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RETRAINEE - JOB CREATION   

Training Proposal for: 
 

Consolidated Disposal Service, LLC dba 

Republic Services, Inc. 

Agreement Number:  ET16-0454 

Panel Meeting of: May 26, 2016 

ETP Regional Office: North Hollywood Analyst: M. Reeves 

PROJECT PROFILE 

Contract 

Attributes: 

 

Retrainee 

Job Creation Initiative 

 

 

 

 

Industry 

Sector(s): 

 

Services 

Green Technology 

 

 

Priority Industry:  Yes    No 

Counties 

Served: 

 

Los Angeles, Orange, San 

Bernardino  

Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No  Teamsters Local Union No. 396, Package and General Utility Drivers 

Number of Employees in: CA: 3,866 U.S.: 30,000 Worldwide: 30,000 

Turnover Rate: 3%     

Managers/Supervisors:  
(% of total trainees) 

20%  

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$254,640 

 

 $0 

 

$0 

 

 $254,640 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $417,050 
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TRAINING PLAN TABLE 

2 Retrainee 

Job Creation Initiative 

 

Business Skills, 
Commercial Skills, 
Computer Skills, 
Continuous Imp., 
Hazardous Mat., 

Mgmt.Skills, 
OSHA 10 

30 8-200 0-16 $480 *$12.77 

Weighted Avg: 
24 

*It will be made a condition of contract that the trainees will never be paid less than the State or local 
minimum wage rate as in effect at the end of retention (Final Payment) regardless of the wage expressed in 
this table.  The highest minimum wage rate will prevail. 

 

Minimum Wage by County:  Job Number 1:  $16.51 per hour for Orange County; $16.48 per 

hour for Los Angeles County; and $15.60 per hour for San Bernardino County.  Job Number 2 

(Job Creation):  $13.76 per hour for Orange County; $13.73 per hour for Los Angeles County; 

$12.77 per hour for San Bernardino County. 

Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Up to $3.36 per hour (Job Number 1) and $3.76 per hour (Job Number 2) may be used to meet 

the Post-Retention Wage. 
 

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Job Number 1   

Driver  200 

Technician  87 

Sales Staff I  30 

Sales Staff II  13 

Customer Service Staff  30 

Welder  42 

Sorter/Laborer/Helper  50 

Supervisor  75 

Job 

No. 

Job Description 

 
Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

 

 

 

Business Skills, 
Commercial Skills, 
Computer Skills, 
Continuous Imp., 
Hazardous Mat., 

Mgmt.Skills, 
OSHA 10 

572 8-200 0-16 $420 *$15.60 

Weighted Avg: 
28 
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Manager I  25 

Manager II  20 

Job Number 2 (Job Creation)   

Sorter/Laborer  30 

 

INTRODUCTION 

Consolidated Disposal Service, LLC dba Republic Services, Inc. (Republic) 
(www.republicservices.com) provides solid waste collection, recycling, and disposal services. 
Republic provides services to 2,700 municipalities nationwide, including nearly 50 communities 
across Southern California.  Customers include residential and commercial clients including 
single and multi-family unit residences, small businesses, healthcare facilities, retail 
establishments and construction sites. 
 
Republic is in the process of implementing a new strategy, a customer engagement initiative that 
includes a branding shift to become a customer-oriented business at every level of engagement.  
This shift impacts all aspects of the organization and requires extensive training in customer 
service, product knowledge, sales and communication. 
 
Republic is also in the process of improving its fleet automation by replacing rear-load vehicles 
with side-loaders and front-end loaders.  These automated trucks require drivers possess a 
different set of skills to operate levers effectively.  In addition, many municipalities now require 
that vehicle fleets providing services in their communities be equipped with compressed natural 
gas (CNG) technology.  This CNG equipment replaces the diesel engines that many Republic 
employees are accustomed to operating.  Therefore, technicians and drivers must acquire 
additional knowledge and skills to manage the operating systems of CNG vehicles. 
 
Teamsters Local Union No. 396 has provided a letter of support for the training of its union 
members.  
 
Retrainee - Job Creation 
 
The Panel offers incentives to companies that commit to hiring new employees.  Training for 
newly-hired employees will be reimbursed at a higher rate and trainees will be subject to a lower 
post-retention wage. 
 
Republic has committed to hiring 30 new employees (Job Number 2) to support the upgrade of 
its Anaheim Post-Collection Unit.  This upgrade consists of adding a commercial processing line 
and two additional work shifts at the Post-Collection facility.  The newly-hired recycling and 
landfill employees (sorters/laborers) will require extensive training to develop the skills needed 
to support the commercial line operations. 
 
The date-of-hire for all trainees in the Job Creation program will be within the three-month 
period before contract approval or within the term-of-contract.  These trainees will be hired into 
“net new jobs” as a condition of contract. 
 
