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DELEGATION ORDER 

 

 

Retrainee - Job Creation 

Training Proposal for: 
 

Armstrong Garden Centers, Inc.  
 

Agreement Number:  ET16-0360 

Approval Date:  January 28, 2016 

ETP Regional Office: North Hollywood Analyst: M. Paccerelli 

PROJECT PROFILE 

Contract 

Attributes: 

 

Retrainee 

Priority Rate 

Job Creation Initiative 

HUA 

 

 

Industry 

Sector(s): 

 

Agriculture 

Retail 

 

 

 

 

Priority Industry:  Yes    No 

Counties 

Served: 

 

Los Angeles, Orange, San 

Diego, Riverside, Alameda, 

Marin and Ventura  

Repeat 

Contractor: 

 

 Yes    No 

Union(s):  Yes    No        

Number of Employees in: CA: 582 U.S.: 789 Worldwide: 789 

Turnover Rate: 19%          

Managers/Supervisors:  
(% of total trainees) 

20%       

 

FUNDING DETAIL                 

    

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$98,234 

 

 $0 

 

$0 

 

 $98,234 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $128,003 
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TRAINING PLAN TABLE 

* It will be made a condition of contract that the trainees in this Job Number will never be paid less than the State or 

local minimum wage rate as in effect at the end of retention (Final Payment) regardless of the wage expressed in this 
table.  The highest minimum wage rate will prevail. 
 

Minimum Wage by County:   

Job Number 1: $16.48 in Los Angeles County; $16.51 in Orange County; $16.46 in San Diego 
County; $17.02 in Alameda and Marin Counties; and $15.60 in Riverside and Ventura Counties. 
Job Number 2: $11.70 in Ventura County 
Job Number 3: $13.73 in Los Angeles County; $13.76 in Orange County; $13.72 in San Diego 
County; $14.19 in Alameda and Marin Counties; and $12.77 in Riverside and Ventura Counties. 
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 

medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 

Job Number 1:  Up to $2.86 per hour may be used to meet the Post-Retention Wage  
Job Number 2:  Up to $1.70 per hour may be used to meet the Post-Retention Wage 
Job Number 3:  Up to $2.77 per hour may be used to meet the Post-Retention Wage 

 

 

 

Job 1-3 Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # 
of Trainees 

Growers Staff 
Job #1:          
Job #’s 2 & 3:  

6 
20 

Landscape Design Staff  13 

Transportation Staff   40 

Production Staff  6 

Job 

No. 
Job Description Type of Training 

Estimated 

No. of 

Trainees 

Range of 

Hours 
Average 

Cost per 

Trainee 

Post-

Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

 

 

Business Skills, 
Commercial Skills, 
Computer Skills,  
Cont. Improv., 

HazMat., 
Mgt. Skills 

 

270 8-200 0 $342 $15.60 

Weighted Avg: 
19 

2 Retrainee 

Priority Rate 

HUA 

Business Skills, 
Commercial Skills, 
Computer Skills,  
Cont. Improv., 

HazMat., 
Mgt. Skills 

 

7 8-200 0 $342 * $11.70 

Weighted Avg: 
19 

3 Retrainee 

Priority Rate 

Job Creation Initiative 

 

Business Skills, 
Commercial Skills; 
Computer Skills,  
Continuous Imp.; 
Hazardous Mat.; 

Mgt. Skills 
 

5 8-200 0 $700 * $12.77 

Weighted Avg: 
35 
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Administrative Staff  15 

Accounting Staff  15 

Marketing Staff  5 

Sales Staff  15 

Retail Staff  75 

Manager  72 

INTRODUCTION 

Founded in 1889, Armstrong Garden Centers, Inc. (AGC) (www.armstronggarden.com) is an 
employee-owned company serving the horticultural industry for over 125 years. It is 
headquartered in Glendora with three production growing facilities in Santa Paula, Fallbrook, 
and Bermuda Dunes; and 32 retail locations nationwide.   
 
AGC has over 200 acres of growing and production facilities in California.  The Company 
supplies retail locations, as well as other independent garden centers, commercial accounts, 
resorts and golf courses throughout most of the Southwest and Pacific Northwest.  
 

AGC favors new product research, which requires an enhanced awareness of social and 
environmental matters such as water use and edible crops.  The Company is also a certified 
organic grower, producing a wide variety of vegetables and herbs for growing and consumption 
in this market segment.   
 
The AGC retail division has over 400 employee owners and serves as a distribution and selling 
point for most products.  Many of the associates that work within the retail locations are 
California Certified Nursery Professionals. 
 
AGC is eligible as a single employer for standard retraining and priority-industry funding under 
the out-of-state competition provisions as a NAICS identified industry (crop production). 
 
PROJECT DETAILS 
 
Training Plan 
 
This will be AGC’s first ETP Agreement.  The nursery industry has evolved over the last several 
years as a number of large retailers had claimed more of the market share. With ongoing 
market consolidation, AGC is striving to provide a wider variety of plant products and deliver 
them to a larger geographical area while reducing costs and improving quality. These conditions 
and demands have constricted profit margins and forced the Company to reduce production 
costs, improve distribution efficiency and raise quality standards.  
 
