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Retrainee – Job Creation 
Training Proposal for: 

 

CU Enterprises, Ltd. 
 

Small Business < $50,000 

ET15-0134 
 

Panel Meeting of:  June 27, 2014 
 

ETP Regional Office:  North Hollywood       Analyst:  N. Weingart 

CONTRACTOR 

 
 Type of Industry: Wholesale Trade 

                                           

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 7 

Worldwide: 7 

Number to be trained: 

 

9          

Owner    Yes   No 

 Out-of-State Competition: Customers Outside CA               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 0% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $14,040 

 In-Kind Contribution: $11,485 
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TRAINING PLAN TABLE 
 

 

 Reimbursement Rate: Job #’s 1 & 2:  $26 SB Priority  

 

 County(ies): Santa Barbara 

 

 Occupations to be Trained: Warehouse Staff, Sales Staff, Administration 
Staff, Manager, Owner  

 Union Representation:  Yes          

 No  

 Health Benefits: N/A   

 

SUBCONTRACTORS 
 

 Development Services: Assured Incentives Group (AIG) in San Clemente 
assisted with the development of this project for a flat fee 
of $1,000. 

 Administrative Services: AIG will also provide Administative Services for a fee not 
to exceed 13% of funds earned. 

 Training Vendors: FTI Services in Goleta has been retained to provide ERP 
training.  Other trainers will be identified for ETP 
recordkeeping purposes as they are retained by CU 
Enterprises.  

 

OVERVIEW 
 
CU Enterprises, Ltd. (CU), located in Lompoc, buys equipment from aerospace companies and 
original equipment manufacturers (OEMs), and then wholesales it on the secondary market.  
Products generally include aftermarket machined fixed and rotary aircraft parts, electronic 
components, ground support equipment and general hardware, which are sold to US government 
and commercial customers such as Boeing, Northrop and Raytheon. CU serves clients both inside 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage Class 
/ Lab 

CBT 

1 Retrainee 

Priority Rate 

                           

Commercial Skills, 
Computer Skills, 

Continuous Impr., 
PL – Cml Skills 

7 8-60 0 $1,560 $15.65 

Weighted Avg: 
60 

2 Retrainee 

Job Creation Initiative 

Priority Rate 

 

Commercial Skills, 
Computer Skills, 

Continuous Impr., 
PL – Cml Skills 

2 8-60 0 $1,560 $12.50 

Weighted Avg: 
60 
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and outside of California, thereby meeting the Panel’s out-of-state competition requirements.  The 
Company is located in a high unemployment area (HUA), but is not requesting any HUA wage 
modifications.   
 
In order to grow and compete in a global marketplace, CU must broaden its client base and 
increase the amount of international and government work in which it currently engages.  To do 
this, the Company must have current International Traffic in Arms (ITAR) and ISO certifications and 
meet all compliance requirements.  CU is also installing a customized, proprietary ERP system to 
standardize and expedite operations, and is creating its own in-house mil spec packaging 
department in lieu of outsourcing this work to decrease errors, lower costs, and generate an 
increase in sales volume. ETP funding will assist in these efforts.  
 
Training Plan 
 
All workers are scheduled to receive 60 hours of training.  Newly-hired staff will require the 60 hours 
to meet CU’s basic technical job requirements.  Incumbent workers will also require the maximum 
hours to learn the new packaging process, and understand and ensure mil spec, ITAR, and ISO 
compliance to meet government standards and avoid costly rework and non-compliance penalties.  
 
Commercial Skills - This training will be offered to all trainees to instill ITAR compliance 
requirements, and establish and implement a mil spec packaging system.   
 
Computer Skills - This training will be offered to all trainees to utilize bid management software, 
and new Web-based ERP software to increase the speed and accuracy of order fulfillment, 
encourage better reporting, and reduce errors.  
 
Continuous Improvement - This training will be offered to all trainees to familiarize them with ISO 
requirements to reduce non-conformance issues and administrative corrective actions for quality 
managers and the management team.  Lean principles will be taught to improve overall workflow.  
 
Productive Laboratory Training – Commercial Skills (30%) 
 
The Panel adopted regulations to authorize reimbursement for training delivered in a Productive 
Laboratory (PL) setting.  PL trainees may produce goods for profit as part of the training in the 
courses identified on the Curriculum.  There cannot be more than 10 trainees per instructor although 
actual trainer-to-trainee ratios may differ.  The instructor must be solely dedicated to training delivery 
during all hours of training.  Special attendance rosters will be used to assist in monitoring.   
 
CU has determined that hands-on training is the best way to learn its new mil spec compliant 
packaging process including receiving, documenting, and repackaging.  Staff feels that material 
handling, marking, sealing palletization, and staging products for shipment can only be done in real 
time.  All occupations will participate in PL Training.  Training will take place in the warehouse and 
inspection departments, with trainees receiving up to 20 hours each of hands-on instruction after a 
modest amount of classroom instruction.  Training will be done at a maximum 1:5 trainer-to-trainee 
ratio.  CU feels that all staff can benefit from being trained at the same time; and having one training 
session, rather than two or three repetitive sessions, will serve to keep trainer costs to a minimum.   
 
The trainer will describe best practices, demonstrate a desired procedure, explain the dangers of 
non-conformance and potential penalties, watch trainees perform the process, take corrective 
action, and sign off on a trainee’s readiness to perform at either prototype or production levels.  
Because government compliance has zero tolerance, trainees will need to perform or direct 
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packaging to 100% compliance. The intended trainer has over 20 years’ experience in 
governmental packaging, is certified by NIPHLE (National Institute of Packaging, Handling, and 
Logistics Engineers), and has several other recognized credentials in the field. 
 
Training Infrastructure 

 
Training will begin after Panel approval, and will be delivered by in-house staff and outside vendors.  
The Company President will oversee the training program and coordinate delivery, documentation, 
and tracking with an outside administrator.  
 
 

RECOMMENDATION  
 
Staff recommends approval of this proposal. 
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Exhibit B:  Menu Curriculum 
 
 

Class/Lab Hours 
8-60   Trainees may receive any of the following: 
 

COMMERCIAL SKILLS 
 

 International Traffic in Arms (ITAR) (Compliance, Classification, 
Exemptions & Recordkeeping) 

 

 Mil Spec Packaging Implementation & Compliance 
 

 Lithium Batteries 
 

COMPUTER SKILLS 
 

 Bid Management Software 
 

 Customized Web-Portal Enterprise Resource Planning (ERP) 
Software (Procurement, Recordkeeping, Data Quality, Inventory, 
Reporting) 

 
CONTINUOUS IMPROVEMENT 

 

 ISO 9001:2008 (ISO standard compliance, non-conformances, 
error reporting procedures, corrective actions) 

 

 Production Workflow (Lean Manufacturing) 
 
PRODUCTIVE LAB  
0 – 20  

COMMERCIAL SKILLS 
 

 Mil Spec Packaging Implementation & Compliance 
 

 Lithium Battery Handling and Packaging 
 
 
 
 
 
 
 

Note:  Reimbursement for retraining is capped at 60 total hours per trainee, regardless of 
method of delivery. 

 


