at each remote site.  The coordinator will 
collect all classroom rosters and interface with the third party administrator. 
 

RECOMMENDATION  
 
Staff recommends approval of this proposal.   
 

PRIOR PROJECTS  
 
The following table summarizes performance by Deluxe under an ETP Agreement that was 
completed within the last five years:   
 

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned  

$         % 

ET12-0182 Burbank 
11/28/11 – 
11/27/13 

$245,376 $35,891 (15%)* 

ET11-0231 Burbank 
05/02/11 – 
05/01/13 

$99,828 Terminated 

 
ET12-0182: Deluxe staff reports that the Company was unable to take full advantage of this ETP 
Agreement due to high seasonal production demands, changes in technology, an over-estimation of 
internal training needs and capabilities, and inadequate internal focus and support for training.   
 
Deluxe is a seasonal business and, therefore, could not train during the full 21 months of the contract.  As 
the high production season began, supervisors resisted releasing trainees to attend classes and risk not 



Deluxe Media Inc.  ET15-0135 

ETP130 – FT (02/28/14)   5 of 5 

meeting deadlines.  And although the Company did train during its slow periods, the volume of training 
was very low, and the 24-hour minimum attendance requirement was difficult for trainees to meet.   
 
Changing technology, specifically early DL3 implementation, significantly impacted the previous training 
schedule.  Managing the implementation on an informal basis took precedence over formalized class/lab 
training.   
 
This was the Company’s first major training program, and training staff did not comprehend the resources 
it needed to be successful.  In the end, staff determined that the number of trainees had been 
overestimated, the plan included too much curriculum, and that it lacked adequate training support to be 
effective.   

 
Resolution: Senior management is now fully-committed to the new training proposal. The DL3 system is 
operational, and management has made formal training mandatory for all employees, giving classroom 
training priority over production needs.   
 
The Training Plan reflects the Company’s current capabilities to position itself for success.  The number of 
trainees has been reduced to just 85 so that Deluxe can focus on key users that can subsequently train 
and assist co-workers.  The number of curriculum topics has been reduced from 51 to 27 to target subject 
matter that will have maximum impact on the work environment.  The new ETP 8-hour hour minimum will 
also help trainees more easily fit training into their schedules while continuing to meet production needs.  
 
Deluxe submitted its funding request for $37,000 to correspond to prior earnings.  This new proposal will 
provide an opportunity for the Company to demonstrate its ability to perform at 100% and its commitment 
to meet contract goals.   

 
ET11-0231: This Agreement was terminated early with no earnings.  The contract was 100% Job 
Creation; 30 people were hired and started training, but were unable to reach the 24-hour minimum.  
Deluxe then acquired a new subsidiary, existing openings were filled by those employees, and training 
efforts were refocused to incorporating acquired staff into the Company.  Deluxe felt it was best to 
terminate the Job Creation contract and develop a retraining Agreement to train on incumbent workers. 
Ultimately, newly-hired or acquired workers were enrolled in the subsequent contract along with existing 
staff (see ET12-0182 above).   
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Exhibit B:  Menu Curriculum 
 

 
Class/Lab Hours  
8-200   Trainees will receive any of the following: 
 

CONTINUOUS IMPROVEMENT 

 Change Management 

 Lean Manufacturing 

 Quality Systems Training 

 Team Building  
 
COMPUTER SKILLS 

 Cisco Networks 

 Database Design 

 Digital Distribution 

 DL3 Asset Workflow Management System 

 Microsoft Applications (intermediate and advanced) 

 Network Developer Tools and Utilities  

 Project Management Applications 

 Software Infrastructure 
 
MANUFACTURING SKILLS 

 Asset Organization 

 Creative Services  

 Digital Security 

 Digital Technology 

 Post Production Procedures 

 Production Problem Solving 

 Digital Operating Procedures 

 Value Added Content 

 Visual Special Effects 
 
BUSINESS SKILLS 

 Communication Skills 

 Internal Quality Controls  

 Marketing/Sales Strategies 

 Product Security  

 Sales and Operations Planning 

 Stellar Service 
 

 

Note:  Reimbursement for retraining is capped at 200 hours total per trainee, regardless of 
method of delivery. 

 