PROJECT DETAILS 

Training will allow Republic to upgrade the skills of its existing workforce, integrate new 
employees, and implement process improvements designed to enhance productivity, customer 
relations, and overall efficiency.  The majority of training will be delivered via class/lab; however, 

http://www.republicservices.com/
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some computer-based training (CBT) will be provided.  CBT training will focus on customer 
relations skills to support the Company’s enhanced customer engagement initiative.  Training 
will be provided at 17 company locations across Los Angeles, Orange and San Bernardino 
counties, and delivered by in-house subject matter experts and outside training vendors. 
 
Training Plan 
 
Business Skills (25%) - Training will be offered to Supervisors, Drivers, Managers, Customer 
Service and Sales Staff.  Training will focus on customer service, sales techniques, 
communication, and product knowledge.  Trainees will learn skills to augment the Company’s 
new branding strategy. 
 
Commercial Skills (25%) - Training will be offered to Drivers, Technicians, Welders, Sorters, 
Laborers, Helpers and Supervisors.  Training will cover vehicle/truck operation and 
maintenance, field operation development, as well as industry specific waste disposal and 
recycling skills. 
 
Computer Skills (10%) - Training will be offered to Customer Service and Sales Staff.  This 
training will guide workers through the features and functionality of the Company’s sales and 
client management systems.  Customer Relationship Management tools will improve the 
Company’s ability to track and manage sales and customer contact information. 
 
Continuous Improvement (20%) - Training will be offered to all occupations.  Training will 
focus on process improvements, maintaining a safe working environment, and leadership skills 
to enhance productivity. 
 
Hazardous Materials (5%) - Training will be offered to Drivers, Technicians, Welders, Sorters, 
Laborers, Helpers, Managers and Supervisors.  Trainees will learn how to properly handle, 
transport, and dispose of hazardous materials and waste. 
 
Management Skills (10%) - Training will be offered to Managers and Supervisors.  Training will 
cover leadership, coaching, and decision making skills necessary to become more effective 
leaders. 
 
OSHA 10 (5%) - Training will be offered to Drivers, Technicians, Welders, Sorters, Laborers, 
Managers and Supervisors. This training is a series of courses “bundled” by industry sector and 
occupation.  Completion of the training results in a certificate that expands employment 
opportunities.  The coursework must be approved by Cal-OSHA, and the instructors must be 
certified by Cal-OSHA. 
 
Prior Performance 
 
This will be Republic’s second ETP Agreement within the past five years.  The Company’s first 
ETP project focused on the introduction of CNG vehicles and related training for drivers and 
mechanics.  The proposed training is a continuation in the advancement of Republic’s overall 
waste disposal/recycling processes, equipment, and technology.  Some curriculum topics are 
repeated from the prior agreement; however, the Company has confirmed that course material 
has been updated and/or changed to ensure there will be no duplication of training for 
incumbent workers. 
 
Commitment to Training 

Republic spends approximately $583,000 annually on training for its California facilities.  
Ongoing company-funded training consists of new-hire/driver onboarding, standard operating 
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procedures, and defensive driving. Safety training is, and will continue to be, provided in 
accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

Republic has identified lead personnel to centralize project management, and the Company 
has formed a cross-functional team to oversee project tracking, scheduling and reporting.  
Republic has also retained an outside administrative consultant to ensure that training 
administration and documentation procedures adhere to ETP requirements. 

 
RECOMMENDATION 

Staff recommends approval of this proposal. 
 

PRIOR PROJECTS  

The following table summarizes performance by Republic under an ETP Agreement that was 
completed within the last five years: 

Agreement No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$         % 

ET14-0134 Various 
09/03/13 – 
09/02/15 

$584,600 $247,641   (42%) 

The Company states that it did not achieve ideal performance primarily because its Human Resources 
Manager tasked with overseeing ETP project administration resigned during the contract term, leaving 
insufficient time for replacement personnel to salvage the training project.  In addition to now having a 
Human Resources Manager in place, the Company has also formed an internal committee to support the 
proposed training.  The Company is requiring buy-in and participation from each department head to 
ensure that training and project administration are not abruptly interrupted or solely dependent on one 
person for success.  Further, the proposed project has been right-sized in alignment with the Company’s 
prior earnings. 
 

DEVELOPMENT SERVICES 

Judith’s Training Services (JTS) in Los Angeles assisted with development for a flat fee of 
$19,550. 
 

