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DELEGATION ORDER 

 
 
 

Training Proposal for: 
 

Bakersfield Baseball Club, LLC dba Bakersfield Blaze 
 

Small Business 

ET17-0152 
 

Approval Date:  July 18, 2016 

ETP Regional Office:  North Hollywood       Analyst: M. Reeves 

CONTRACTOR 

 
 Type of Industry: Services 

                                           

Priority Industry:   Yes   No 

 Number of Full-Time Employees  

California: 10 

Worldwide: 10 

Number to be trained:

 

8          

Owner    Yes   No 

 Out-of-State Competition: No OSC               

 Special Employment Training (SET):  Yes   No 

 High Unemployment Area (HUA):  Yes   No 

 Turnover Rate: 18% 

 Repeat Contractor:  Yes   No 

 
FUNDING 
 

 Requested Amount: $7,040 

 In-Kind Contribution: $15,000 
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TRAINING PLAN TABLE 
 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than 
the State or local minimum wage rate as in effect at the end of retention (Final Payment) regardless of the 
wage expressed in this table.  The highest minimum wage rate will prevail. 

 Reimbursement Rate: 

 

Job #1:    $22 SB Non-Priority      

      

 County(ies): Kern 

 Occupations to be Trained: Administration Staff, Facilities Management Staff, 
Sales/Marketing Staff, Groundskeeper  

 Union Representation:  Yes          

 No  

 Health Benefits: N/A   
 
 

SUBCONTRACTORS 
 

 Development Services: Strategic Business Solutions, LLC in Visalia 
assisted with development for a flat fee of $493. 
 

 Administrative Services: Strategic Business Solutions will also provide 
administrative services for a fee not to exceed 
13% of payment earned. 

 Training Vendors: To Be Determined 

 
 
 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage Class 
/ Lab 

CBT 

1 Retrainee 

SET 

HUA 

 

Business Skills, 
Commercial Skills, 
Computer Skills, 
Continuous Imp. 

8 8-60 0 $880 *$12.50 

Weighted Avg: 
40 
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OVERVIEW 
 
The Bakersfield Baseball Club, LLC dba Bakersfield Blaze (Blaze) is a Class A advanced farm 
team for the Seattle Mariners Major League Baseball organization.  The Blaze has been serving 
the community of Bakersfield and greater Kern County for 75 years.  Following ownership 
changes and facility negotiations in recent years, the Blaze has stabilized its operations and is 
looking to make improvements that will bring value to the organization and the community. 
 
Need for Training 
 
The baseball industry is becoming increasingly complex and automated.  Training is needed in 
order for staff to stay current with Major League Baseball industry standards.  Specific areas 
identified for improvement include communication, office automation, sales and marketing, 
ticketing processes, facilities management, teambuilding, and leadership. 
 
Sales and marketing training will teach workers the most effective ways to promote and generate 
team interest from sponsors and fans alike.  Facilities management training is designed to 
ensure an enjoyable entertainment experience at the ballpark for all consumers. 
 
The Company also strives to increase employee proficiency in the use of various software 
applications utilized throughout the baseball industry, such as StatTrax/Trackman and 
TicketReturn.  Training in this area will improve player scouting, data sharing, scheduling, 
accounting, sales analysis, and customer relationship management. 
 
Training Plan 
 
Business Skills – Training will be offered to Administration Staff, Facilities Management Staff, 
and Sales/Marketing Staff.  Training will teach workers to effectively promote the ball club, 
secure sponsorships, and maximize visibility of the organization.  Training will also teach 
employees reach a broader audience through the use of popular social media sites such as 
Facebook, Twitter, Instagram and others.  Training emphasis will also be placed on establishing 
accurate and timely ticketing processes. 
 
Commercial Skills – Training will be offered to Facilities Management Staff and 
Groundskeepers.  The Blaze ballpark is an older structure that requires constant upkeep.  As a 
small organization looking to keep outsourcing costs low, Blaze employees must be highly 
trained in the maintenance and operation of the facility.  Training includes troubleshooting 
related to scoreboard electronics, HVAC systems, plumbing, and public address systems.  In 
addition, training will cover vendor relations for employees responsible for dealing with food and 
beverage vendors.  Groundskeeper training will focus on soil composition, fertilizing, pest 
control, and efficient irrigation methods. 
 
Computer Skills – Training will be offered to Administration Staff, Facilities Management Staff, 
and Sales/Marketing Staff.  Training will help the Company expand its use of software 
applications for ticket tracking and printing, ticket swap functions, smartphone ticketing, and 
scanning at all gates.  Ticket data management training will improve attendance analysis and 
planning for promotional/marketing initiatives.  StatTrax/Trackman software training will provide 
employees with the necessary tools to record, manage, and generate player and team statistics. 
 
Continuous Improvement – Training will be offered to all occupations.  The Company’s core 
group of employees will learn effective techniques to lead, motivate, coach, and mentor a 
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recurring influx of seasonal staff.  Teambuilding and leadership training will promote 
accountability and help establish a productive team atmosphere throughout the organization. 
 
Special Employment Training (SET)/High Unemployment Area Wage Modification 
 
Under SET, the participating employer is not required to demonstrate out-of-state competition.  
To qualify for SET, trainees must be earning at least the statewide average hourly wage at the 
end of the retention period. 
 
The trainees in this proposal work in a High Unemployment Area (HUA).  This is a region with 
unemployment exceeding the state average by at least 25%.  The Company’s location in Kern 
County qualifies for HUA status under these standards. 
 
These trainees qualify for the ETP minimum wage, rather than the statewide average hourly 
wage.  The Panel may modify the ETP Minimum Wage by up to 25% if post-retention wages 
exceed the start-of-training wages.  Bakersfield Blaze is requesting a wage modification. 
 
RECOMMENDATION  
 
Staff recommends approval of this proposal. 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8 - 60  

Trainees may receive any of the following: 
 

BUSINESS SKILLS 
 Sales and Marketing Training 
 Social Media Marketing 
 Ticketing Processes 
 
COMMERCIAL SKILLS 
 Turf and Grounds Management 
 Facilities Management 
 
COMPUTER SKILLS 
 TicketReturn Software 
 Microsoft Office Suite 
 SalesForce Applications 
 StatTrax/Trackman Software 
 Website Development and Management 
 
CONTINUOUS IMPROVEMENT 
 Coaching and Mentoring Skills 
 Leadership 
 Teambuilding 

 
 
 
 
 
 

Note:  Reimbursement for retraining is capped at 60 total training hours per trainee, 
regardless of the method of delivery. 