The Company plans to advance its inventory management system, improve plant material and 
product mix, introduce drought and irrigation advancements, and implement continuous 
improvement techniques to bring consistency throughout the organization as a whole. ETP 
funds will assist the Company in meeting customer demands, remaining competitive, and 
ensuring project integrity. 

 

AGC has developed a training plan to provide its workers with the skills necessary to recognize 
effective processes and procedures. This knowledge base will allow the Company to find 
solutions that will improve productivity, quality and efficiency.  
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Business Skills (30%) - Training will be offered to Landscape Design, Administrative, 
Accounting, Marketing and Sales staff which will focus on Project Management, Time 
Management, Leadership and other related business skills.  This training will provide trainees 
with the knowledge to better understand their roles within the organization, improve job 
performance, provide quality customer service, and adapt to new functions, as needed.  
 
Commercial Skills (25%) - Training will be offered to Production, Growers and Transportation 
staff which will focus on Agriculture, Horticulture, Water Practice, Growing Techniques and 
Equipment Operation. Training will improve employee proficiency in the use of new machines, 
development and management of new crops and workflow processes.  
 
Computer Skills (3%) - Training will be offered to Administrative and Accounting staff.  These 
trainees will receive customized training in the Company’s MRP software and Microsoft Office 
Suite at the intermediate and advanced levels. These skills will support productivity 
improvements and improve current job functions, as well as adapt to new ones. 
 
Continuous Improvement (12%) - Training will be offered to all occupations in Process and 
Quality Improvement, which will help improve their growing and production techniques and meet 
customer requirements more effectively. 
 
Management Skills (25%): - Training will be provided to Managers which will focus on 
coaching and mentoring based on staff’s abilities and skills.  
 
Hazardous Materials (5%): Training will be provided to all occupations that handle hazardous 
materials to ensure that they are handled and disposed of properly.  

 
Retrainee - Job Creation 
 
The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be reimbursed at a higher rate, and trainees will be subject to a 
lower post-retention wage.   
 
To expand its production capabilities and increase its market share, AGC opened a new 
growing ground facility in Santa Paula in 2015 and will be opening two new retail locations in 
2016.  To operate the new growing facility and its new retail locations, the Company has 
committed to hiring five new full-time employees. The date-of-hire for all trainees in the Job 
Creation program will be within the three-month period before contract approval or within the 
term-of-contract.  These trainees will be hired into “net new jobs” as a condition of contract.   
 
High Unemployment Area 
 
All trainees in Job Number 2 work in a High Unemployment Area (HUA), with unemployment 
exceeding the state average by at least 25%. The Panel may modify the ETP Minimum Wage by 
up to 25% if post retention wages exceed the start of training wages.  The Company’s location in 
Santa Paula qualifies for HUA status under these standards.   

 

 Wage Modification 

AGC is asking for a wage modification for trainees in Job Number 2 from $15.60 to $11.70 
per hour. 
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Commitment to Training 

ETP funds will not displace the existing financial commitment to training. In support of 
continuous employee development, The Company’s current training budget is approximately 
$1.2M and covers new-hire orientation, Manager training, department head training, sales skills 
workshop and other job-specific courses in a classroom or on-the-job training setting.    
 
Safety training is, and will continue to be, provided in accordance with all pertinent requirements 
under state and federal law.   
 
Impact/Outcome 
 
The proposed ETP-funded training will enable AGC to remain competitive in an industry with 
rapid and continuous changes in demands and processes.   The overall goal is to provide 
employee training that will yield a higher quality, more cost effective product from its growing 
grounds to consumers.   
 
 Training Infrastructure 

 
AGC’s Training Manager will oversee the internal project administration.  The Company 
also retained an outside administrative consultant to ensure that training documentation 
adheres to ETP requirements. 

 
RECOMMENDATION 
 
Staff recommends approval of this proposal.   

 
DEVELOPMENT SERVICES 
 
AGC retained Downey, Smith & Fier (DS&F) in Lakewood to assist with development of this 
proposal for a flat fee of $7,500.    

ADMINISTRATIVE SERVICES   
 
DS&F will also perform administrative services in connection with this proposal for a fee not to 
exceed 13% of payment earned. 

TRAINING VENDORS 
 
To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8-200   Trainees may receive any of the following: 
 

BUSINESS SKILLS  

 Product Knowledge 

 Customer Service 

 Leadership 

 Project Management 

 Team Building 

 Inventory  

 Merchandising 

 Sales Skills  

 Conservation 

 Time Management 
 

COMMERCIAL SKILLS   

 Agriculture Training 

 Production Training 

 Equipment Operation 

 Horticulture  

 Water Practice 

 Growing Techniques  

 Shipping and Logistics 

 Order Fulfillment 

 Driving & Delivery Techniques 
 
COMPUTER SKILLS   

 Manufacturing Resource Planning (MRP) 

 Microsoft Office Suite (Advanced & Intermediate) 

 POS System 
 

CONTINUOUS IMPROVEMENT   

 Process & Quality Improvement  

 Growing Improvement 
 
HAZMAT 

 Hazardous Materials Handling 
 

MANAGEMENT SKILLS (For Managers Only) 

 Management Training 
 

 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   


