
ETP 130 - Single (10/02/14)    1 of 4 

 

 

 

Training Proposal for: 
 

A. Teichert & Son, Inc. 

Agreement Number:  ET16-0108 

Panel Meeting of: July 24, 2015 

ETP Regional Office: Sacramento  Analyst: W. Sabah 

PROJECT PROFILE 

Contract 
Attributes: 

 

Retrainee 
Priority Rate 
SET 
HUA 
 
 

Industry 
Sector(s): 

 

Construction 

 

 

 

Priority Industry:  Yes    No 

Counties 
Served: 

 

Alameda, El Dorado, Fresno, 
Nevada, Placer, Sacramento, 
San Joaquin, Sutter, Yolo, Yuba 

Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No  Operating Engineers Local 3, Cement Masons Local 400, 
Construction and General Laborers' Local 185 

Number of Employees in: CA: 1,230 U.S.: 1,300 Worldwide: 1,300 

Turnover Rate: 14%     

Managers/Supervisors:  
(% of total trainees) 

N/A  

 

FUNDING DETAIL                 

 

Program Costs - 
(Substantial 
Contribution) 

(High Earner 
Reduction) 

= Total ETP Funding 

$329,076 

 

 $0 

 

$0 

 

 $329,076 

 

 

In-Kind Contribution: 100% of Total ETP Funding Required $600,000 
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TRAINING PLAN TABLE 

  

 

Minimum Wage by County:  SET/Priority Industry: $20.55 per hour  
Health Benefits:  Yes    No      This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    Maybe 
Up to $7.05 per hour may be used to meet the Post-Retention Wage. 

 

 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 

Administrative Support Staff  27 

Administrator  87 

Engineer  65 

Estimator  28 

Foreman  106 

Lead  45 

Office Assistant  29 

Project Manager  64 

Quality Assurance Staff  31 

Sales and Service Staff  8 

Technician  64 
 

INTRODUCTION 

Founded in Sacramento in 1887, A. Teichert & Son, Inc. (Teichert) (www.teichert.com) is a 
construction company that builds infrastructure such as freeways, commercial and industrial 
siteworks, parks and airports. Services include grading, asphalt paving, concrete curbs, 
sidewalks, underground pipelines and joint utility installations. Additionally, Teichert produces 
construction materials such as aggregate rocks, sand, gravel, asphaltic concrete; and ready-
mixed concrete. The Company has facilities in Alameda, El Dorado, Fresno, Nevada, Placer, 
Sacramento, San Joaquin, Sutter, Yolo, and Yuba counties, all of which will participate in this 
training proposal. 

 

Job 
No. 

Job Description 
 

Type of Training 
Estimated 

No. of 
Trainees

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab 
CBT 

1 Retrainee 

Priority Rate 

SET 

Computer Skills, 
Continuous 

Improvement 

554 8-200 0 $594 $20.55 

Weighted Avg: 
33 
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PROJECT DETAILS 

This proposal will be Teichert’s second agreement, but the first agreement in five years. Teichert 
has been taking steps to improve business and increase employment as the economy is 
recovering from the recession.  As construction spending increases, Teichert is expanding into 
other parts of California, in the face of increased competition from low-wage, non-union 
companies have increased.  
 
Along with other improvement in cost control, project management, administration, inventory, 
accounting, and project estimating, the Company is upgrading their Enterprise Resource 
Planning (ERP) to a Viewpoint system.  
 
Training Plan   
 
Trainees will receive between 8-200 hours of Classroom Laboratory training in the following:  
 
Computer Skills (65%):  Training will be delivered to all occupations, with a focus on the new 
accounting software and ERP system.  Training topics include Accounts Payable, Cash 
Management, Document Management, Inventory, Sales, Payroll, Project Management and 
Workflow.  
 
Continuous Improvement (35%):  Training will be delivered to Administrators, Engineers, 
Foremen, Leads, and Project Managers to minimize waste and improve operation processes. 
Empowering employees through Decision Making and Problem Solving will eliminate 
bottlenecks and improve customer response time. Trainees will learn best management practice 
on how to contribute to corporate sustainability goals.   
 
Frontline Managers 
 
According to the Company, Project Managers are directly involved in construction.  Based on 
the nature and scope of their job duties, these trainees meet the Panel’s definition of frontline 
worker. As frontline workers, these trainees qualify for SET funding and are not included in the 
percentage of managers. 
 
Special Employment Training Modification 
 
Under Special Employment Training (SET), the participating employer is not required to 
demonstrate out-of-state competition.  To qualify under SET, trainees must earn at least the 
statewide average hourly wage at the end of the retention period. 
 
For trainees employed in a priority industry, the Panel may modify the wage up to 25% below 
the statewide average hourly wage (from $27.40 to $20.55).  Teichert requests this modification.  

High Unemployment Area 

Some trainees work in a High Unemployment Area (HUA), with unemployment exceeding the 
state average by 25%.  The Panel may modify the ETP Minimum Wage for these trainees by up 
to 25% if post-retention wages exceed the start-of-training wages.  The Company’s locations in 
Fresno, San Joaquin, Sutter and Yuba counties qualify as an HUA for this modification. 
However, Teichert is not asking for a modification. 
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Commitment to Training 
 
Teichert represents that ETP funds will not displace the existing financial commitment to 
training. The Company’s annual training budget per facility is approximately $500,000 and 
includes orientation, harassment prevention, company procedures and on-the-job training.  
Safety training is, and will continue to be, provided in accordance with all pertinent requirements 
under state and federal law. 
 
 Training Infrastructure 
 
Steve Duscha Advisories will assist with ETP project administration.  Additionally, three Teichert 
staff members will work part time on administrative duties to complete the ETP project 
successfully.  
 
Impact/Outcome 

Teichert’s dedication to training will allow them to successfully implement the new ERP system 
and improve leadership skills. This training will ultimately lead to Teichert winning more bids and 
grow as a company. 

RECOMMENDATION 

Staff recommends approval of this proposal.   

DEVELOPMENT SERVICES 

Steve Duscha Advisories in Sacramento assisted with development of this proposal for a flat fee 
of $15,000.  

ADMINISTRATIVE SERVICES   

Steve Duscha Advisories will also perform administrative services in connection with this 
proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
8-200  Trainees may receive any of the following: 
 
  COMPUTER SKILLS 

 Enterprise Resource Planning System 
o Accounts Payable 
o Accounts Receivable 
o Business Intelligence 
o Cash Management 
o Document Management 
o Equipment Management 
o Human Resources 
o Imports 
o Inventory 
o Job Billing 
o Job Cost 
o Material 
o Sales 
o Payroll 
o Pre-Construction 
o Project Management 
o Purchase Order 
o Subcontract ledger 
o Workflow 

 
CONTINUOUS IMPROVEMENT 
 Adapting to Change 
 Coaching & Giving/Receiving Feedback 
 Communicating Effectively 
 Creating & Building Teamwork 
 Dealing with Conflict/Difficult Attitudes 
 Decision Making 
 Leading Others 
 Motivating Others 
 Organizational Roles & Personality Styles  
 Performance Improvement through Performance Management 
 Role of the Lead 
 Role of the Foreman 
 Team Problem Solving 

 
 

Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.   