ADMINISTRATIVE SERVICES   

JTS will also perform administrative services for a fee not to exceed 10% of payment earned. 
 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8 – 200  Trainees may receive any of the following: 
 

BUSINESS SKILLS 

 Customer Service:  Branding, Experience, Satisfaction, Requests 

 Communication Skills 

 Sales, Fundamentals Commercial/Industrial 

 Priority-Based Selling 

 Product Offerings 
 
COMMERCIAL SKILLS 

 Vehicle Operation:  Side Loaders, Front-End Loaders, Roll-Off Vehicles 

 Vehicle Maintenance, Equipment & Repair 

 Compressed Natural Gas Technology & Equipment 

 Drive Trains 

 Brakes & Hydraulics Systems 

 Suspension & Steering 

 Electrical & Electronic Systems 

 Heating, Ventilation & Air Conditioning  

 Welding 

 General Vehicle Knowledge:  Controls, Gears, Brakes, Driving, Inspection 

 Air Brakes Systems 

 Pre-Trip Inspection 

 Confined Spaces 

 Lockout/Tagout 

 Field Operation Development 

 Preventive Maintenance 

 AB341 Guidelines and Updates – Recycling 

 18ab186 – Organic Food Recycling 

 Water Storm Diversion and Testing 

 Forklift Skills 
 
COMPUTER SKILLS 

 Info Pro Database AS 400 

 CRMS – Customer Relationship Management Systems 

 Capture – Sales Customer Price Quote Per Yard 

 Sales Force 
 
CONTINUOUS IMPROVEMENT 

 Product Knowledge 

 The Republic Way – One Way of Doing Things Across Divisions 

 Focus 6 – Maintain Safety 

 One Fleet Huddle – Process Improvement 

 Leadership Skills 
 
HAZARDOUS MATERIALS 

 Handling Hazardous Materials 

 Accident & Spill Prevention/Remedy 
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MANAGEMENT SKILLS (Managers/Supervisors Only) 

 Leadership Fundamentals 

 Teambuilding 

 Coaching 

 Decision Making 

 Negotiating 

 Strategy 
 
OSHA 10 (OSHA Certified Instructor) 

 OSHA 10 (Requires Completion of 10 Hours) 
 
Safety Training cannot exceed 10% of total training hours per trainee.  (This cap 

does not apply to Hazmat or OSHA 10/30) 
 
CBT Hours 
0 – 16 

CBT – BUSINESS SKILLS 

 Introduction (.5 hour) 

 Waste Streams and Facilities (1.25 hours) 

 Service Offerings (.5 hour) 

 Safety (.5 hour) 

 Sales Effectiveness (.5 hour) 

 Service Agreements & Antitrust (.5 hour) 

 Compactors (1.25 hours) 

 Final Assessment (.5 hour) 

 Business Friendly Customer Service – Telephone Doctor (.5 hour) 

 Communication Skills (1 hour) 

 Customer Service Over the Phone (1 hour) 

 Essential Elements of an Internal Customer Service (.5 hour) 

 Essential Telephone Skills – Telephone Doctor (.5 hour) 

 Five Forbidden Phrases – Telephone Doctor (.5 hour) 

 From Curt to Courteous – Telephone Doctor Series (.5 hour) 

 Influencing the Interaction – Telephone Doctor (.5 hour) 

 Jump Start to Customer Service 100 – Introduction to Customer Service at 
Republic Services (1 hour) 

 Jump Start to Customer Service 200 – Waste Streams & Facilities (1 hour) 

 Killer Words of Customer Service – Telephone Doctor (.5 hour) 

 Proactive Customer Service – Telephone Doctor (.5 hour) 

 Questioning Techniques – Telephone Doctor (.5 hour) 

 Seven Keys to a Positive Mental Attitude – Telephone Doctor (.5 hour) 

 Six Cardinal Rules of Customer Service – Telephone Doctor (.5 hour) 

 That’s Just Rude – Telephone Doctor (.5 hour) 

 The Service Mentality – Telephone Doctor (.5 hour) 
 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  CBT is capped at 50% of total training hours 
per trainee, excluding OSHA 10 and HAZMAT. 



Teamsters Local Union No. 396
Package and General Utility Drivers

Affiliated with the

INTERNATIONAL BROTHERHOOD OF TEAMSTERS

Vivian Brown February 5, 2016
Area Human Resources Manager
Republic Services, Los Angeles Area
12949 Telegraph Road
Santa Fe Springs, CA 90670

Re: ETP Funding

Dear Mrs. Brown,

During our recent communication, you mentioned the opportunity Republic Services has to
renew this funding program that significantly benefits the Los Angeles workers.

As President of Teamsters Local 396, I know that Republic services has worked with the
Local Union to improve the quality of its workplace and to provide its workers with decent
contracts that provide fair wages, pension and good health and welfare benefits.

Republic is active in the Los Angeles Community and is a good employer. I support the
goals of the FTP program and I support Republic Services opportunity to receiving funding
from the organization to train its employees.

Please accept this letter as Teamsters Local 396’s support and endorsement for Republic
Services application to receive funding from FTP to train Republic Services employees.

If you have any questions or concerns, please do not hesitate to contact my office.

Respectfully,

Jay Phillips
President
Teamsters Local 396

CC: Judith Kriegsman, Contract Administrator

880 Oak Park Road Suite 200 Covina, California 91724
Phone (626) 915-3636 (877) 785-8396 Fax (626) 915-3635 E-mail: teamsters@local396.net


